
March 2011 
 
FEBRUARY COUNCIL MEETING  
Notes of the Council meeting prepared by 
my colleague from Middlesex are attached.  
There are one or two points worth highlight-
ing: 
◊ The presentation about the RFU Acad-

emies was both enlightening and encour-
aging in terms of the number of young 
talented players they are producing of 
which Alex Corbisiero is a prime exam-
ple.  I was particularly impressed when 
the likely squad for the 2015 Rugby 
World Cup was put on the screen.  That 
is real forward planning! 

◊ The Disciplinary report was sobering with 
Maidstone RFC deducted 50 points fol-
lowing an eye-gouging incident and Sale 
Amateurs deducted 5 points with the coach suspended for eleven weeks for fielding an under-
age player. 

 
RFU REORGANISATION 
John Steele has been conducting an organisation-wide review of the RFU and the first effects of it 
were felt in January when five RFU executives left their jobs.  It came as a shock, particularly as 
those five were asked to leave immediately, but John spoke to all staff very soon afterwards and 
they are all behind him. 
His review came as a result of listening to those involved in the game at all levels (he came to 
Eastern Counties in October), including players, coaches, referees and volunteers. They told him 
that there are too many forms to fill in, too many processes to follow, the competition structures 
do not meet the needs of the game and RugbyFirst needs some attention. 
The changes will enhance the quality of the rugby experience across the game, and make the 
most of the opportunities presented by England hosting the Rugby World Cup in 2015. At the top 
end of the game, it is about creating the best environment for all England teams to perform. 
There are exciting times ahead! 
 
COMMITTEE MEETINGS 
Club & CB Services and Finance Sub-Committee  
◊ A Recruitment & Retention campaign, called Choose, to coincide with the Rugby World Cup 

will be launched in April.  Clubs will be invited to workshops. 
◊ A revamped Seal of Approval has been agreed with the number of accreditation criteria re-

duced from 67 to 27 and it will be launched to clubs in September.  Clubs engaged in the cur-
rent Seal of Approval accreditation process will need to see it through. 

◊ Over 300 RFU President’s XV Award submissions had been received with Eastern Counties 
submitting the most of any CB. 

CB Planning, Reporting & Funding Task Group 
I spent two days with colleagues at Twickenham going through the 2011/12 plans of 28 (out of 
29) CBs.  All the CBs are now using the same template and it was clear that more people are in-
volved in the writing of the plans rather than it being left to one or two individuals.   
I am chairing a Funding sub-group looking at how we can allocate funds based on what the plans 

COUNCIL MEMBER BRIEFING 

RFU 

1 



will deliver in terms of more players, teams, referees, volunteers, facilities, etc.  It is a frustrating 
process as there are so many variables but we are getting there slowly. 
RUGBYFIRST 
One of the executives that left in January also chaired the RugbyFirst Project Board.  A decision 
has been made to undertaken a review of the functionality of all the areas of RugbyFirst.  This is 
likely to take the form of focus groups taken from both RFU staff and Clubs and CBs.   
There are lots of things that work well in RugbyFirst, but there are also areas that are frustrating 
for users and could work better.  I hope the review will see RugbyFirst develop into a product that 
Clubs and RFU can use to help grow the game. 
 

SIX NATIONS 
England’s timing in terms of form as we approach 
the 2011 Rugby World Cup has been spot-on.  Last 
season was disappointing in terms of results but the 
match in Paris against France saw the team start to 
play a more expansive game.   
The Autumn Internationals had the excellent win 
against Australia and although England lost to New 
Zealand and South Africa they weren’t as outplayed 
as in recent seasons. 
Now, in this Six Nations series, things are really be-
ginning to come together with a realistic chance of a 
Grand Slam after three wins out of three.   
At the post-match dinners there has been a buzz of 

excitement I haven’t experienced in my relatively short time on the Council, with many of my col-
leagues saying that the atmosphere at the function after the Italy game being the best they can 
remember for many years.  You can see from the picture above that England Captain Mike Tin-
dall was happy to see one of my guests! 
Hopefully England will overcome the Scots on Sunday to set up a Grand Slam decider in Dublin, 
where a win will be the best preparation for New Zealand in September. 
 
