
DECEMBER COUNCIL MEETING  
The major item for discussion at the December 
Council meeting was the Slaughter & May re-
view of Governance for the RFU.  The press had 
been carrying stories about the report for several 
weeks along with speculation about what it 
would contain, much of it incorrect. 

I have written an article on my blog highlighting 
some of recommendations that could affect 
grass-roots clubs.  Click here to read the article 
which has a link to the full review.   

There will be a full consultation process which is 
currently being developed, but in the meantime I 
will be talking about the review at the Suffolk 
committee on Monday 9 January at Ipswich YM 
RFC and at the Cambridgeshire committee on 
Wednesday 11 January at Wisbech RFC (I have 
yet to hear from Norfolk).  Please come along as 
it is important that grass roots clubs have the opportunity to get their opinion heard. 

I have attached notes of the Council meeting taken by my colleague from Middlesex which in-
cludes content from the slides of the Slaughter & May presentation. 

At the meeting we had a presentation from Rugby Development Director Steve Grainger that 
highlighted the huge dropout of players that go to university, chiefly due to there not being the ca-
pacity at the institutions to satisfy the potential demand of those that played at school or in club 
junior sections. 

There was also a report from Chief Financial Officer Stephen Brown (who is also Acting CEO) 
about the very healthy state of the RFU’s finances. 

 

CB TREASURERS CONFERENCE 
I attended the CB Treasurers Conference this month where I was presenting on the CB Planning, 
Funding & Reporting process, but I stayed for the rest of the day.  There was an interesting up-
date about Community Amateur Sport Clubs (CASCs) and some technical issues facing the 
scheme: 

 HMRC maintains that all club members, including juniors, must have the ability to become a 
full voting member.  However, many clubs (and the RFU) are incorporated as Industrial & 
Provident Societies which forbids voting status for under 18s. 

 There are strict rules about what ordinary benefits members of CASCs can receive, and 
HMRC have objected to what it sees as benefits outside of their rules that have been com-
mon practice in clubs for many years, such as payment towards club tours, travel expenses 
for student sto come back from university, and scholarships. 

The RFU is actively lobbying HMRC and has submitted a proposal that, amongst other things, 
would allow clubs where less than 10% of the playing membership do not meet the ‘ordinary ben-
efits rule’ to register as CASCs.  This would allow more freedom for clubs who are providing sig-
nificant community benefit to pay expenses to players for training and for home games without 
losing their amateur ethos. 

You can find out more information about CASCs at www.rfu.com/community  

 
COMMITTEE MEETINGS 

CB Planning, Reporting & Funding Task Group 
We have reached a major milestone in the Task Group’s work with a funding formula agreed and 
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2012/13 budgets based on the formula have been sent to CBs.  2012/13 plans have now been 
received from all but two CBs and they will be reviewed and comments sent back to CBs by mid 
February.  The PFR process now seems to be embedded and I am hoping that within 12 to 18 
months the Task Group’s work will be completed. 

Before we can do so we need to look at how the CBs for Schools, Universities, Colleges and 
Armed Forces are funded and make recommendations about how they can embrace the PFR 
process. 

 

RUGBYFIRST  

The whole data strategy of the RFU, including RugbyFirst, is being reviewed and Acting CEO Ste-
phen Brown said at the CB Treasurers Conference that he has challenged the IT department to 
prove which parts of the system are needed for the RFU to operate efficiently and effectively.  
The latest step is to ask all system administrators throughout the game to compete an online sur-
vey.  If you have received an email about it please do you best to complete the survey. 

 
A RUGBY LIFE 
It hasn’t been long since my last briefing but I have managed to post a couple of articles on my 
blog other than that about the Slaughter & May report.  One of those was written following my visit 
to Haverhill & District RFC for their Suffolk League game against Diss Saracens which ended as 
a 13-13 draw.  The result is important in terms of clubs wanting to enter 2nd XVs in the RFU 
Leagues.  Click here to see why and to read some of the comments which you are welcome to 
add to.  I also posted an article after Jonny Wilkinson announced his retirement from international 
rugby.  Go to http://asarek.wordpress.com, take a look and let me know your opinion by posting a 
comment.   

