
October 2008  
 
It‟s been a busy time since the last briefing so there 
are a few things to tell you about.  However, it is im-
portant that I get your views on what is happening in 
our game nationally and locally so please e-mail me 
with issues that are important to you and your club so I 
can take them up on your behalf. 
 
OCTOBER COUNCIL MEETING 
Having heard  a number of horror stories about Coun-
cil meetings I was pleasantly surprised at my first 
meeting at the amount of business we got through and 
the quality and relevance of the debate. 
 
This was Brian Williams‟ first Council meeting as President  and he started by issuing everyone 
with a set of rules.  The first one was “I am the chair of this meeting  so if I say „Stop‟ then you 
stop.”  That laid down a marker that he is not going to stand for any nonsense and the meeting 
went smoothly as a result.   
 
I have attached informal notes of the Council meeting produced by the Council Member for Mid-
dlesex who does this as a service for his clubs, but makes them available to other Council mem-
bers to forward as they see fit.  I am not going to repeat what is on the notes but there are a cou-
ple of areas that clubs should be aware of: 
 

 RUGBY LANDSCAPE 
The Roadshows have seen clubs overwhelmingly in favour of the changes, and a large majority 
would like to see them implemented at the beginning of next season.  This would mean that there 
could be up to two extra teams promoted from all the divisions from Eastern Counties Two to Lon-
don Three at the end of this season.  I would like to know your opinion as we will be voting on this 
at the November Council meeting. 
 

 TICKET ALLOCATIONS 
The process to calculate allocations for 2009/10 will probably not take account of the number of 
members a club has as this cannot be verified.  There is likely to be a smaller emphasis on the 
number of mini rugby teams that a club has but a greater allowance given to those clubs that run 
sides from U16 to U19 as these are priority areas or the RFU.  Again, your opinion would be help-
ful. 
 
INDUCTION DAY 
The day before the Council meeting I had an Induction Day with other new Council members, one 
of whom was Richard Hill which explains the picture above.  We met all the Directors who ex-
plained what their departments do, but I had to pinch myself when I found myself chatting to Rich-
ard Hill and Rob Andrew, two of the greatest players England has produced.   
 
I said to a number of Directors that the RFU should do more to recognise volunteers by giving 
them tickets for Twickenham events such as the London IRB 7s, the Varsity Match, the Army & 
Navy game, etc.  Most agreed and we should see more of these tickets being made available in 
the New Year. 
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CB CONFERENCE 
Together with Bob Cranna and Roger 
Pierson (and RFU President Brian Wil-
liams), I went to the two-day CB Confer-
ence which was held in the newly 
opened facilities in Twickenham Sta-
dium‟s South Stand.  It really is as im-
pressive as anything else available in 
the capital and is sure to be well used 
when it is completely finished. 
 
The first day of the Conference dealt 
with communication between RFU, CBs 
(Counties) and Clubs, and the roles of 
Hon Secretaries and Council Members 
in the communication process.  Overall 
Eastern Counties compared well with 
other CBs but it was useful to hear what happens in other areas. 
 
Day Two was on the theme of People & Places.  This means getting Volunteers, Coaches and 
Referees in place in time for the next major player recruitment campaign around the 2011 Rugby 
World Cup as well as upgrading facilities and putting in place Club Development Plans to attract 
new players of all ages.  One likely target is that all clubs that run Mini or Youth sections will have 
to have Seal of Approval by 2011. 
 
A full Conference Report will be published in due course and when it is I will let you know how to 
access it. 
 
 
 
The next Council meeting is 14 November.  Your views on Ticket Allocations and Rugby Land-
scape are particularly welcome as these will be on the Agenda along with Anti-Doping Regula-
tions and the RFU Strategic Plan.   
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