A RUGBY LIFE 
I have entered the world of blogging!  I have been thinking about it for a while and finally took the 
plunge at the beginning of this year.  It is a medium for me to record some of my thoughts on the 
game locally and nationally and I hope it gives an insight into what is happening at clubs and at 
the RFU.  Go to http://asarek.wordpress.com and take a look.  I would appreciate feedback on 
what is there already and maybe on what you would like see in the future. 
 
The next Council meeting will be in April but please continue to contact me with your news and views.  To 
keep in touch with what I am doing in Eastern Counties and at Twickenham do one of the following: 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Subscribe to an RSS feed This is more for techies but for mere mortals you can configure 
RSS so that my news appears in your e-mail Inbox. Email me to find out how. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it a couple of times a 
month and there is the opportunity to leave feedback. 
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  11th February 2011 

 
 
The meeting was chaired by the President, Richard Appleby. 
 
The meeting commenced with a minute’s silence in memory or RFU Past President Peter Trunkfield. 
 

1. Chief Executive Officer’s Report 
(John Steele  -  RFU Chief Executive) 

 1. Review & Reorganisation 

 i. John Steele outlined the rugby priorities that he had identified following his review of the 
organisation and what he felt needed to be done to support them (see Appendix 1). 

  ii. The main change will be that Rugby will be put at the heart of everything at the RFU. 

  iii. The reorganisation has been arrived at after consulting with a broad variety of rugby 
stakeholders, both inside and outside of the Union.  One of the main findings that emerged was 
the lack of focus on key rugby areas. 

  iv. There is a strong commercial base and many committed and passionate people working in the 
game, but a lack of direction and purpose has meant that resources have not always been 
invested in the best interests of the sport. 

  v. A new single rugby department will be created, which will be divided into three areas, Rugby 
Performance, Rugby Development and Rugby Operations.  All rugby elements of the business 
will be integrated within the new rugby department to deliver clearer purpose and 
accountability. 

  vi. The Performance Director will be responsible for producing winning England teams at all levels. 

  vii. The Rugby Development Director will be responsible for growing the grass roots game and for 
developing the physical infrastructure required to attract and retain players. 

  viii. The Rugby Operations Director has game wide responsibility for creating the rugby 
infrastructure for all levels of the game, including the development and management of 
tournaments and competitions, coaches and referees, sports science & medical services and 
research & innovation. 

  ix. Rob Andrew (RFU Elite Rugby Director) has asked to be considered for the role of Rugby 
Operations Director. 

  x. Two new roles will be created.  A Chief Commercial Officer will be appointed who will be 
responsible for all of the RFU’s revenue generation. A Chief Financial Officer will be appointed 
who will, in addition to having responsibility for the finances of the Union, be responsible for IT, 
People Development, Planning and Communications (amongst others). 

  xi. Nick Eastwood (RFU Finance Director) has decided not to apply for the role of Chief Financial 
Officer and will be leaving the RFU. 

  xii. As a direct result of the reorganisation, the following staff members have left the RFU:  Nick 
Bunting (Head of Planning, Funding & Resources), Terry Burwell (Tournaments & Competitions 
Director), Ian King (Head of Human Resources), Richard Prescott (Elite Team Media Director) 
and Andrew Scoular (Director of Community Rugby). 

  xiii. Other new roles include Head of People Development, Head of Media, Head of Legacy 2015 and 
Head of International and Public Affairs. 
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  xiv. The new structure will not be in place until the recruitment process has been completed and 
the new people are in place; this is likely to take between six and nine months.  Interim 
arrangements are in place.  The transition to the new structure will be managed by an 
organisational transition group. 

  xv. Consultation is continuing on how the new departments will be structured. 