 

MOVEMBER 

I was persuaded by Harwich & Dovercourt RFC to join their Movem-
ber fundraising team.  I did it in 2010 and didn’t enjoy the experience 
at all so I didn’t decide until the last day of October to take part.  

Growing the moustache was every bit as bad as I expected.  It was 
itchy, uncomfortable, eating and drinking became increasingly messy 
and I had a rare visit to my mother towards the end of the month 
when she gave a typically forthright opinion about my appearance.  

However, fundraising isn’t meant to be easy so I was delighted that 
my personal total was £520, and Harwich Rugby raised a magnifi-
cent £8,214 for Prostate Cancer Research. 

Thank you to everyone that donated—you can still contribute at  

http://mobro.co/andrewsarek  

The next Council meeting is on 24 February but you can keep in touch with what I am doing in Eastern 
Counties and at Twickenham by doing one of the following: 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://asarek.wordpress.com/2011/11/30/review-of-governance-of-the-rfu
http://asarek.wordpress.com/2011/11/20/haverhill-13-13-diss-saracens-a-significant-scoreline
http://asarek.wordpress.com/2011/12/16/jonny-wilkinson
http://asarek.wordpress.com
http://uk.movember.com/mospace/821560
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  2nd December 2011 

 
 
The meeting was chaired by the President, Willie Wildash. 
 
Willie Wildash welcomed the two new Non-Executive Directors, Miles Templeton & Andrew Higginson, to their first 
Council meeting. 
 

1. The Review of Governance for The Rugby Football Union 
(Nigel Boardman - Slaughter & May) 

 1. Nigel Boardman of Slaughter & May gave a presentation to Council on the S&M review into the 
Governance of the RFU (see Appendix 1). 

 2. The review covers inter alia: 

  Membership of the Union 

- Benefits of Membership – Twickenham Tickets 

- General Meetings 

 Composition of Council and its Role 

 The Board and its Committees 

 The Professional Game 

 Discipline 

 Conflicts of Interest 

 Constitutional Documents and Form 

 3. Nigel Boardman recognised that some of the recommendations would need a great deal of 
consultation, thought and further work before they were implemented and believed that this could not 
unreasonably take 18 months to 2 years.  Some of the other recommendations could be dealt with in a 
much shorter time-frame. 

 4. Council agreed to set up a Steering Group, under the Chairmanship of Miles Templeman, to advise 
Council on the game-wide consultation and, where appropriate, the implementation of the 
recommendations. 

 THE FULL REVIEW IS AVAILABLE TO DOWNLOAD FROM THE RFU WEBSITE (WWW.RFU.COM) 

2. Agreed to Recommends to Council 

 1. Ticket Pricing for Category B Matches 

  Council APPROVED an agreed to recommend from the International Ticket Sub-Committee (ITTSC), 
which was endorsed by the Board, that ticket pricing for Category “B” games should be delegated to 
the RFU Commercial Department as they are in the best position to maximise occupancy and revenues 
for these games. 

 2. Ticket Pricing for England v Barbarians 2012 

  Council APPROVED an agreed to recommend from the RFU Commercial Department that the ticket 
prices for the 2012 England v Barbarians game should be as follows: 

  2012 2011 
Premium  £40.00 £45.00 
Category 1 & 2 £30.00 £25.00 
Junior Concessions £10.00 £10.00 
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 3. Allocation of Away RBS Six Nations Tickets 

  Council APPROVED an agreed to recommend from the RFU Commercial Department that 500 tickets 
be allocated to England Rugby Travel for each of England’s away matches in the 2012 Six Nations.  This 
is the same allocation as in recent previous seasons 

 4. Use of CouncilM Email Circulation 

  Council APPROVED a new protocol for the use of CouncilM (Council Services email distribution list). 

 5. RFU Media Communications Policy 

  Council DEFERRED considering an agreed to recommend from the Board that the new Media 
Communications Policy be adopted as the policy was only circulated to Council at the meeting.  Council 
members will now review the policy, which will, with any proposed amendments, be considered by 
Council by way of an email ballot. 

