
MARCH COUNCIL MEETING  
The March Council meeting was an extra one 
arranged so that we could debate the Slaughter 
& May report (see below).  There was no room 
at Twickenham because of other conferences 
going on so we met at a hotel near Heathrow 
airport.  I have attached notes produced by my 
colleague from Middlesex. 

The agenda was a bit thin other than Slaughter 
and May but we had a couple of interesting 
presentations about the 2015 Rugby World Cup 
and International Relations. 

Paul Vaughan, Chief Executive of England Rugby 2015, talked about preparations for the next 
World Cup.  The company, which is wholly owned by the RFU, has taken over the old Rugby 
House in Rugby Road, now renamed Webb Ellis House, and staff are being appointed. 

The big challenge is to make a profit which is not as easy as it sounds.  The only income availa-
ble is from ticket sales as rights to broadcasting, sponsorship, advertising and shirt sales all be-
long to the IRB plus the RFU also has to pay the IRB £80m for the privilege of hosting the tourna-
ment. The IRB expects to make in excess of £150m from the 2015 World Cup, more than any 
other tournament, but it should be borne in mind that this comprises the bulk of the organisation’s 
income for the following four years which is used to develop the game worldwide. 

I found the presentation from Ben Calverley about International Relations and Public Affairs very 
interesting.  The political dynamics of Rugby have been changing, particularly since the IOC’s de-
cision in 2009 to admit Sevens into the Olympic games.  As a result, more nations want to be in-
volved in the IRB and how it is run, and in 2011 the representation on the Executive Committee 
shifted to include representatives from North America and Japan, and for the first time there was-
n’t anyone from Scotland or Wales.  It is likely that there will be more democratisation of the IRB 
which will see the influence of the Tier One Nations further diminish. 

That evening the England Legends, including Jason Leonard who is a Council Member, were 
playing the Irish Legends at The Stoop in support of the Injured Players Foundation and a collec-
tion at the meeting raised over £700.  I went to the game with a couple of colleagues and was 
press-ganged into collecting money from the crowd and we were delighted to raise an extra 
£12,000 on the night. 

 

NEW ENGLAND COACH & THE SIX NATIONS 

In my last briefing I described how Stuart Lancaster 
had got us enthused about watching England 
again, and the players didn’t disappoint against 
France in Paris and against Ireland at Twickenham.  
The French game showed that England can score 
tries and the dominance of the English scrum over 
the Irish was something that nobody could have 
predicted.  The obvious pride of the England play-
ers to wear the national shirt and the joy with which 
they play hasn’t been seen for a long time and it 
has made the rugby public want to watch England, 
win or lose. 

The process the RFU went through before appoint-
ing Stuart Lancaster was the right thing to do.  
When Martin Johnson was appointed some parts of 
the press were critical of the lack of process, and 
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comments that Lancaster shouldn’t have had to compete against Nick Mallett and others after so 
dramatically turning around England’s fortunes were laughable.   

I had the opportunity to talk to some of the players after the final game at Twickenham and they 
all said how much they enjoyed playing under Stuart.  Tom Croft said that he just enjoyed being 
able to play with the freedom to try things and be allowed to make mistakes, while Ben Morgan 
seemed to have a permanent smile on his face after being awarded Man of the Match. 

At the post-match dinner Stuart Lancaster received a two 
minute standing ovation from the 800 guests, a clear indi-
cation of how the game felt about his achievements in 
such a short time, and I breathed a huge sigh of relief 
when his appointment was confirmed. 

England have 37 games before the start of the 2015 Rug-
by World Cup, and six of the next seven are against South 
Africa, Australia and New Zealand.  The learning curve for 
this young team will be a steep one but they can only get 
better. 

Just as an aside, some of you may have spotted a familiar 
face pitchside at the England v Ireland match.  Nigel Car-
rick, who is still a member of the Suffolk & North Essex 
Referees Society, was the fourth official for the game.  Be 
sure to congratulate him if you see him officiating locally. 

 

SLAUGHTER & MAY REVIEW INTO RFU GOVERNANCE 

You will see from the attached notes that the presentation at the Council meeting concentrated on 
the Terms of Reference of the review and the relationship between and the roles of the Council 
and the Board of Directors.  The timetable shows that we won’t see any rule changes until Au-
tumn 2013 at the earliest with a lengthy period of consultation with clubs and other stakeholders. 

 

A RUGBY LIFE 
It’s not been long since my last briefing but I have managed to publish some articles on my blog. 