 2. Championship:  Discussions continue with the Championship about funding.  The RFU remains 
committed to a viable and sustainable Championship. 

 3. Government Comprehensive Spending Review:  Discussions are continuing with Sport England about 
how the overall 40% reduction in capital funding will affect rugby.   

 4. Sport England Revenue Funding:  Negotiations with Sport England are at an advanced stage about 
recalibrating the participation targets for the final two years of the cycle.  It is highly likely that there 
will be some reduction in funding as previous targets have not been met, but it is hoped that that a 
new approach will focus funds on the game’s priority areas. 

 5. Player Recruitment & Retention:  A new recruitment and retention programme is being worked on, 
which will replace the “Play On” campaign. 

 6. Business Planning:  The business planning process for 2011/2012 has commenced by engaging 350 
staff in four different working sessions that allowed them to contribute to key areas of the business. 
This will continue with a smaller group in the coming days. 

 7. North Car Park Housing Scheme:  The RFU appeal against the rejection of the original planning 
application has been successful. 

 8. Twickenham Pitch:  A number of options are being considered to ensure that the pitch is in the best 
possible condition for the 2015 RWC. 

2. Commercial Report 

 There was no commercial report due to the absence of Paul Vaughan, RFU Commercial Director, at an IRB 
Conference. 

3. Progress Report on 2015 RWC 
(Paul Vaughan  -  Chief Executive England Rugby 2015) 

 1. Council received a written report. 

 2. Composition of Board:  The composition of the England Rugby 2015 has now been approved by the 
RFU Board of Directors, together with the Board’s Terms of Reference.  The Board will consist of  

  Chairman  -  Martyn Thomas 
 Chief Executive  -  Paul Vaughan 
 RFU CEO  -  John Steele 
 RFU Chief Financial Officer 
 RFU Board Member (non exec) 
 RFU Council Member (non exec) 
 Independent Director 
 Representative appointed by Department of Culture, Media & Sport (DCMS) 

  Once appointed the RFU Board Member and the RFU Council Member will remain on the Board of 
England Rugby 2015 even if they cease to be a member of the RFU Board or RFU Council. 

 3. In addition 8 regional boards will be set up that will engage with regional and local volunteers to assist 
in the planning of the 2015 RWC legacy. 

 4. Discussion is ongoing concerning the investment required in the stadium to deliver 2015 matches to 
the highest possible standard.  This includes the upgrading of the giant video screens and electronic 
access control. 

 5. Discussions are taking place with Richmond on Thames Borough Council to discuss the necessary 
Twickenham station redevelopment. 

 6. Discussions are taking place on the production, in conjunction with Visit Britain, of a promotional film 
to be screened during the 2011 RWC. 

 7. Work has started on the 2015 RWC logo, which will be used once the 2011 RWC has finished, and the 
host Union logo, which will be used until then. 
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4. Finance Director’s Report 
(Nick Eastwood  -  RFU Finance Director) 

 1. Financial Position 

 i. The December 2010 management accounts show a profit before tax of £3.6m against a budgeted 
profit before tax of £1.6m.  As the accounts contain no year to date timing differences the actual 
result to date is £2.0m favourable to budget, which is due to better than anticipated ticket 
income, sponsorship revenue and TEL’s improved performance.  

  ii. The full year forecast shows a profit before tax of £5.4m against a budgeted profit before tax of 
£3.8m, a favourable variance of £1.6m. 

  iii. As at 31st December 2010 the RFU’s bank borrowings were £26.0m, a decrease of £13.0m since 
the year end.   

  iv. The RFU has £9.0m in unutilised loan facilities and there are no issues in respect of compliance 
with loan covenants. 