 6. IRB Representation at IRB Council Meeting on 12
th

 December 2011 

  Council APPROVED an agreed to recommend from the Board that, due to the ill health of Martyn 
Thomas which prevents him travelling, Jonathan Dance represent the Union at the IRB Council meeting 
in Los Angeles on 12

th
 December 2011.  

3. RWC 2011 
(Rob Andrew - Professional Rugby Director) 

 1. Rob Andrew stated that he was well aware of the damage to the game at all levels caused by the 
performance of the England Team on the pitch and by their behaviour off it for which he unreservedly 
apologised to Council and the Game. Lessons have undoubtedly been learnt. 

 2. He went on to thank the Professional Game Board, Premier Rugby Limited (PRL) and the Rugby Players 
Association (RPA) for their contribution to the review process 

 3. The behaviour of the players and the very disappointing display against France hid the fact that: 

   i. England are the current Six Nations champions; and 

  ii. That England has won 10 of their last 13 internationals, a performance only bettered at 
international level by New Zealand. 

 4. It was very disappointing that the three reviews were leaked to the media as this undermined the trust 
that the players had in the RFU and the process and damaged the RFU’s relations with PRL and the 
RPA.  These leaks cannot occur again if robust and honest reviews are going to be conducted. 

 5. Following consideration of the three reviews the PGB made a number of recommendations to the 
Board (see Appendix 2), which were accepted at the Board Meeting on 30th November 2011 and 
publicised at that time. 

 6. There is much greater depth to the recommendations than has been published and this essential to 
underpin the recommendations and ensure that they are acted on and are effective. 

 7. Rob Andrew concluded by saying that the core values of the game were badly damaged during the 
2011 Rugby World Cup and that everyone involved with the Union and in the wider game in England 
must work to rebuild them. 

4. Rugby Development Department Priorities 
(Stephen Grainger - Rugby Development Director) 

 1. Stephen Grainger gave a presentation on the priorities of the Rugby Development Department. 

 2. The objective of the Rugby Development Department is 

  “Strengthening our Member Clubs and Growing the Game in Communities around them.” 

 3. This objective is underpinned by six key drivers (see Appendix 3). 
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 4. There are a number of opportunities for growing the game: 

  We have 2005 Member Clubs 
 The growing number of rugby playing schools 
 The massive potential in Colleges & Universities 
 Strong history and tradition 
 Thousands of committed volunteers 
 Rugby World Cup 2015 

 5. Immediate plans are to: 

  Have 120 fully funded Community Rugby Coaches (CRCs) 
 Re-focus the Rugby Development Officers (RDOs) and CRCs 
 Introduce simpler Club Accreditation 
 Introduce long term development planning 
 Review age grade playing regulations 
 Review adult and age-grade competitions 
 Develop a comprehensive touch rugby strategy 
 Develop and implement a Rugby World Cup 2015 lead up and legacy strategy 

 6. The Rugby Development Department is currently being restructured (see Appendix 4). 

5. Recruitment of New Chief Executive Officer 
(Ian Metcalf) 

 1. Ian Metcalf, who is heading up the search for a new CEO for the RFU reported, that he hoped that the 
RFU would be in a position to announce a new CEO by the end of the year. 

 2. The process is on-going; a number of candidates have been shortlisted and interviews are currently 
being conducted. 

 3. Confidentiality is essential to the process as candidates are likely to withdraw if it becomes known that 
they have put themselves forward for the position. 

 4. Once the preferred candidate has been identified, a remuneration package will need to be agreed. 

 5. The start date for the new CEO will be dependent on how much notice they have to give to their 
current employers. 

 6. The CEO is a Board appointment.  An update will be presented to the next Board meeting on 14th 
December 2011. 

 7. Council waived the offer to be informed of the appointment prior to its announcement so as to avoid 
any risk of the information being leaked prior to the official announcement. 

6. Acting Chief Executive’s Report 
(Martyn Thomas) 

 A written report was received from Martyn Thomas. 

 1. Constituent Bodies Planning, Funding & Reporting 

  CBs have been notified of their indicative funding allocations under the PFR process for 2012/2013. 

