
May 2011 
 
APRIL COUNCIL 
MEETING  
I found the last Council meeting 
a frustrating one as so much of it 
was taken up with politics of one 
kind or another. 

The attached notes of the Coun-
cil meeting prepared by my col-
league from Middlesex don’t 
show it, but agenda item five 
took a large chunk of the time 
available for the meeting with 
points of order being raised, peo-
ple speaking for their preferred 
candidate and a number of se-
cret ballots.  

A workshop planned by John 
Steele for the afternoon where 
we would be discussing issues directly to do with playing or being involved in the game had to be 
postponed as we ran out of time. 

Jeff Blackett, the Disciplinary Officer, tabled a paper that highlighted the number of mass brawls 
this season that have led to the abandonment of games.   

 A brawl between players, substitutes and spectators of two clubs involved in a league game 
saw one club deducted 15 points with a further 20 suspended until the end of the 2011/12 sea-
son, and the other deducted 10 points with 15 suspended. 

 A ‘friendly’ fixture was abandoned due to numerous incidents of foul paly by one of the teams 
leading to a brawl.  The club’s first team was relegated from its league and was disqualified 
from its County Cup where it has reached the semi-final.  The club only escaped a fine due to 
lack of funds. 

 
RFU REORGANISATION 
John Steele is close to completing the formation of his senior management team at Twickenham.  
The latest appointment to be made is that of Chief Commercial Officer.  Sophie Goldschmidt will 
join the RFU from the National Basketball Association (NBA) where she was Senior Vice Presi-
dent of Europe, Middle East and Africa Operations, responsible for all the NBA’s commercial op-
erations in the region. 

Amongst those already appointed are Rob Andrew as Rugby Operations Director and Steve 
Grainger as Rugby Development Director who between them will greatly influence the game at 
grass-roots level.  Click here for more 

There is lots of speculation about who will be the new Performance Director, in particular linking 
Clive Woodward to the role.  The official line is that the RFU is running the same selection pro-
cess as with all the other roles. They expect to be in a position to confirm the outcome of that pro-
cess by mid to end May.   

 
COMMITTEE MEETINGS 
Club & CB Services and Finance Sub-Committee  

 The RFU Grand Draw raised £455k for rugby clubs and schools with local clubs providing five 
of the prize winners.  Click here for details 

 

COUNCIL MEMBER BRIEFING 
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http://www.rfu.com/News/2011/March/News%20Articles/240311_new_directors.aspx
http://asarek.wordpress.com/2011/04/02/rfu-grand-draw-201011


CB Planning, Reporting & Funding Task Group 
Having received the plans from all 28 county-based Constituent Bodies (CBs) we then had the 
task of reviewing the plans of the non-county CBs (Army, Navy, RAF, Schools, Students, Oxford 
and Cambridge Universities).  This was no easy task as their ways of operating are quite different 
as are their target groups, so it will be a challenge to work out how to evaluate the plans. 

We are now asking CBs to submit their 2012/13 plans by mid-December, which will mean they 
will have prepared three annual plans in the space of 15 months.  It is no surprise that we are get-
ting some protests! 

We are still struggling with how we will translate the plans into annual budgets, but we have ar-
ranged to meet with the England & Wales Cricket Board who have gone through this process 
themselves recently. 

 
SIX NATIONS 
England’s Grand Slam hopes were dashed at 
the Aviva stadium in Dublin, and despite win-
ning the Six Nations Championship for the 
first time since 2003, the players were very 
disappointed in their performance.   

It is worth pointing out that no team has won 
the World Cup with a squad with less than 
600 caps and the current England squad has 
about half of that.  Dublin will have been a 
chastening experience for them and I believe 
that they will be better prepared for New Zea-
land than they would have been if they had 
won. 
 

A RUGBY LIFE 
Since my last briefing I have been actively blogging my thoughts and opinions on the game na-
tionally and locally.  I’ve posted articles following visits to Mistley, Cambridge, Norwich Union and 
Woodbridge, and written about the demise of RFU Cups, the success of local ones, and Volun-
teering. 

Go to http://asarek.wordpress.com and take a look.  I would appreciate feedback on what is there 
already and what you would like see in the future. 