 2. Rates Tribunal 

  Following the decision by the RFU to appeal its rateable value, the Tribunal has found in favour of the 
RFU, ordering a reduction in the rateable value form £5.0m to £2.6m.  As expected the Valuation Office 
(VO) has appealed the Tribunal’s decision.  Following professional advice, the RFU has lodged a cross 
claim, but continues to discuss a “negotiated settlement” with the VO.  The matter is likely to take a 
few months to resolve, but could result in a £2m rebate for the Union. 

 3. Insurance Captive 

  The RFU insurance captive, Rugby Sure, insures a limited amount of the RFU’s risks in respect of public 
liability, coaches and referee liability, clubs combined liability, property and the Saxons playing 
programme.  To date the company is trading in line with the budget. 

 4. National Clubs Association (NCA) Funding  

  2010/2011 is the second of two transition years to consolidate level three and four Clubs into the 
game-wide community rugby Clubs funding programme.  The most important aspect of the transition 
arrangements is the Contingency Fund to support the existing community development work of the 
NCA Clubs that could have been threatened by the change in funding.  The applications to the fund 
have been assessed and a total of £110k has been allocated to 15 clubs with awards ranging from £2k 
to £20k.  

5. Presentation on the RFU Injured Players Foundation (IPF) 
(Mike England & Dave Phillips) 

 1. The aim of the IPF is to provide life long support to catastrophically injured players and to improve 
player safety through education and research. 

 2. The number of catastrophically injured players is so low that trends are difficult to identify.  There has 
been an average of approximately 4 injuries per season over the last ten years.  

 3. At present more injuries are occurring at the tackle than at the scrum. 

 4. Due to advances in medicine the age distribution of those being helped by the IPF is rising, which 
increases the funds required to provide the necessary support. 

 5. A number of studies have been supported by the IPF with a view to obtaining a better understanding 
of how the injuries occur and how they should be treated, in both the short and long term, with a view 
to ensuring that the effect of the injuries is minimised. 

 6. The IPF is constantly reviewing the way in which it is funded to ensure that it can meet its aim of 
providing long term support to catastrophically injured players. 

6. Presentation on RFU Academies 
(Stuart Lancaster  -  RFU Academy Manager) 

 1. The aim is to produce a “conveyor belt” of athletes who will progress from the England Under 16s 
through to the England senior team.  The ultimate aim is to produce a consistently winning England 
senior team with realistic ambitions of winning every RWC. 
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 2. To achieve the above aims the RFU must produce athletes that are physically, technically, tactically and 
mentally able to compete at the highest level of the game and who enjoy an appropriate lifestyle.  This 
is the roles of the Academies. 

 3. The academies key performance indicators are: 

 i. Vision & Strategy:  Clarity of vision with the Academy embedded in the Club. 

 ii. Best Finance & Governance Processes 

 iii. Best Athletes:  Encompassing talent ID, talent development, talent confirmation and 
appropriate exit routes. 

 iv. Best Management:  Quality coaches supported by robust management processes. 

 v. Best Programmes:  Individual development programmes, parent and athlete support and 
education. 

 vi. Best Review Processes:  Objective measures and accountability. 

 4. The performance of the Academies varies; some are excellent and some are in need of development.   

 5. It is envisaged that to win the RWC the England team will need: 

  At least 7 World Class Players 
 Experience:  550-600 caps 
 Maturity, but not age (average age 26) 
 Peak on the team “performance clock” 
 A planned and systematic way of developing “winning ways” 

 6. After the 2011 RWC England will play approximately 42 matches before the 2015 RWC.  It is therefore 
vital that players who will participate in the 2015 RWC are brought through sooner rather than later, 
but this needs to be done as a gradual transition rather than as a wholesale change to the team 
immediately after the 2011 RWC. 

 7. To achieve success in the 2015 RWC, the overall standard of the Academies must improve, the quality 
of coaching must continue to rise, more work must be done with those players who are in their early 
twenties and the interface with the Community game must improve. 

7. Nominations Standing Committee Report 
(Geoff Simpson  -  Chairman of Nominations Standing Committee Report) 

 1. Council approved the recommendations of the Nominations Standing Committee for the 2010/2011 
season (see Appendix 2). 