I wrote about the game in Paris, paradoxically naming the article Lost in France, and my observa-
tions about Stuart Lancaster at the final two Six Nations games are in Will it be Lancaster?  A 
great example of Sportsmanship and Rugby’s Core values prompted me to write Haverhill’s Neal 
puts Rugby First, a story that also made the RFU’s Touchline magazine, and a frustrating week-
end for Wymondham was described in Final Play Dismay for Wymondham—Twice! 

Go to http://asarek.wordpress.com, take a look and let me know your opinion by posting a com-
ment.  If there is a particular subject you would like me to tackle, please let me know. 

 

The next Council meeting is on 20 April but you can keep in touch with what I am doing in Eastern Counties 
and at Twickenham by doing one of the following: 

 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://asarek.wordpress.com/2012/03/14/lost-in-france
http://asarek.wordpress.com/2012/03/22/will-it-be-lancaster
http://asarek.wordpress.com/2012/03/20/haverhills-neal-puts-rugby-first
http://asarek.wordpress.com/2012/03/20/haverhills-neal-puts-rugby-first
http://asarek.wordpress.com/2012/04/01/final-play-dismay-for-wymondhamtwice
http://asarek.wordpress.com
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Thistle London Heathrow, West Drayton  -  16th March 2012 

 
 
The meeting was chaired by the President, Willie Wildash. 
 

1. Nominations Committee Report 
(Geoff Simpson – Chairman Nominations Committee) 

 1. Council approved the following recommendations for the 2012/2013 season: 

  President Paul Murphy 
 Senior Vice President Bob Reeves 
 Junior Vice President  Jonathan Dance 
 Chairman Bill Beaumont 
 Chair of Community Game Board  Rob Udwin 
 Chair of Governance Standing Committee Peter Baines 

 2. Council also approved the appointment of the following: three “wise men” who advise the President 
and/or the Disciplinary Officer on sensitive matters: 

  David Hurst 
 Derek Morgan 
 Bob Taylor 

2. Annual General Meeting 
(Peter Baines – Chairman Governance Committee) 

 Council approved the recommendation from the Governance Committee that the RFU’s 2012 Annual 
General Meeting be held on Sunday 8

th
 July 2012 at 11.00am at Twickenham Stadium. 

3. ER2015 Update 
(Paul Vaughan – Chief Executive ER2015) 

 1. Council received a presentation from Paul Vaughan, Chief Executive of ER2015. 

 2. ER2015 is a wholly owned subsidiary of the RFU, which was set up specifically to organise the 2015 
RWC. 

 3. The first game of the 2015 Rugby World Cup will be a preliminary round game between Mexico and 
Jamaica on Saturday 24

th
 March 2012. 

 4. The dates for the finals will be determined by the IRB Council at its meeting in May 2012.  It is hoped 
that the finals will start in early September 2015, but the SANZAR Unions would prefer them to start 
two to three weeks later. 

 5. The top four Unions at the end of 2012 will be seeded ie they will not be drawn in the same pool.  
England currently occupy 4

th
 place, but have a tough series of matches to play this year – three away to 

South Africa in the summer plus Autumn international games against Australia, Fiji, New Zealand & 
South Africa. 

 6. Discussions are taking place over the use of the stadiums for the finals.  Which stadiums are used will 
in part be determined by the dates when they are required; this is particularly the case for the football 
stadiums. 

 7. The ticketing strategy is being drawn up.  The RFU receives only the ticketing income from the event.  
The RFU does not receive any sponsorship, advertising or corporate hospitality income; these go direct 
to the IRB.  As the RFU has guaranteed the IRB £80m from the finals, it is important that the ticket 
strategy is robust. 



Middlesex Notes on RFU Council Meeting  16
th

 March 2012 

 

 

Page 2 of 4 

 8. As well as delivering financial benefits to the RFU, the 2015 RWC is a great opportunity to promote the 
sport in England.  Steve Grainer, RFU Rugby Development Director, is responsible for preparing and 
delivering the legacy strategy.  This strategy will aim to develop rugby throughout the country by 
building on existing activity and increasing the opportunities to play at clubs, schools, universities and 
colleges. 

4. Corporate Governance Review Steering Group 
(Miles Templeman – Chairman Corporate Governance Review Steering Group) 

 1. The terms of reference for the Corporate Governance Review Steering Group, which had been 
approved by the Board, were circulated to Council (see Appendix 1). 

