
FEBRUARY COUNCIL MEETING  
The RFU Council meeting in February was one of 
the most straightforward I have witnessed in my 
four years as a Council Member.  An air of calm 
and humility tinged with optimism for the future has 
descended over Twickenham and that was reflect-
ed in the way business was conducted at the meet-
ing. 

We received a verbal update on the Slaughter & 
May review (see more below) and three presenta-
tions:   

The first was from Richard Knight, Twickenham 
Stadium Director, outlining the stadium upgrade 
plans leading up to the 2015 Rugby World Cup. 

Next was Ben Ryan, England Sevens coach, who 
gave us an insight into the gruelling training and 
playing schedule the players have to go through.  
You can read more on my blog.  

The third presentation was from interim Head Coach Stuart Lancaster which left all of us very im-
pressed by the way he has transformed the England squad into one that the public wants to 
watch and support.  I have known Stuart for a few years through his role managing the Acade-
mies and mine as chair of the Saints Academy Liaison Group, and also when I went to the USA to 
support the Saxons in the Churchill Cup in 2010, and although I knew he was a good coach and 
man manager I never realised how good until he spoke to us about his values and ideas.  There 

is an article on my blog that goes into more detail. 

My colleague from Middlesex has written notes of the Council 
meeting which are attached but one item I wanted to highlight 
was the strong financial position the RFU is in.  The South 
Stand redevelopment cost in the region of £70m but by the end 
of 2012 the bank loan taken out to finance it will be fully repaid. 

 

NEW CHIEF EXECUTIVE 

Ian Ritchie started his new job as RFU Chief Executive last 
week having come from The All England Club at Wimbledon.  I 
have met him socially two or three times now and have found 
him very likeable and affable, but I know there will be tough 
calls for him to make in the future where it won’t be enough just 
to be a nice guy.  I got the impression that he will cope well. 

 

SLAUGHTER & MAY REVIEW INTO RFU GOVERNANCE 

This is an important issue so I want to keep clubs up to date with what is happening.  The follow-
ing memo was sent by Miles Templeman, chairman of the Steering Group looking into the review: 

I would like keep you informed of the progress made with the following update:  
 
 The Steering Group has met and is reviewing the independent review of the RFU’s corpo-

rate governance by Slaughter and May. 
 The Group will be determining the priority in which the recommendations will be reviewed. 
 We will focus initially on the key principles of the interrelationship between the Board and 

Council and the Standing Committees, Game Boards and sub-committees and how these 
should operate effectively together. 
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 We will only review the size and structure of the Board and Council once their precise role 
and remit has been determined. 

 The Twickenham ticket distribution policy is not something for the Steering Committee to 
have a view on.  Rather it is something that should be the responsibility for the Board to re-
view from time to time. 

 

The Steering Group’s proposals will be debated by the Council at the meeting on 16 March 2012. 

 

COMMITTEE MEETINGS 

CB Planning, Reporting & Funding Task & Finish Group 
We had a gruelling two days in early February reviewing the plans of all 28 county CBs and the 
eight national CBs (School, Colleges, Services, etc).  Feedback was given to the relevant Region-
al Managers to take back to the CBs and so far the response has been generally positive. 

The work of the group, i.e. to put in place a Planning, Funding & Reporting process for CBs, 
should be finished sometime this year and we can hand it over to another group to monitor and 
help develop the CBs going forward. 

 
A RUGBY LIFE 
I have been pretty active on my blog since my De-
cember briefing: 

The paying of players at Community Rugby clubs 
drove me to write three articles ‘Ask not what your 
club can do for you…’, ‘Cambridge to be an ama-
teur club again’ and ‘Is it time to ringfence the pro-
fessional game?’ which prompted some debate 
which you can join by following the links.   