 2. The Final report of the Nominations Standing Committee will be presented at the April Council 
meeting. 

8. Six Nations, IRB & FIRA Report 
(Jonathan Dance  -  IRB & Six Nations Representative) 

 1. Six Nations 

  i. Listed Events:  The Irish Government’s official position is that major rugby matches in Ireland 
should be listed; these include the Heineken Cup and the Six Nations.  Strong representations 
have been made to the Irish Government by the IRFU, the Six Nations and ERC.  The impending 
election and other issues commanding attention have resulted in the matter has taken a back 
seat and it is hoped that perhaps it will not be resurrected under the new government. 

  ii. Ofcom:  Work continues in the case against Ofcom. 

  iii. Under 18s Competition:  The initial pool organised by the Six Nations has commenced.  The Six 
Nations will be represented on the FIRA organising committee for the subsequent groups in the 
Championship. 

  iv. Discipline:  A disciplinary conference was held in January for Citing Officers and Judiciary to 
review the current issues confronting the game and to agree the position to be taken in the 
forthcoming tournament. 

  v. Fixture Schedule for 2012 and 2013:  The fixtures for 2012 & 2013 have been announced (see 
Appendix 3). 
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  vi. Finance:  It has been agreed that there will be a meeting of the Six Nations specifically to discuss 
the issues of the Tier One Union finances and funding before the IRB economic conference that 
has been called to discuss the issues. 

  vii. FIRA and the Six Nations:  The issue of the extent of the authority of FIRA in relation to the 
professional game has been further discussed by the Six Nations and the outline of a proposal 
has been agreed by the Six Nations and the IRB along the lines suggested by the RFU.  The CEOs 
of the Six Nations and the IRB are preparing a draft paper for discussion. 

 2. IRB 

 i. Homecoming Amendment (Regulation 6):  This amendment to International Eligibility Criteria 
proposed by the South Sea Islands to allow persons qualified by both to return and play for a 
Tier 2 and below nation after playing for a Tier One Union and serving a year’s 
“decontamination period” was rejected. 

 ii. Discipline (Regulation 19):  After much drafting and debate the only substantive change to the 
regulation in advance of RWC is to expand the definition of Misconduct.    It is accepted that 
there needs to be a detailed review of the IRB discipline regulations and the processes involved 
in their implementation.  These will be addressed at a conference after the 2011 RWC. 

 iii. Anti Doping (Regulations 21):  A revised regulation, which was broadly supported by the RFU, 
has been approved.  

 iv. Law Changes:  A number of Law Changes, all of which were supported by the RFU, have been 
approved (see Appendix 4). 

 v. Leisure Rugby:  The IRB’s proposed formal sets of rules for the various forms of leisure rugby 
have been approved. 

  vi. Sevens:  A draft strategic plan has been sent to the Unions by the IRB.  Rob Andrew is co-
ordinating the RFU’s response. 

  vii. RWC Compensations/Tier One Union Funding:  A number of the tier one Unions are suggesting 
that, without a change to the basis of distribution of RWC monies they will cease to be 
financially viable.  There is also concern that a possible exodus of players from the Southern 
Hemisphere to Europe after the RWC.  The IRB are organising an economic conference of Tier 
One Unions to discuss these issues. 

 3. FIRA 

 i. FIRA’s annual meeting was held on 4th December 2010.  The major issue discussed was FIRA’s 
competition structure. 

 ii. Jonathan Dance has been appointed to the FIRA Executive. 

9. Disciplinary Report 
(Jeff Blackett  -  RFU Disciplinary Officer) 

 1. Maidstone Case:  A Maidstone player was accused of making contact with the eye area (the victim in 
this case was blinded).  The player was found not guilty.  The panel determined that an act of foul play 
had occurred, but they were not satisfied on the balance of possibilities that the person before them 
was the person who committed the offence.  Action was however taken against Maidstone, under RFU 
Regulation 19.2.1.1.  Under this regulation a Club is responsible for the conduct of its members.  
Maidstone was deducted 50 championship points and fined £2,000.  Maidstone has appealed this 
judgement. 

