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There have been two Council meetings 
since my last briefing.   The March 
meeting was held in the ‘Live 
Room’ (right), part of the South Stand 
complex, the day before England 
played Scotland in the Six Nations.  The 
April meeting was moved to the St 
George’s Suite in the East Stand as the 
conference facilities were hired out to 
another company.  Good news, as the 
more the facilities are used the more 
income there is for the RFU and the 
game as a whole. 
 
As before, I have attached informal 
notes of both meetings produced by the 
Council Member for Middlesex who 
does this as a service for his clubs, but makes them available to other Council members to for-
ward as they see fit.  Take the time to read through the notes and distribute them with this briefing 
to other interested club members.  I have expanded on some of the subjects below. 
 
EXPERIMENTAL LAW VARIATIONS (ELVS) 
We received a very comprehensive report in March from the ELV Task Group which examined all 
the law variations in details and their effect on games, in particular to see if they did what they 
were designed to do.  It was a tremendous piece of work that showed that the only the 5 metre 
offside line at a scrum and not being able to kick directly to touch if the ball is taken back into the 
22 had a positive effect, while most of the others did not create more attacking play.   
 
Council unanimously supported the findings and the Six Nations review group agreed a week 
later.  Just last week the relevant IRB committee also agreed so next season we see the return of 
rolling mauls, even numbers in the line out, and free kicks will not replace scrums for ‘minor’ of-
fences. 
 
2015 RUGBY WORLD CUP BID 
A group led by Francis Baron had been looking at putting together a bid for the 2015 Rugby 
World Cup to be held in England and in April we received a status report.  To make the bid viable 
games would have to be staged in stadia that can hold the biggest number of paying supporters 
so negotiations have been going on with the FA and Premiership Football Clubs.  If successful 
with the bid, games will be played at: 
 
 
 
 

 
 
 
The list in not exhaustive and other venues may be added.  The Millennium Stadium will host two 
quarter finals with Twickenham having the other two, both semi-finals and the final. 
 
The biggest issue is of course finance.  The IRB are demanding an £80m guarantee which means 
that the host union has to cover this before it can make any money itself.  The IRB take all mar-
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 Twickenham 
 Wembley Stadium 
 The Emirates Stadium (Arsenal) 
 Millennium Stadium, Cardiff 
 Old Trafford, Manchester 

 Anfield, Liverpool 
 Elland Road, Leeds 
 St James’ Park, Newcastle 
 KIngsholm, Gloucester 
 Welford Road, Leicester 



keting and TV revenue so the only income 
available to the host union is  from ticket 
sales.   
 
The RFU was understandably very nerv-
ous about hosting the Rugby World Cup 
and making a loss from which it may not 
recover but a deal with the Government 
has now been struck so a bid has been put 
forward to compete with those from South 
Africa, Italy and Japan.  The IRB will 
makes its decision in July. 
 
 
CONSTITUTIONAL REVIEW 
TASK GROUP (CRTG) 
The April RFU Council meeting was an extra one arranged primarily to discuss the report of the 
Constitutional Review Task Group (CRTG).  The CRTG had been meeting for over two years and 
the resulting report had 26 proposals, some of them with up to a dozen sup-proposals.  Some of 
the proposals were contentious.  For instance it was mooted that CBs with less than 30 clubs 
should merge, and that Oxford and Cambridge Universities should no longer have separate rep-
resentation on Council.  Other proposals dealt with Colleges and Women having their own repre-
sentatives on Council and with the Students Rugby Union integrating closer with Constituent Bod-
ies. 
 
Four hours had been set aside for the debate and with an 8:30am start Council members were 
fed, watered and billeted at the Marriott South Stand Hotel the night before.  In the bar before din-
ner and at breakfast there were mutterings about throwing the whole thing out, mainly from those 
Council members most affected by the proposals and who were in danger of losing their seats.  
We filed in and took our seats and dealt with some other items first, including an update on the 
World Cup Bid. 
 
When the CRTG item came up Immediate Past-president Bob Taylor stood up and proposed that 
Council accept the report and then put it on file – in other words do nothing!  This was seconded 
by Ivor Smith (Essex) and after some procedural stuff to do with suspending standing orders it 
was put to the vote.  24 voted in favour of the proposal, 20 voted against and 5 abstained.  So 
that was that!  No debate, no discussion on the merits or otherwise of the various proposals, just 
a stunned silence and the meeting was over by 11am!  Those members who saw their positions 
threatened by the proposals had got together and decided to throw everything out, the good with 
the bad, without giving the chance for others to explore how these might work. 
 
I voted against the proposal as so much work warranted at least an informed debate even if the 
majority of the proposals were rejected.  I and a number of other Council members were very 
cross about the incident as it made a mockery of the democratic process and subsequent e-mails 
have reinforced that view. 
 
Such is the world of politics! 
 
 
The next Council meeting is on Wednesday 17 June.  As ever, your comments and queries are 
very welcome. 
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