As well as writing about club visits to Holt, Broad-
land-Gt Yarmouth and Southwold (where the sadly 
unflattering and seemingly lonely picture was tak-
en!), I having posted articles about my experiences 
in Edinburgh (Was I wrong about the Scots?), in a 
snow-covered Rome (Snow in the Eternal City and Two out of Two), and most recently at the 
Wales game at Twickenham (Pre-match-passion and A loss, but expectations were delivered).  
Finally I posted a brief article about the Eastern Counties Groundsmen’s Association. 

Go to http://asarek.wordpress.com, take a look and let me know your opinion by posting a com-
ment.   

 

The next Council meeting is on 16 March but you can keep in touch with what I am doing in Eastern Coun-
ties and at Twickenham by doing one of the following: 

 

Yours in Rugby,  

Andrew 

2 

Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  24th February 2012 

 
 
The meeting was chaired by the President, Willie Wildash. 
 

1. Acting Chief Executive Officer’s Report 
(Stephen Brown – Acting Chief Executive Officer) 

 1. New Chief Executive 

  The new Chief Executive, Ian Ritchie, will join the Union on Monday 27
th

 February 2012. 

 2. Rugby Development 

  Phase 1 of the restructuring of the Rugby Development Department is now complete.  The following 
have been appointed to the newly created positions: 

  Head of Education Mark Saltmarsh (internal appointment) 
 Head of Club Development Simon Winman (internal appointment) 
 Head of Local Delivery Rosie Williams (transfer from RFUW) 
 Head of Game Development Gary Henderson (Internal appointment) 
 Head of Game Growth Alastair Marks (external appointment) 

  Work will now commence on Phase 2. 

 3. England Training Camp 

  The re-location of the England training camp to Leeds has been well received.  Three key events were 
held: the players coached U13 youngsters from 33 schools; 2000 spectators attended an open training 
session and Stuart Lancaster held an evening session with 125 coaches from around the North of 
England. 

 4. Commercial Update 

  i. O2 has renewed its sponsorship with the Union for a further four years. 

  ii. Further renewal negotiations are in hand as are potential new partnership arrangements. 

 5. Sport England 

  i. The outstanding Sport England money, which had been withheld pending the implementation 
of the recommendations contained in the Moore Stephens report, has now been released. 

  ii. The Government has launched a new youth sport strategy, which will form the central focus of 
Sport England’s 2011-2015 strategy and will heavily influence Sport England’s 2013-2017 
funding strategy.  The new strategy includes a heavy focus on 14-25 year olds and a strong 
commitment to Clubs and their links with schools as well as an additional investment in 
facilities. 

 6. Media 

  A complete re-focus of the Union’s media approach has generated a successful and positive outcome.  
There has been a drive to become more transparent, humble and inclusive with greater proactive 
engagement. 

 7. RFUW Integration 

  The integration of the RFUW with the RFU is progressing well and it is hoped that it will be completed 
by 30

th
 June 2012. 
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 8. Business Planning 

  The Business Plan & Budget 2012/2013 process started on 9
th

 January 2012 with a meeting of the 
Executive Committee when they were briefed on the new planning process.  The Business Plan & 
Budget will be submitted to Council for approval at its June meeting. 

 9. Human Resource Director 

  Julia Dell, who has been the Union’s Interim HR Director, has become a permanent employee. 

 10. All Staff Briefing 

  An all staff briefing took place on the 15
th

 December 2011 and was followed by the staff Christmas 
party. 

2. Monitor Quest Investigation 
(Paul Murphy - Chairman) 

 1. Monitor Quest has completed its investigation into the leaking of the PGB reports into England’s 
performance in the RWC to the media and has submitted its report to the RFU. 