 2. Deal & Betteshanger v East Grinstead:  This game was abandoned as a result of a mass brawl.  As 
there has been an increase in the number of matches abandoned due to foul play there is a need for 
deterrent sanctions.  The disciplinary panel ruled that the game should be recorded as 0:0 draw with 
no championship points awarded; in addition both clubs were deducted 15 championship points. 

 3. Playing Underage Players:  Sale played an underage player in an amateur game against Winnington 
Park.  The player, who was 16, was not injured.  As a result the Sale Club Coach was suspended for 
eleven weeks and the Club’s First XV was deducted 5 championship points by the Cheshire Disciplinary 
Committee.  Sale appealed to the RFU, but the appeal was rejected. 
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 4. Delon Armitage:  Armitage was found guilty of pushing a doping control officer and of being abusive 
and threatening to the same official after London Irish had lost to Bath in the final minute of their Aviva 
Premiership game.  The disciplinary panel decided that the sanctions table relating to match official 
abuse provided appropriate starting points and suspended him for 8 weeks.  Armitage subsequently 
appealed, but the appeal was rejected. 

 5. Yellow Card Fees:  At Levels 1 to 4 any person warded a yellow card must pay an administrative fee to 
the RFU (Premiership £80, Championship £60, NCA £50).    All yellow cards at these levels are reported 
to the RFU, who provide the disciplinary framework,  but only foul play yellow cards count for totting 
up for disciplinary purposes. There are no charges for Level 5 and below at present.   The NCA have 
approached the RFU to suggest that, as they form part of the Community game, there should be no 
financial charge for yellow cards.  The debate is ongoing. 

 6. Bloodgate:  Steph Brennan, the physiotherapist at Harlequins, recently won his appeal against his 
professional body’s decision to strike him off.  The High Court ordered that the case should be 
reconsidered. 

 7. IRB Regulation 19 (Discipline):  This regulation is being reviewed with a view to it being completely 
rewritten in advance of next season. 

10. Community Game Report (CGB) 
 (Rob Udwin  -  Chairman of the Community Game Board) 

 1. Following the departure of Andrew Scoular, Nick Bunting and Terry Burwell, Rob Udwin has begun 
overseeing some of the responsibilities of the Community Department, including planning, project 
implementation and general support for the management team. Rob’s additional responsibilities 
started at the beginning of January 2011 and will continue until the new Director roles have been filled 
and the overall restructure is well underway. 

 2. John Steele has updated the CGB on the organisational restructure and has asked the CGB for direction 
in the following areas: 

  i. Defining the game  -  The CGB agreed that the game of Rugby Union be delivered as follows: 

   a. 15-a-side  -  The core of the game. 

   b. 7s  -  Popular and established with an increasing profile as an Olympic sport and therefore 
a good growth opportunity. 

   c. Touch  -  Low cost, low barrier introduction to the game with huge potential. 

   d. Tag  -  Developmental variation that can support transition to contact. 

  ii. Whole Sport Plan  -  The CGB has agreed that the core objectives of this should be as follows: 

   a. Improve the quality of the 15-a-side game. 

   b. Develop and promote new forms of the game in both traditional and new places. 

   c. Continue to develop capacity in clubs; coaching, refereeing, volunteering, facilities and 
competitions. 

 3. Field teams  -  The CGB has been asked to develop comprehensive proposals for the deployment and 
control of field teams in light of government spending cuts. 

 4. The Whole Sport Plan is now being developed and will be presented to the RFU Board at the end of 
February 2011. 

 5. The CGB has agreed the framework of the restructured club Seal of Approval accreditation. The new 
accreditation will recognise the achievement of minimum operating standards within clubs and 
significantly reduce the administrative burden on club volunteers.  Club development and recognition 
of this will then be supported according to the aspirations of individual clubs. 