 

The final Council meeting of the season will be in June but please continue to contact me with your news 
and views.   

Andrew 
To keep in touch with what I am doing in Eastern Counties and at Twickenham do one of the following: 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Subscribe to an RSS feed This is more for techies but for mere mortals you can configure 
RSS so that my news appears in your e-mail Inbox. Email me to find out how. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it a couple of times a 
month and there is the opportunity to leave feedback. 

http://asarek.wordpress.com/2011/05/01/mistley-presidents-day
http://asarek.wordpress.com/2011/04/17/cambridge-still-the-best-in-the-east/feed
http://asarek.wordpress.com/2011/04/10/the-norwich-union-name-lives-onas-a-rugby-club
http://asarek.wordpress.com/2011/04/03/women-on-top-in-woodbridge
http://asarek.wordpress.com/2011/03/25/draft-201112-structured-season-no-more-rfu-cups
http://asarek.wordpress.com/2011/05/08/local-cups-are-a-winner
http://asarek.wordpress.com/2011/04/21/eastern-counties-win-presidents-xv-award-for-volunteers
http://asarek.wordpress.com/2011/04/21/eastern-counties-win-presidents-xv-award-for-volunteers
http://asarek.wordpress.com
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  15th April 2011 

 
 
The meeting was chaired by the President, Richard Appleby. 
 

1. Chief Executive Officer’s Report 
(John Steele  -  RFU Chief Executive) 

 1. Review & Reorganisation 

 i. The following appointments have been made since the last Council Meeting: 

   Rugby Operations Director Rob Andrew 
  Rugby Development Director Steve Grainger 
  Head of People Development Craig Preston 
  Head of Media Will Chignell 
  Head of International & Public Affairs Ben Calvely 

  ii. The following positions remain to be filled: 

   Rugby Performance Director 
Chief Commercial Director 

 2. Six Nations 

 i. The England senior squad, whilst missing out on the Grand Slam, won the RBS Six Nations 
Championship for the first time since 2003. 

 ii. The England Under 20s won the Grand Slam for the first time since 2008.  The team scored the 
most points and conceded the least points in the Championship’s history. 

 iii. The England Women’s team won their Grand Slam and the Women’s Under 20s won all of their 
games. 

 3. Championship 

  The Board has now confirmed a final package for the Championship clubs.  The Championship clubs 
will be written to shortly. 

 4. Government Comprehensive Spending Review 

  The review and revision of the Whole Sport Plan for Sport England covering the next two years (2011-
2013) is entering its final stages.  The RFU and Sport England have been in discussion to ensure that the 
review information required by Sport England is available.  The RFU has been asked to produce 
information regarding the delivery programme and outcomes of the strategy for consideration by the 
Sport England Board at its meeting on 5th May 2011. 

 5. Summer Touch 

  Planning is underway for the Summer Touch programme, in which over 200 clubs are expected to take 
part. 

 6. Crusaders v Sharks Game:   

  At very short notice the RFU was approached by the Canterbury Crusaders to play one of their Super 
15 games at Twickenham as a central part of a week of fundraising for the Earthquake Appeal.  All of 
the RFU’s profits from the game will be distributed to the New Zealand and Japan rugby authorities 
and charities. 
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 7. RWC2011 Send off Dinner 

  The official send off dinner will be held at Twickenham on 22nd August 2011.  The dinner will be 
attended by the full squad, team management and key stakeholders. 

 8. Business Planning 

 i. Rugby World Cup (RWC) seasons are always financially difficult for the RFU for the following 
reasons: 

  Costs of participation in the RWC 
 Loss of the Autumn internationals 
 Only two Six Nations home matches 

 ii. The RFU accumulates reserves in the three years preceding each RWC to mitigate this effect.  
There is, however, still a financial challenge to be met. 

 iii. Two business planning meetings have been held aimed at how the Union can minimise the 
financial impact on the Union. 