 2. The report has been considered by the Board. 

 3. No substantive evidence has been obtained against any individual and thus no disciplinary action will 
be taken. 

 4. A number of recommendations relating to document control have been made by Monitor Quest and 
accepted by the Board. 

3. Slaughter & May Governance Report 
(Miles Templeman - Chairman Corporate Governance Review Steering Group) 

 1. The Steering Group Consists of: 
 Mile Templeman  Chairman & RFU Non-Executive Director 
 Jonathan Dance RFU Director & Berkshire 
 Bob Grant  Lancashire 
 Debra Griffin   RFUW 
 Mark McCafferty PRL 
 Stephen Pearson Oxford University 
 Rob Udwin  RFU Director & Middlesex 

 2. Miles Templeman reported that the Steering Group had commenced its work. 

 3. The Steering Group’s recommendations on the separation of powers between Council and the Board 
will be brought to Council at the March meeting. 

 4. The Board structure will be debated by Council at its April meeting. 

 5. Extensive consultation will then take place on the composition of Council and Membership of the 
Union. 

 6. Any recommendations that require a Rule change will need to be approved by a General Meeting of 
the Union. 

4. Finance Report 
(Stephen Brown - Finance Director) 

 1. The December 2011 management accounts show a YTD loss before tax of £7.5m against a budgeted 
loss before tax of £9.6m a favourable variance of £2.1m. 

 2. The full year forecast shows a loss before tax of £12.5m against a budgeted loss before tax of £12.7m, 
a favourable variance of £0.2m.  The savings arising from England’s early departure from the Rugby 
World Cup have been offset by lower than budgeted sponsorship and TV revenues. 

 3. Bank borrowing as at 31
st

 December 2011 was £20.0m, a decrease of £3m since the year end.  It is 
anticipated that the loan will be fully repaid by the end of 2012, leaving the Union debt free. 

5. County Championship Regulations 
(Peter Baines - Chairman Governance Committee) 

 1. Peter Baines presented a proposal from Governance that the eligibility criteria to play in the County 
Championship be expanded to include players registered to play for a Club in the County. 
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 2. Governance also proposed that a revised system of competition and bonus points be introduced to the 
Bill Beaumont Cup and the County Championship Shield.  Four points will be awarded for a win, two for 
a draw with a bonus point awarded for scoring four tries (or more) or losing by seven points (or fewer). 

 3. Council approved these proposals and delegated the drafting of the necessary regulation changes to 
the Governance Committee. 

6. International Ticket Prices 
(Sophie Goldshmidt - Commercial Director) 

 1. Autumn Internationals 2012 

  i. The meeting approved the following ticket prices for the games against South Africa, New 
Zealand & Australia: 

  Autumn Internationals 

2012 2011 2010 2009 2008 

£95.00 

NO GAMES 

£87.00 £85.00 £85.00 

£80.00 £73.00 £71.00 £71.00 

£65.00 £62.00 £60.00 £60.00 

£56.00 £54.00 £52.00 £52.00 

£40.00 £40.00 £41.00 £41.00 
 

  ii. The ticket prices for the game against Fiji will be £60.00 & £40.00 with all concessions at £10.00. 

 2. Six Nations 2013 

  i. The meeting approved the following ticket prices for the games against France, Italy & Scotland 
in the 2013 Six Nations: 

  Six Nations 

2013 2012 Var 

£98.00 £95.00 3.16% 

£83.00 £80.00 3.75% 

£70.00 £65.00 7.69% 

£60.00 £56.00 7.14% 

£40.00 £40.00 0.00% 
 

  ii. A 50% concessionary ticket will be made available for the England v Italy game. 

7. Stadium Refurbishment 
(Richard Knight - Stadium Director) 

 1. Council received a presentation from Richard Knight, Stadium Director on the need to refurbish and 
upgrade the stadium. 

 2. The stadium was rebuilt between 1991 and 2008, which means that some of the infrastructure is now 
over 20 years old. 

 3. During this period the demands on the stadium have increased and the audience profile (male v 
female) has changed both for rugby matches and for other events. 

 4. Supporters have become more sophisticated and the stadium, in a number of aspects, no longer meets 
their expectations. 