 6. The creative concept for the recruitment and retention programme 2011/2012 has been approved. 
Delivery of this will be dependent on overall business objectives and planning and a decision on the 
exact scope of the recruitment and retention programme for the financial year 2011/2012 is expected 
shortly.  Communications regarding the programme and deliverables will then begin. 

 7. Implementation of the previous decision to discontinue the National Cup competition for levels 7 and 
below for the season 2011/2012 has been delayed. Further consultation will take place with a view to 
bring a proposal to Council at its April meeting. 
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 8. It was agreed that the initial main focus of fundraising for the Rugby Football Foundation (RFF) should 
be to deliver the All Schools Plan and the introduction of Rugby Union into the 1,600 secondary schools 
that don’t play and linking these schools to clubs.  The key motivations for donors will be the potential 
for reductions in violence, vandalism and bullying and the associated educational and social benefits. 
The RFF will be in a good position to raise funds to deliver this. 

 9. Given drop-out rates of players between 16 and 24 years of age, the CGB recommended that the 
following form the key elements of the business plan for student rugby: 

  i. Have a full time and fully funded and controlled resource of 9 Student Rugby Development 
Officers. 

  ii. Actively seek funding from rugby alumni and corporates. 

  iii. Align activities of field teams to provide resource to student rugby. 

11. Professional Game Board (PGB) 

 Ian Metcalfe (Council Representative for Cambridge University) has been appointed by the RFU Board of 
Directors to the position of Chairman of the PGB in succession to Martyn Thomas with immediate effect. 

12. Annual General Meeting 

 The RFU’s Annual General Meeting will be held in the Live Room at Twickenham Stadium at 11.00am on 
Sunday 10th July 2011. 

 
The next Council meeting is on Friday 15th April 2011. 
 

Chris Cuthbertson & Rob Udwin 
17th February 2011 

These notes are our personal recollections of the meeting and include those matters, which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
John Steele’s Presentation 
 
 
Rugby Priorities 
 
① Clarity of focus 

② Overhaul strategy setting and business planning 

③ Develop the quality of leadership 

④ “Improving the quality of the rugby experience” 

⑤ Maximise the opportunity of the 2015 RWC 

⑥ Establish a robust approach to investing RFU money and resources in the sport 

⑦ Evolve style and effectiveness of communications 

⑧ Create a culture of collaboration and teamwork across the organisation 

⑨ Minimise bureaucracy and simplify governance 

⑩ Develop domestic and international relations 

 
 
Supporting these Priorities will Demand 
 
① Sustained drive to generate more income 

② A fresh approach to efficiency and effectiveness 

③ Improvements in the quality and speed of decision making 

④ A rugby centred approach to the application and technology 

⑤ Develop a better understanding of what rugby people need and want 
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APPENDIX 2 
 
2011/2012 Nominations 
 
 

President  * Willie Wildash 

Senior Vice President Paul Murphy 

Junior Vice President Bob Reeves 

Past President on Council Richard Appleby 

Chairman of the Management Board  * Martyn Thomas 

Chairman of Community Rugby  * Rob Udwin 

Chairman of Governance  * Peter Baines 

Disciplinary Officer Jeff Blackett 

 
 
* Member of the Management Board 
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APPENDIX 3 
 
Six Nations Fixture Schedule 2012 & 2013 
 
 

 2012 2013 

 
Saturday 
Saturday 
Sunday 

4th/5th February 
France v Italy  2.30pm 
Scotland v England  5.00pm 
Ireland v Wales  3.00pm 

2nd/3rd February 
Wales v Ireland  1.30pm 
England v Scotland  4.00pm 
Italy v France  3.00pm 
 

 
Saturday 
Saturday 
Sunday 

11th/12th February 
Italy v England  4.00pm 
France v Ireland  8.00pm 
Wales v Scotland  3.00pm 
 