2. Commercial Report 

 1. Sponsorship 

  i. Emirates Airlines have renewed their sponsorship of the England Sevens shirt and the London 
Sevens of the HSBC Sevens series for a further four years (2011 to 2015). 

  ii. Additional sponsorships for the London Sevens have been secured with HSBC and ADT. 

 iii. Negotiations are continuing with LV concerning the Anglo-Welsh Cup. 

 iv. In addition to renewal negotiations with Land Rover and Nike the Union will also be entering 
into renegotiations with Powerade and O2 later this year. 

 2. Ticketing 

  i. The RFU was successful in its secondary ticket market court action against Viagogo. 

  ii. The three home matches in the Six Nations were all sold out. 

  iii. Ticket sales for the Emirates Airline London Sevens, the Army v Navy game and the England v 
Wales matches are performing well. 

  iv. Additional focus will be placed on the England v Barbarians match to stimulate ticket sales. 

 3. Corporate Boxes 

  The annual sales target of £6.25m has now been achieved. 

 4. Twickenham Experience Limited (TEL) 

  The operating profit forecast is £9.1m against a budget of £6.3m. 

 5. Marriott Hotel 

  Whilst the hotel is generating cash, it is not yet profitable at operating profit level due to the 
depreciation charge. 

 6. Virgin Active 

 i. Adult membership stands at 3,430 against a budget of 3,566, a shortfall of 136 (3.8%). 

 ii. Virgin Active is profitable. 

3. Progress Report on 2015 RWC 
(Paul Vaughan  -  Chief Executive England Rugby 2015) 

 1. Some changes have been made to the England Rugby 2015 Board (see Appendix 1). 

 2. VisitBritain has agreed to assist in the production of a video suitable for use at the closing ceremony of 
RWC2011 as a handover to RWC2015.  This is to be produced in conjunction with ITV. 

 3. VisitBritain will help to promote the tournament worldwide. 

 4. A draft standard venue hire agreement has now been produced and forwarded to Rugby World Cup 
Limited (RWCL) for review. 



Middlesex Notes on RFU Council Meeting  15th April 2011 

 

 

Page 3 of 7 

 5. A draft delivery service agreement between the RFU and England Rugby 2015 has been prepared and 
forwarded to RWCL for approval. 

 6. RWCL has received confirmation from HM Treasury that RWC2015 will not be liable to pay corporation 
tax with regard to the tournament. 

 7. Ross Young has accepted the position of Chief Operating Officer and will commence with ER2015 in 
January 2012; he has worked in similar roles for the IRB at the RWCs in 2003, 2007 & 2011. 

 8. It is anticipated that the tournament will run from 11th September 2015 to 24th October 2015, but this 
is subject to confirmation by RWCL. 

 9. A meeting has been arranged with the Football League and the Football Association Premier League to 
discuss the use of football stadia during the tournament. 

 10. The football stadiums will be visited by the middle of July 2011 and a report submitted to RWCL. 

 11. Discussions are taking place on the investment needed in the Twickenham stadium and the 
infrastructure to ensure that it is ready to host the tournament. 

 12. The Millennium Stadium is being considered as one of the venues for the tournament.  

4. Finance Director’s Report 
(Nick Eastwood  -  RFU Finance Director) 

 1. Financial Position 

 i. The February 2011 management accounts show a profit before tax of £8.6m against a budgeted 
profit before tax of £7.5m a favourable variance of £1.2m.  As the accounts contain year to date 
favourable timing differences of £0.2m the actual result to date is £1.4m favourable to budget, 
which is due to better than anticipated ticket income, sponsorship revenue and TEL’s improved 
performance. 

  ii. The full year forecast shows a profit before tax of £6.5m against a budgeted profit before tax of 
£3.8m, a favourable variance of £2.7m. 

  iii. As at 28th February 2011 the RFU’s bank borrowings were £26.0m, a decrease of £13.0m since the 
year end.  There are no issues in respect of compliance with loan covenants. 

  iv. The RFU has £9.0m in unutilised loan facilities. 

 2. Rates Tribunal 

  Following the decision by the RFU to appeal its rateable value, the Tribunal has found in favour of the 
RFU, ordering a reduction in the rateable value form £5.0m to £2.6m.  As expected the Valuation Office 
(VO) has appealed the Tribunal’s decision.  Following professional advice, the RFU has lodged a cross 
claim, but continues to discuss a “negotiated settlement” with the VO.  The matter is likely to take a 
few months to resolve. 

