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I have been an RFU Council Member for a couple of 
months now, and I have had some time to think about 
how I want to approach the role.  One of the key things 
is to take the views of Clubs and other organisations in 
Eastern Counties and bring them to bear when making 
decisions about the game in England.  However this is a 
two way process and Clubs need to know what is being 
discussed at the RFU that may affect them and the 
game in the future. 
 
Communication between Clubs and Eastern Counties is 
getting better all the time thanks to the efforts of people 
like Roger Pierson, and I hope this briefing note will im-
prove it still further.  I will try to let you know about forth-
coming Council agenda items so that you can have an 

opportunity to send me your Club’s point of view, and I will give you feedback afterwards. 
 
Other than Council meetings there are Conferences and committees where Clubs’ voices should 
be heard and I will ask you for your views through this bulletin which will be sent to Club Honorary 
Secretaries, Chairmen and Presidents.  You are welcome to publicise it further through your Club 
if you think it appropriate. 
 
 
INTERNATIONAL TICKET ALLOCATIONS 
On my first day as a Council member I was hit with the issue of changes to International Ticket 
allocations with a number of Eastern Counties clubs suffering large reductions.  Since then some 
Eastern Counties Clubs have appealed successfully and had their allocation increased for this 
season. 
 
There will be another ticket allocation exercise undertaken this season to get the allocations right 
for 2009/10, but meanwhile Clubs should make sure that they have all their currently active teams 
(mens, womens, youth and minis) recorded on RugbyFirst.  These will be validated by Eastern 
Counties before being put into the allocation formula.  I have concerns that the number of Club 
members is being used as part of the formula as this is not a figure that can be validated and is 
therefore open to abuse.  I will keep you up to date on this issue in future bulletins. 
 
 
GAMES AT TWICKENHAM 
An important part of my role is to reward volunteers by taking them as my guest to England 
games at Twickenham.  For each game I have one complimentary ticket available as well as 
lunch before the match and dinner afterwards with the players.  My intention is to personally invite 
volunteers that I think should be recognised in this way.  You can help me by liaising with your 
Club Volunteer Coordinator (CVC) to nominate someone at your club that I should invite.  I have 
already invited people for the Autumn Internationals but I have yet to do so for the Six Nations 
games.  Please remember that there are only six or seven home England games per season but I 
will try to make sure that over time every club is given this opportunity.  You should note that this 
is only available to Clubs with CVCs registered on RugbyFirst. 
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I will continue to visit Eastern Counties Clubs as often as I can in my role of Chairman of the 
Community Rugby Committee, so there will be opportunities to talk about ways of recognising 
your volunteers and perhaps your sponsors too. 
 
 

RUGBY LANDSCAPE CONFERENCE 
I attended a two-day conference at the impressive Cap Gemini offices in Woking to discuss the 
results of the Rugby Landscape survey and to make recommendations for the future of League 
and Cup competitions. 
 
Some key figures from the survey were: 

 Nearly 7500 people responded 

 Nearly half of respondents were Club Administrators or Players 

 In general, there was a noticeable shift in attitude at league level 5 (London One) 

 Clubs at Level 3 and 4 (National 2 and 3) wanted 16 team leagues 

 Clubs at Level 5 and 6 (London 1 and 2) wanted 14 or 12 team leagues 

 Clubs at Level 7 (London 3) and below wanted 12 or 10 team leagues 

 County Cups were seen as reasonably important by Clubs at Level 5 and below 

 Two-thirds of respondents did not see the County Championship as important 
 
A number of scenarios were proposed and debated and at the end of the Conference the follow-
ing recommendations were made: 

 Levels 3 and 4 will have leagues of 16 teams 

 Levels 5 and 6 will have leagues of 14 teams 

 The size of leagues at level 7 and below will be determined by Local Organising Committees 

 There will not be National Cup competitions for clubs at Level 6 and above 

 National Cup competitions would continue for clubs at Level 7 and below 

 County Cup competitions would continue 

 The County Championship will continue to be played in May but it will be voluntary 
 
In summary the major changes affect clubs at London Two and above with the rest of the clubs 
seeing little change, although the season may be structured differently to allow end of season 
competitions.  A much more radical option that allows for meaningful games right through the 
season was discussed with a separate group looking at the practicalities, and this will be piloted 
by some Merit Tables in the North. 
 
There will be a series of roadshows in September and October where these recommendations 
and some options will be put to clubs.  The nearest roadshow to Eastern Counties Clubs will be at 
Old Albanians RFC on Monday 22 September but all the dates and venues should now have 
been sent to Clubs.  Clubs at London 3 and higher (and arguably London 4 clubs too) should do 
their best to get a representative along to a roadshow as they are likely to be the most affected.  
Clubs playing in Eastern Counties leagues may also want to go along if they think that there 
should be changes at their level. 
 
 
I hope you have found this briefing useful.  The next one, which should be much shorter, will be 
sent once I have the agenda for the RFU Council meeting on 3 October.  If you have any com-
ments, good or bad, please send them to me. 
 

Andrew 

RFU 

Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

2 