9th/10th February 
Scotland v Italy  2.30pm 
France v Wales  5.00pm 
Ireland v England  3.00pm 
 

 18th/19th February 
Free 

16/17th February 
Free 
 

 
Saturday 
Saturday 
Sunday 

25
th

/26
th

 February 
Ireland v Italy  1.30pm 
England v Wales  4.00pm 
Scotland v France  3.00pm 

23
rd

/24
th

 February 
Italy v Wales  2.30pm 
England v France  5.00pm 
Scotland v Ireland  2.00pm 
 

 3rd/4th March 
Free 

2nd/3rd March 
Free 
 

 
Saturday 
Saturday 
Sunday 

10th/11th March 
Wales v Italy  2.30pm 
Ireland v Scotland  5.00pm 
France v England  3.00pm 

9th/10th March 
Scotland v Wales  2.30pm 
Ireland v France  5.00pm 
England v Italy  3.00pm 
 

 
Saturday 
Saturday 
Saturday 

17th March 
Italy v Scotland  12.30pm 
Wales v France  2.45pm 
England v Ireland  5.00pm 

16th March 
Italy v Ireland  2.30pm 
Wales v England  5.00pm 
France v Scotland  8.00pm 
 

 
 
All times are UK times – Add one hour for local kick off times in France & Italy. 
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APPENDIX 4 
 
Law Changes 
 
 

LAW 5 TIME  

Amend Law 5.2 Half Time to read:  
After half-time the teams change ends. There is an interval of not more than 15 minutes. The length of the interval is 
decided by the match organiser, the Union or the recognised body which has jurisdiction over the game. During the 
interval the teams, the referee and the assistant referees may leave the playing enclosure.  

Delete Law 5.2 Paragraph 2 

THE HAND-OFF  

Add new Definition:  
Hand Off An action taken by a ball carrier to fend off an opponent by using the palm of the hand.  
 
Add new paragraph to Law 7 Mode of Play:  
A ball carrier may hand off an opponent.  
 
Amend Law 10 4 (f) to read:  
Playing an opponent without the ball. Except in a scrum, ruck or maul, a player who is not in possession of the ball, 
must not hold, push or obstruct an opponent not carrying the ball.  

LAW 10 4 (J) SPEAR TACKLES  

Amend Law 10 4 (j) to read:  
Lifting a player from the ground and dropping or driving that player into the ground whilst that player's feet are still 
off the ground such that the player's head and/or upper body come into contact with the ground is dangerous play.  

LAWS 21 AND 22  

Amend Law 21.2 to read  
When a penalty or free kick is awarded in in-goal the mark for the kick is in the field of play, 5 metres from the goal 
line, in line with the place of infringement.  
Sanction: Any infringement by the kicker’s team results in a scrum 5 metres from the goal line in line with the mark. 
The opposing team throws in the ball. 
 
Amend 21.4 (f) to read:  
Kick taken in the in-goal. If a player retires into in-goal to take a penalty or free kick awarded in the field of play and a 
defending player by foul play prevents an opponent from scoring a try a penalty try is awarded.  
 
Amend 21.4 (g) to read:  
Out of play in-goal. If a player retires into in-goal to take a penalty or free kick awarded in the field of play and 
following the kick the ball goes into touch-in-goal, or on or over the dead ball line, or a defending player makes the 
ball dead before it has crossed the goal line, a 5 metre scrum is awarded. The attacking team throws in the ball.  
 
Amend Law 21. 8 (g) to read:  
If a free kick has been awarded and the player retires to in-goal to take it and the opponents charge and prevent the 
kick from being taken, a 5-metre scrum is ordered. The attacking team throws in the ball. If a free kick is taken in the 
in-goal, an opponent who legitimately plays it there can score a try.  

Amend Law 18.2 (Mark) to read:  
The kick is awarded at the place of the mark. If the mark is made in the in-goal the kick is awarded five metres from 
the goal line in line with where the mark was made.  
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