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NOVEMBER COUNCIL 
MEETING 
The November RFU Council 
meeting was held at the offices of 
Wragge & Co in Holborn.  This 
was because the RFU President’s 
Cocktail Party was being held in 
the City later that evening so it 
just made logistics easier. 
 
I have attached informal notes of 
the Council meeting produced by 
the Council Member for Middlesex 
who does this as a service for his 
clubs, but makes them available 
to other Council members to for-
ward as they see fit.  There are a 
couple of items that you should 
read through as they will affect your club. 
 

 RUGBY LANDSCAPE 
This, along with the future of the division below the Premiership, took up the lion’s share of debat-
ing time at the Council meeting.  In all we spent over four hours discussing the pros and cons of 
implementing the changes at the end of this season or at a later date.  Most clubs that contacted 
me about it wanted the change to happen as soon as possible and I was delighted that the major-
ity of my colleagues on Council agreed.  This means that at the end of the season National 1 
loses four teams and National 2 and 3 and London 1 will gain two teams each.  There is a vote 
currently going on with London 2 clubs to decide if they will increase from 12 to 14 clubs.   
 
To achieve the increase in league sizes it looks as though the preferred method will be by not 
having relegation although promotion is guaranteed as per the rules at the beginning of the sea-
son.  This has not yet been confirmed but I would like to hear from clubs that are currently strug-
gling at the foot of their division to see if they would prefer to stay where they are or if they think 
relegation might be a better option. 
 
There are some proposals about 2nd XV competitions but these do not affect clubs below level 5.  
There is some debate about clubs in London Leagues and above being allowed to field 2nd XVs 
in county leagues and I would like to know your opinion—If your club is playing in the London 
leagues would you like the opportunity to field a 2nd XV in the Eastern Counties leagues or would 
you prefer a local 2nd XV Merit Table, and if you are at an Eastern Counties league club how do 
you feel about playing 2nd XVs from higher leagues?  Please e-mail me with your thoughts. 
 

 TICKET ALLOCATIONS 
Appendix 4 of the Council notes details the process for calculating International Ticket allocations 
for 2009/10 onwards.  There will be winners and losers, but the system will reward clubs that are 
dealing with priority areas without penalising clubs that just want to run a couple of adult sides.  
Every club will very shortly be receiving a letter explain the new allocation system so you will have 
a chance to get the correct information onto RugbyFirst in particular the key club roles being 
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asked for.  You will have until 4 
January, about a month, to get the 
information correct and me and Lisa 
Greetham will be available to help 
you. 
 
AUTUMN INTERNA-
TIONALS 
I took club volunteers to each of the 
four Autumn Internationals, and al-
though the results weren’t as we all 
would have wanted the hospitality at 
Twickenham couldn’t be faulted.  
The dinner after the New Zealand 
game was held in the hew banquet-
ing suite in the South Stand and it 
held over 400 people with plenty of 
room to spare. 
 
I was particularly impressed with 
Steve Borthwick’s speeches at the post-match dinners.  It is very difficult to come up with positive 
messages after losing three games in a row, but he was upbeat and gave everyone hope for the 
future.  His key message was that the road to the 2003 World Cup victory was littered with results 
like these.  He has come under fire in the press for his leadership skills but I was certainly in-
spired and I am sure his players were too. 
 
 
The next Council meeting is provisionally Friday 6 February.  This is an extra meeting as there is 
so much business to get through this season.  When the agenda items are known I will ask you 
for your comments.  Meanwhile I will be back to visiting local clubs to get your views first hand. 

Andrew 
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