 3. Insurance Captive 

  The RFU insurance captive, Rugby Sure, insures a limited amount of the RFU’s risks in respect of public 
liability, coaches and referee liability, clubs combined liability, property and the Saxons playing 
programme.  To date the company is trading in line with the budget. 

 4. National Clubs Association (NCA) Funding  

  2010/2011 is the second of two transition years to consolidate level three and four clubs into the 
game-wide community rugby clubs funding programme.  The most important aspect of the transition 
arrangements is the Contingency Fund to support the existing community development work of the 
NCA clubs that could have been threatened by the change in funding.  The applications to the fund 
have been assessed and a total of £110k has been allocated to 15 clubs with awards ranging from £2k 
to £20k. 

5. Nominations Standing Committee Report 
(Geoff Simpson  -  Chairman of Nominations Standing Committee Report) 

 1. Council approved the co-option of Bill Beaumont to the RFU Council and the RFU Board of Directors 
with full voting rights. 

 2. Council appointed the IRB Representatives, the Council Representatives on the Board and the National 
Members (see Appendix 2). 



Middlesex Notes on RFU Council Meeting  15th April 2011 

 

 

Page 4 of 7 

 3. Appointments to the Committees and Sub Committees will be made at the June meeting. 

6. Six Nations, IRB & FIRA Report 
(Jonathan Dance  -  IRB & Six Nations Representative) 

 1. Six Nations 

 i. Finances:  The finances of the Six Nations are strong and results for the season will be above 
budget.  The costs are down, partially because 15% of the overhead is now been recharged to 
the Magners League.  

  ii. FIRA:  The four home Unions have met with the IRB in relation to FIRA.  The RFU’s outline 
proposals, made to protect the interests of the European Unions with a professional game, have 
been accepted.  The will mean that the Six Nations will control the management of the 
relationship with Europe albeit possibly under the aegis of FIRA. 

 2. IRB 

  i. Christchurch:  Following the earthquake in Christchurch the quarter finals for England’s group 
have been moved to Auckland.  The venue of the pool matches, which were due to be played in 
Christchurch, have been moved to Dunedin. 

 ii. Law Amendment Process:  A proposed Law Amendment Process has been received from the 
IRB, which includes the use of the Cambridge Laws Laboratory.  The process is expected to be 
ratified at the IRB Council meeting in May 2011. 

 iii. Economic Conference:  The IRB Economic Conference to discuss the problems of funding the 
Tier One Unions, particularly in World Cup years has been postponed until the end of May 2011.  
Invitations will be limited to the CEOs and Chairmen of the Tier One Unions.  The economics of 
the world game is a major issue confronting the IRB.  Many of the Tier One Unions are 
suggesting that without a changes basis of distribution of monies generated by RWC, and 
perhaps throughout the game, they will cease to be sustainable operating as they currently do.  
The Six Nations are planning to meet before the conference. 

 3. Sevens 

  i. The RFU, along with other Unions, has commented on the IRB’s draft strategic plan for sevens. 

  ii. The responses received by the IRB are numerous and varied, which will make it difficult for the 
IRB to produce a final plan, which will have majority approval. 

  iii. The problem of GB qualification for the Olympics has still to be resolved, 

7. Disciplinary Report 
(Jeff Blackett  -  RFU Disciplinary Officer) 

 1. Abandoned Matches 

  Due to an increase in the number of abandoned matches due to foul play, a high level of sanction will 
be applied.  In a recent case, Deal & Betteshanger v East Grinstead, both clubs were deducted fifteen 
league points. 

 2. Contact with Eye Area 

  Reports continue to be received from the Community Game concerning offences involving contact with 
the eye.  The message needs to be sent out that this behaviour is unacceptable.  Clubs are encouraged 
to assist in any investigations involving their own players. 

 3. Head Guards 

  There is an increasing incidence of players grabbing and pulling other players by their head guards.  
This is extremely provocative and can lead to further violence.  Referees have been advised that they 
can penalise these actions. 