 2. Sport England – Moore Stephens Audit 

  Moore Stephens have conducted and audit on behalf of Sport England.  The report was received in 
October and several issues were identified.  A full response was submitted to Sport England on 9th 
November 2011.     

 3. Sport England 30 Month Review 

  Formal feedback is awaited from Sport England on their 30 month review. 

 4. Sport England Executive Visit  

  The Sport England Executive Team visited the Twickenham on 15th November 2011 to meet the new 
executive team. 
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 5. Stadium Refurbishment Plan 

  i. Work is progressing on scoping the work that is necessary to upgrade the stadium.  Only part of 
this work is essential for the RWC 2015, but other work is needed to maintain the stadium as a 
world class rugby stadium. 

  ii. The Stadium Refurbishment Plan will be discussed by the Board on 14th December 2011. 

 6. Northern Clubs 

  A meeting has been held with the Northern CB representatives to consider a report compiled on the 
problems that the Northern Clubs are currently facing.  It is anticipated that the RFU Board will 
consider the issue at its meeting on 14th December 2011. 

7. Finance Director’s Report 
(Stephen Brown -  RFU Chief Operating Officer) 

 1. The April 2011 management accounts show a loss before tax of £2.6m against a budgeted profit before 
tax of £3.7m a favourable variance of £1.1m. 

 2. The full year forecast shows a loss before tax of £12.4m against a budgeted loss before tax of £12.7m, 
a favourable variance of £0.3m. 

 3. The £3.0m rates rebate has now been received.  This was in line with expectations, but approximately 
£0.5m more than provided for in the annual accounts. 

 4. Bank borrowing as at 30
th

 October 2011 was £20.0m, a decrease of £3m since the year end.  It is 
anticipated that the loan will be fully repaid by the end of 2012, leaving the Union debt free. 

 5. The cash flow is currently strong and is expected to remain so for the next 5 years. 

 6. The majority of the North Car Park housing project (which was a condition for the redevelopment of 
the South Stand) is likely to be deferred until after the RWC 2015 so as to ensure that the stadium has 
the maximum space possible for car parking and hospitality. 

8. International Rugby Board (IRB) Report 

 1. Election of IRB Chairman 

  This will take place in Los Angeles on 12th December 2011.  The election will be contested as Bill 
Beaumont is standing against the current Chairman, Bernard Lapasset.  The result is expected to be 
close. 

 2. Tri Nations 

   Agreement has been reached for Argentina to join the competition, which will in future be called “The 
Rugby Championship”. 

 3. Proposed Law Amendments 

  i. Chris Cuthbertson (Chairman RFU Laws Sub Committee) informed the meeting that the IRB had 
requested that the Tier One Unions submit proposed law amendments by 10th September 2011. 

  ii. Sixty proposals were received. 

  iii. These were considered by the IRB Laws Representation Group (on which Rob Andrew is the RFU 
representative) and the IRB Rugby Committee. 

  iv. 8 proposals have been rejected, 5 will be dealt with by the referees enforcing current law, 9 will 
result in the re-scripting of the current law and 1 (extension of role of the Television Match 
Official (TMO)) will be trialled in competitions in both the Northern and Southern Hemisphere.   

  v. Discussions are continuing on the trialling of 9 proposals (2 of which are controversial) at both 
Stellenbosch in South Africa and (hopefully) Cambridge University in England.  Following the 
trials the IRB will decide whether or not to trial these proposals on a worldwide basis as 
Experimental Law Variations. 
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9. Disciplinary Officer’s Report 
(Jeff Blackett - RFU Disciplinary Officer) 

 A written report was received from Jeff Blackett. 

 1. IRB Regulation 17 - Discipline 

  i. The RFU has been asked to submit comments to the IRB in relation to the proposed conference 
in March 2012, which will review IRB Regulation 17. 

  ii. Various stakeholders have been consulted by the RFU and a response has been prepared. 

 2. Social Media 

  There is increasing concern about inappropriate comments being published on social media websites.  
Discussions are taking place as to how to address this.  