 5. The new South Stand has set new standards for the rest of the stadium. 

 6. The new strategy ensures that the stadium meets the expectations of all users for the next 25 years. 

 7. The first phase of the refurbishment project will concentrate on the refurbishment and upgrading of 
the IT, mechanical & electrical infrastructure. 

 8. The second phase will concentrate on commercial projects that can demonstrate a return on 
investment with a possible third phase on reputational projects ie those that affect how visitors 
perceive the stadium. 
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 9. Those projects which must be completed in time for the 2015 RWC will be given priority and work will 
hopefully commence this year to ensure that they are completed well ahead of the RWC. 

 10. It is hoped that there will be no impact on matches or events during the work. 

 11. The first phase is not expected to require any external financing, but the Union will need to resort to 
external sources of funds for the second phase.  It is believed that this funding will be readily available. 

8. IRB Report 
(Bill Beaumont  -  IRB & Six Nations Representative) 

 1. The IRB Meeting in Los Angeles in December 2011 re-elected Bernard Lapasset as Chairman and 
elected Oregan Hoskins as Vice Chairman. 

 2. The meeting also elected the Executive Council (EXCO), which now comprises: 

  Bernard Lapasset France - Chairman 
 Oregan Hoskins South Africa - Vice Chairman 
 Bill Beaumont England 
 Peter McGrath Australia 
 Peter Boyle  Ireland 
 Graham Mourie New Zealand 
 Giancarlo Dondi Italy 
 Tatsuzo Yabe  Japan 
 Bob Latham  North America 

  For the first time two “Foundation” Unions, Scotland and Wales are not represented on EXCO.  The 
new Council represents a shift away from the 4 Home Unions. 

 3. The next EXCO meeting will be on 29
th

 February 2012. 

 4. Mike Millar, IRB Chief Executive Officer, left the IRB at the end of January 2012.  A recruitment 
consultant has been appointed to find a successor. 

 5. With the departure of Mike Millar, the Tier 1 Chairman and CEOs Economic Conference meeting, which 
was due to be held on 1

st
 & 2

nd
 March has been postponed until May 2012.  This is an important 

meeting as it will decide the dates for the 2015 RWC and review the IRB’s reserves policy. 

 6. The Union will be represented by Jeff Blackett at the IRB Disciplinary conference and by David Barnes 
and Danny Grewcock at the Morality conference; both at the beginning of March. 

 7. Council expressed its disapproval of the public criticism made by Pierre Camou, the President of the 
French Rugby Federation (FFR) of Dave Pearson, the English referee, who called off the France v Ireland 
game having decided that the frozen pitch was unsafe for the players. 

9. Six Nations Report 
(John Spencer - IRB & Six Nations Representative) 

 1. Bill Beaumont has been appointed Vice Chairman of the Six Nations. 

 2. The Six Nations has made a grant of £100k to FIRA (subject to the Six Nations reaching agreement with 
FIRA over the outstanding Governance issues) to develop the Under 18 tournament together with an 
additional £90k for referee development. 

10. FIRA Report 
(Jonathan Dance - FIRA Representative) 

 1. There have been no formal meetings of FIRA since the last Council meeting. 

 2. Discussions have taken place between the Six Nations and FIRA over FIRA’s role in Europe.  Agreement 
has been reached and a draft document has been drawn up.  The agreement still has to be formally 
ratified.  Under this agreement FIRA will be responsible for the development of Community Rugby 
within Europe (excluding domestic rugby within the Six Nations).  The Six Nations will individually 
retain responsibility for professional rugby within their Unions and responsibility for cross border 
competitions.  In addition the Six Nations will have a blocking vote on European representation and 
policy in relation to professional rugby. 
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11. Disciplinary Officer’s Report 
(Jeff Blackett – Disciplinary Officer) 

 1. RFU Disciplinary Conference 

  The biannual conference will be held at Wyboston from the evening of Friday 29
th

 June to Sunday 1
st

 
July 2012.  It will include sections on Governance as well as the usual disciplinary programme.  There is 
some concern that some CBs are not following the IRB Regulation 17 methodology at their disciplinary 
hearings, so training will focus on this area. 