 4. Anti Doping   

  There have been two cases of abuse of methlyhexaneamine (a specified stimulant in the WDA code) 
contained in an energy drink called Anabolic Nitro.  The players have been suspended for four months 
and three months respectively.  The disciplinary panel was satisfied that in both cases how the 
substance was ingested and that it was not to enhance performance. 
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8. Community Game Report (CGB) 
 (Rob Udwin  -  Chairman of the Community Game Board) 

 1. Schools 

  i. Collaborative action planning is underway to respond to the challenges in the School sport 
network. 

  ii. Resource Bank development is underway.  Year 7, 8 & 9 PE Lesson Plans are now online and 
have received excellent feedback from schools and teachers. 

  iii. Rugby Union will be included in the new School Games from 2012. 

 2. Students 

  i. The proposed structure of university partnerships will be the focus of a national students' 
conference at Twickenham, which will take place during the IRB London Sevens. 

  ii. The Students Development Department is supporting BUCS in its competitions review. 

 3. Clubs 

  The Rugby Development Officers (RDOs) have visited a most of their clubs and completed Club Matrix 
interviews.  The feedback has been collated and was reported to the CGB at its March meeting. 

 4. Coach & Player Development 

  i. To support participation and player development, a conference, involving practitioners from 
clubs, schools and constituent Bodies will be held on 11th/12th June 2011 to identify a more 
effective template for the future of youth rugby. 

  ii. A revision of Level 1 & 2 qualifications is almost complete with the interim recommendations 
leading to the Level 1 being focussed upon coaching children and the Level 2 being a Coaching 
Rugby Award.  This will allow coaches of the 15 a side game to go straight to Level 2. 

 5. Volunteers  

  i. The 15 winners and 30 runners up of the President’s XV Awards have been announced. 

  ii. 171 People & Places projects have been completed.  These projects use Rugby’s Core Values to 
recruit more volunteers. 

  iii. 223 vRugby projects have been completed and nearly 2,000 young volunteers have taken part in 
the third and final year of the programme. 

 6. CB Planning, Funding & Reporting 

  27 Constituent Bodies have submitted plans.  Detail feedback has been given via the Regional Rugby 
Managers. 

 7. Equity, Inclusion & Safeguarding 

  With the departure of Nic Scott the Safeguarding team will transfer to the Legal & Governance 
Department. 

9. International Tickets 
(John Vale  -  Chairman of the International Rugby Ticket Standing Committee)  

 1. The Ticket Office has been experiencing problems with clubs returning tickets within three weeks of 
the matches in contravention of the current policy. 

 2. Council agreed that those clubs, who fail to return their tickets by the set day, normally three weeks 
prior to a match, will have their future allocation reduced by an equal amount.  The reduction should 
be in place for two years and then reviewed for reinstatement. 

10. Students Rugby Football Union Constitution 
(Peter Baines  -  Chairman of the Governance Committee) 

 Council approved the constitution of the Students Rugby Football Union. 

11. Annual General Meeting 

 The RFU’s Annual General Meeting will be held in the St George’s Suite (change of room) at Twickenham 
Stadium at 11.00am on Sunday 10th July 2011. 
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The next Council meeting is on Friday 10th June 2011. 
 

Chris Cuthbertson & Rob Udwin 
22nd April 2011 

These notes are our personal recollections of the meeting and include those matters, which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
England 2015 Board 
 

Chairman Martyn Thomas 

Chief Executive   Paul Vaughan 

RFU CEO John Steele 

RFU Chief Operating Officer Stephen Brown 

RFU Board Member Ian Metcalf 

 John Owen 

RFU Council Member To be appointed by RFU Council 
(1)

 

Independent Director Andy Cosslett 

Department of Culture Media & Sport (DCMS) 

Representative 
To be appointed by DCMS 

 
 
(1)

 The Nominations Committee will make a recommendation on who should represent Council on the Board.  The 
Council representative, who must be a serving Council member, will be elected annually. 

 
 
 
 
APPENDIX 2 
 
2011/2012 Appointments 
 

IRB Representatives John Spencer 

 Martyn Thomas 

Council Representatives on the Board Rob Briers 

 Jonathan Dance 

 Peter Whiting 

National Representatives on Council Richard Hill 

 Jason Leonard 

 
 
 