 3. Police Involvement 

  12 cases are currently being investigated by the police following allegations of criminal activity on the 
pitch.  These are being closely monitored and advice is being provided to the CBs on the best way of 
dealing with these from a disciplinary viewpoint. 

 4. CB Disciplinary Hearings 

  Recent appeals have highlighted a need for improved training for Disciplinary Chairmen.  This will be 
included in the disciplinary conference in 2012, when the issue of accreditation will again be looked at. 

10. Rugby World Cup 2015 
(Paul Vaughan - CEO England Rugby 2015) 

 A written report was received from Paul Vaughan. 

 1. Tournament Dates 

  The dates of the tournament will be agreed by the IRB in February 2012.  There is concern that the 
Southern Hemisphere is pressing for the start date to be put back until the end of September, which 
would cause problems for our Premiership Clubs. 

 2. Venues 

  i. Discussions are taking place with the Olympic Park Legacy Company about the potential use of 
the Olympic stadium. 

  ii. Approval is awaited from Rugby World Cup Limited of the venue hire agreement. 

 3. Partnerships 

  A positive alliance is being formed with Visit England to promote England and RWC 2015 during the 
build up to the event.  This will include tourism, joint marketing campaign, PR, international operations 
and business tourism. 

 4. Ambassadors 

  Maggie Alphonsi, Lawrence Dallaglio, Will Greenwood and Jonny Wilkinson have all been appointed 
2015 Ambassadors to promote the tournament. 

 5. Communication and Media 

  i. Haymarket has been appointed to provide digital content for social media outlets, the RWC 
2015 website and for planned e-zines. 

  ii. The RWC 2015 website will change to an England 2015 look and feel on 23
rd

 January 2012 upon 
expiry of the commercial rights held by the RWC 2011 sponsors. 

 6. Legal 

  Approval is awaited from RWCL of the delivery service agreement with ER 2015 and the RFU. 

  



Middlesex Notes on RFU Council Meeting  2nd December 2011 

 

 

Page 6 of 13 

 7. Management 

 i. Ian Watmore has joined the ER 2015 Board as the Government nominee as set out in the 
Government contribution agreement. 

  ii. The majority of the senior management team have now been appointed and will start at various 
times during 2012. 

 8. Webb Ellis House   

  The refurbishment of Webb Ellis House is progressing on time and ER 2015 will take occupation on the 
3

rd
 January 2012.  The accommodation will be shared with the IRB and RWCL. 

  

 
The next Council meeting is on Friday 24

th
 February 2012. 

 

Chris Cuthbertson & Rob Udwin 
5 December 2011 

These notes are our personal recollections of the meeting and include those matters which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
SLAUGHTER & MAY 

REVIEW OF GOVERNANCE FOR THE RUGBY FOOTBALL UNION  

2nd December 2011 

 
 

1.  SCOPE OF REVIEW 

● Terms of reference 

● Reviewed RFU materials 

● Reviewed external materials 

 Corporate best practice 

 Practices of other UK sporting bodies 

 Practices of foreign rugby bodies 

● Interviews and submissions 

 Conducted 50 interviews with 45 interviewees 

 Received 31 written submissions 

 

2.  SIGNS OF GOOD GOVERNANCE 

● The vision is clear, widely understood and supported 

● Stakeholders feel engaged 

● Decision-makers are accountable 

● Clear leadership is demonstrated 

● Decision-making is efficient 

● Unnecessary risks are not taken 

● Internal and external confidence 

 

3.  MEMBERS - WHO IS THE RFU FOR? 

● Direct participant membership would be the most democratic system 

● The RFU should consider the costs of moving to such a system 

● Pending the outcome of this assessment, the RFU should broaden the current membership criteria 

to enable a wider range of organisation to join 

 

4.  COUNCIL – ITS PROPER ROLE 

● Council has a critical role but is not the Board 

● Council's main functions are to: 

 hold the Board to account 

 provide individuals for the Board and committees 

 represent stakeholders 

● Council's executive functions undermine its proper role 

 