 2. Dangerous Tackles  

  Following the sending off of Sam Wharburton in the RWC semi-final there has been quite a focus on 
dump, tip or spear tackles.  There were five such tackles in RWC 2011, which attracted disciplinary 
action – four from citings and one from a red card.  As a result referees, citing commissioners and 
judicial personnel will take an increasingly hard line against these types of tackle with deterrent 
sanctions likely. 

 3. ERC & Six Nations 

  The ERC Disciplinary sub-committee met in early January and the Six Nations Discipline seminar was 
held in late January.  It is encouraging that these meetings seem to be driving consistency of approach 
in the Northern Hemisphere. 

 4. IRB Regulation 17 and Morality Conference 

  The IRB are hosting a conference in London which will review IRB Regulation 17 (discipline) and then 
discuss the morality of the game.  The IRB wish to establish a set of principles (universality, process, 
approach to sanctions, scope of appeals etc.) at the conference.  SANZAR have been pressing for a 
change to IRB disciplinary processes for a number of years and are trialling a number of proposals 
during this season’s Super 15 tournament.  These include the referee having the power to place a 
player on report during the game, citing commissioners having the power to award a yellow card after 
the match and the duty judicial officer being able to offer a cited player a sanction in a telephone call 
(thus avoiding a hearing).  They also want to investigate fixed penalties and other proposals to simplify 
the process.  SANZAR are therefore expected to take a leading role in proposing change. 

12. England Senior Team 
(Stuart Lancaster - England Head Coach) 

 1. Council received a presentation from Stuart Lancaster, the England Head Coach. 

 2. Stuart Lancaster outlined his philosophy and his determination to restore the players pride in playing 
for England and to reconnect the team with the Country. 

 3. The internal objectives are to: 

  Engage the players and motivate them to achieve their best and to be the best 
 Demonstrate respect for each person in the team, for the shirt and what it represents 
 Demonstrate character 

 4. The external objectives are to: 

  Create a sense of “we are all in this together” 
 Reconnect with the Game 
 Establish a Standard of Performance so that the game can see the direction of travel and 

“willingly” follow the team 

 5. For England to reach its potential the following must come together: 

  Team culture 
 Selection 
 Physical state 
 Technical & Tactical cohesion 

 6. What has happened in the past gives us a reference point, but does not define our future. 

 7. To achieve success “culture must come before performance”. 

 8. The initial aim is to balance results, performance and long term development (of both the players and 
the team). 
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 9. The current positives are: 

  Attitude 
 Energy 
 Discipline 
 Physicality 
 Defensive line speed 
 Scrum 

 10. The current areas for development are: 

  Set piece delivery 
 Width & depth in attack 
 Changing habits 

 11. The ultimate aim is to become Number 1 in the World ready to win the RWC in England with the 
Nation behind the team. 

13. England Sevens 
(Ben Ryan - England Sevens Head Coach) 

 1. Council received a presentation from Ben Ryan, the England Sevens Head Coach. 

 2. Next season the England Sevens will compete in 10 IRB tournaments, which will require the players to 
be away from home for anything from 15 to 19 weeks. 

 3. The England Sevens are consistently successful. 

 4. England currently has 12 centrally contracted sevens players. 

 5. Audiences at the IRB Sevens tournaments are increasing and, over the course of the season, the 
England team will be watched by millions of people.  Attendance at the London tournament has 
doubled in the last two years. 

 6. Some players are choosing Sevens as their professional career path. 

 7. At present there is no designated player pathway for Sevens, but work is being undertaken to rectify 
this. 

The next Council meeting is on Friday 16
th

 March 2012. 
 

Chris Cuthbertson & Rob Udwin 
5

th
 March 2012 

These notes are our personal recollections of the meeting and include those matters which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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