 2. Miles Templeman outlined the timetable for consideration of the proposals contained within the 
Slaughter & May report into the corporate governance of the RFU (see Appendix 2). 

 3. Miles Templeman led a general discussion on the role of Council and the Board. 

 4. No resolutions were put to Council and no decisions were made. 

5. International Rugby Landscape 
(Ben Calveley – RFU Head of International and Public Affairs) 

 1. Council received a presentation from Ben Calveley, Head of International and Public Affairs, on the 
International Rugby Landscape 

 2. The RFU has set up an International relations working group to help determine the RFU’s international 
relations strategy. 

 3. This strategy will influence the RFU’s relations with the IOC, IRB, FIRA, SANZAR, Six Nations, Home 
Unions and other Unions as well as the UK Government and the European Union. 

 4. The inclusion of Rugby Sevens in the 2016 Olympics brings rugby within the influence of the 
International Olympic Committee (IOC), which will lead to pressure being exerted on the International 
Rugby Board (IRB) to become more democratic; this is likely to see a decline in the influence on the 
Tier One Unions at the IRB. 

6. Legends Game 
(Alex Murphy – Council Representative for Notts, Lincs & Derby) 

 Alex Murphy reminded Council that a game would be played that evening at the Twickenham Stoop 
between the England Legends and the Ireland Legends in aide of the RFU’s Injured Players Foundation, RPA 
Benevolent Fund and the IRFU Charitable Trust and that as most Council members would be unable to 
attend due to the Council Dinner he proposed asking Council members for a donation. 
[Post meeting note:  This raised over £700] 

The next Council meeting is on Friday 20
th 

April 2012. 
 

Chris Cuthbertson & Rob Udwin 
26th March 2012 

These notes are our personal recollections of the meeting and include those matters which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
CORPORATE GOVERNANCE STEERING GROUP 
 
TERMS OF REFERENCE 
 
 
The group shall comprise the following: 
 
Miles Templeman (Chair) 
Bob Grant 
Stephen Pearson 
Deborah Griffin OBE 
Mark McCafferty 
Rob Udwin 
Jonathan Dance 
Sophie Goldschmidt 
 
The group is established consider the recommendations in the Review and make proposals to the Board of Directors 
and the Council as to how the recommendations in the Review are considered by the Council and what consultation 
on the recommendations should be undertaken.  In particular the group will need: 
 
1. To review and analyse the recommendations in the Review to propose the priority in which they are 

considered. 
 
2. To review the recommendations to propose which recommendations can be taken together. 
 
3. To analyse which recommendations require the consent of the members in general meeting, which the 

consent of the Council, which the consent of the Board and which can simply be implemented by the 
executive staff. 

 
4. To propose what consultation should take place and with whom on each of the recommendations in the 

Review and to manage that consultation process. 
 
5. To propose a timetable by which each of the recommendations is consulted upon and then presented for 

consideration by the appropriate entity in the RFU. 
 
6. To make proposals to the Board and to Council on what resolutions should be put to Council and the Game 

following the outcome of the agreed consultation. 
 
6. To obtain the approval of the RFU Chief Executive or the Board (as appropriate in accordance with the RFU’s 

limits of authority) before incurring any unbudgeted expenditure. 
 
7. To report to the Board each month and to present its initial proposals to the Board of Directors in writing at 

the Board meeting on 29 February 2012 and the Council on 16 March 2012. 
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APPENDIX 2 
 
CORPORATE GOVERNANCE STEERING GROUP 
 
TIMETABLE 
 
 

Meeting  Items for Discussion  

Council 16 March 2012  First debate on the key principles of the relationship between the Council, the 
Board and the Executive  

Council 20 April 2012  Approve key principles of the relationship between the Council, the Board and the 
Executive.  

Council 8 June 2012  Discussion on the size and structure of the Board.  

AGM 8 July 2012  Chief Executive to explain to members the progress and timetable as part of his 
report.  

Autumn 2012  SGM to make any rule changes to reflect the principles agreed on the relationship 
between the Board, the Council and the Executive Staff and (if agreed) the size 
and structure of the Board.  

Autumn to Spring 2013  Consultation on the size and structure of the Council, on membership of the RFU 
and on the committee structure.  

Spring/Summer 2013  Debate on membership of the RFU, the size and structure of the Council and the 
committee structure  

Autumn 2013  SGM to agree any rule changes in relation to the size and structure of the Council, 
membership of the RFU and the committee structure  
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