5.  COUNCIL – RECOMMENDED POWERS 

   Positive roles 

● Election of the presidential roles and chairman of Council 

● Removal of individuals from the presidential and chairman of Council roles 

● Election of 3 Council members to the Board 

● Election of 5 Council members to the CGB 

● Waiver of any failure to satisfy the 'fit and proper' person test 
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6.  COUNCIL – RECOMMENDED POWERS 

  Powers of veto over the following 

● The strategic plan 

● Any method suggested by a CB or NRB as a method of electing their representative 

● Electoral boundaries proposed by the Board for the geographic election of Council members 

● Changes to the terms of reference or composition of the CGB and Nominations, Remuneration and 

Audit committees 

 

7.  COUNCIL – RECOMMENDED POWERS 

  Powers of veto over the following 

● Change of auditors 

● Change of name 

● Proposal to wind up or convert from an IPS 

● Change of accounting period 

● Significant transactions 

● Related party transactions 

● Proposal to borrow more than 75% of the borrowing limit 

 

8.  COUNCIL – ITS COMPOSITION 

● Aims behind recommendations 

 more efficient (40 to 44) 

 sufficient talent pool for various roles 

 proper representation of all participants 

● Regional elections for 25 

● Under-represented groups 

● Other stakeholders 

 

9.  COUNCIL – RECOMMENDED COMPOSITION 
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10.  COUNCIL – PRESIDENTIAL ROLES 

● Retain 3 presidential roles 

● Ambassadorial function, therefore no seat on Board 

● Should not chair Council but should chair AGM 

● Power to refer for discipline 

● Elected by Council in open hustings 

● 1 year term 

● Should not perform another role 

● No Past President 

 

11.  COUNCIL – CHAIRMAN ROLE 

● Elected by Council in open hustings 

● 3 year term 

● No more than 2 consecutive terms 

● Responsible for chairing Council meetings, inducting and training Council members and reviewing 

Council members' performance 

● Power to refer for discipline 

● Should not perform another role 

 
12.  COUNCIL – OTHER RECOMMENDATIONS 

● To perform well Council must be: 

 appropriately skilled and trained  

 well-informed  

 regularly refreshed 

● To increase legitimacy, Council elections must be made more robust 

 

13.  POSITIONS TO BE FILLED BY COUNCIL MEMBERS 

   5 CGB roles 

● 5 Council Members (elected by open hustings) 

   3 PGB roles 

● Chairman of the PGB (appointed by Board on recommendation of Nominations Committee) 

● 2 additional PGB Members (appointed by Board on recommendation of Nominations Committee) 

 

14.  POSITIONS TO BE FILLED BY COUNCIL MEMBERS 

   3 additional Board roles 

● 3 Council Members (elected by open hustings) 

● (Note that chairmen of PGB and CGB will be on Board and may both be Council Members but we 

have not counted these individuals again here) 

   4 other roles 

● Chairman of Council (selected by Council) 

● 3 Presidential roles (elected by open hustings) 

   TOTAL = 15 roles 

 

15.  THE BOARD – ITS PROPER ROLE 

● The Board should 

 provide strategic direction  

 appoint and manage the executive  

 be responsible for delivery of the vision 

● Its powers should reflect this 
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16.  THE BOARD – ITS COMPOSITION 

● Current route to office is unsatisfactory 

● Largest single source should continue to be Council 

● Council should elect 3 Board members 

● CGB Chairman 

● PGB chairman also from Council 

● There should be a greater independent element 

● The Board should select its own chairman 

17. BOARD – RECOMMENDED COMPOSITION 
 

  
 
   

18.  COMMITTEES 

● The CGB, PGB, Nominations, Remuneration and Audit committees should remain 

● All other committees should go 

● The executive should do the work done by other committees drawing on the expertise of Council 

where appropriate 

 

19.  THE PROFESSIONAL GAME 

● Increased representation on Council 

● More regular interface with the professional clubs 

● PGB chairman selected by the Nominations Committee from amongst Council members 

● Representative of the Level 1 clubs should have a seat on RWC 2015 

 

20.  OTHER RECOMMENDATIONS 

● Benefits – should be transparent 

● Tickets – pricing tickets should be an executive function 

● Confidentiality – there should be a clearer and better-enforced policy 

● Discipline – the risk of challenge should be removed 

● The RFU should remain an IPS 

● The RFU should conduct a further review in 4 years 
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APPENDIX 2 
 
PROFESSIONAL GAME BOARD RECOMMENDATIONS APPROVED BY THE BOARD 
 
 
1. England should appoint a Head Coach with the appropriate experience and track record in time for the tour of 

South Africa in June 2012 

  

2. An interim Head Coach should be appointed to prepare England for the 2012 RBS 6 Nations 

  

3. The interim and permanent England Head Coach will report to the Chief Executive and the Board of Directors 

  

4. The support structures around the senior England team will be re-evaluated, including the appointment of a 

Senior England Team Manager to handle all non-playing responsibilities of the team 

  

5. Additional support structures to be implemented will include: 

- Stricter parameters over the presence of agents in international camp 

-  Consideration of security resources on tour 

-  A leadership group of players with a cross-section of age and experience 

 

6. An independent review of the RFU’s Elite Rugby Department 

  

7. Rob Andrew will formally be appointed to the role of RFU Professional Rugby Director with responsibilities for 

all Professional Rugby Department operations, including the relationship with Premiership Rugby, Tournaments 

and Competitions and England representative teams except the senior side 

  

8. A full and co-ordinated schedule of visits to Aviva Premiership Rugby clubs by the national coaching group   

  

9. A full review of senior England team medical and sports science processes and protocols 

  

10. The RFU will make players fully aware of the importance of adhering to core values when representing England 

  

11. The RFU will improve communication between the players, the RPA and the RFU commercial department on 

planned commercial activities 

  

12. The RFU will create a stable and trusted management structure for the governance of the RFU itself and to 

support the senior England team 
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APPENDIX 3 
 
RUGBY DEVELOPMENT DEPARTMENT 
 
SIX KEY DRIVERS 
 
 
1. RETAINING & DEVELOPING CURRENT PLAYERS 

 Competition review 

 Social dimension & core values 

 School/Club to University 

 Touch, Tag & Sevens 

 High quality coaching 

 Injury prevention & management 

 

  

2. RECRUITING NEW PLAYERS 

 More rugby into Schools & Collages 

 Intra-mural rugby in Universities 

 School – Club links 

 Adult touch 

 

  

3. RETAINING & RECRUITING HIGH QUALITY COACHES, VOLUNTEERS & REFEREES 

 Referee/Coaching training & support 

 Increasing volunteer base 

 Profile & Recognition 

 

  

4. EFFECTIVE & EFFICIENT FACILITIES 

 Pitch maintenance & improvement 

 Posts & equipment 

 Floodlighting 

 

  

5. CLUBHOUSE CHANGING & SOCIAL FACILITIES 

 Effective & Efficient Management & Governance 

 Committee operations & successful planning 

 Central buying & procurement 

 Finances & fundraising 

 Insurance & legal 

 

 

6. INTEGRATION WITH THE LOCAL COMMUNITY 

 Local authority/CSP relationships 

 Local business relationships 

 Local resident relationships 

 Education relationships  
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APPENDIX 4 
 
RUGBY DEVELOPMENT DEPARTMENT – NEW STRUCTURE 
 
 
HEAD OF LOCAL RUGBY DELIVERY 

(Head to be appointed) 

 Local Club and CB support 

 Regional and local development teams 

 Community Rugby Coaches 

 

 

HEAD OF CLUB DEVELOPMENT 

(Simon Winman) 

 Facilities 

 Club management & governance 

 Club volunteer support & development 

 

 

HEAD OF GAME DEVELOPMENT 

(Head to be appointed) 

 Club education & development 

 Referee training & development 

 Player development 

 Sevens development 

 Knowledge transfer 

 

 

HEAD OF EDUCATION DEVELOPMENT 

(Mark Saltmarsh) 

 Schools 

 Colleges 

 Universities 

 

 

HEAD OF RUGBY GROWTH 

(Head to be appointed) 

 Touch rugby 

 Girls’ & women’s rugby 

 Targeted inclusion growth 
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