
APRIL COUNCIL MEETING  
Notes of the April meeting prepared by my 
colleague from Middlesex are attached. I 
have written about the Slaughter & May report 
further down the page but there are one or 
two points that are worth expanding upon: 

 There was a long debate about Separation 
of Powers in the disciplinary process so in-
vestigation and prosecution are separate from 
the judgement.  The newspapers the next day 
would have you believe that this was in some 
way the Board or Council trying to remove 
Jeff Blackett (Discipline Officer) from Council 
but this is not the case at all.  Jeff is all in fa-
vour of the move that would see the Discipline 
Officer role disappear because, as he eloquently pointed out, it was the right thing to do and in 
this he and the Board were in complete agreement.  The only issue was timing and Council 
agreed with Jeff that it should happen after the 2013 AGM 

 Following on from the presentations by Stuart Lancaster and Ben Ryan, we had two more from 
U20s coach Rob Hunter and U18s coach John Fletcher.  What impressed me is the importance 
placed not just on developing the young men as players on the pitch but also ambassadors of the 
game off it.  Rugby’s Core values are kept very much to the fore. 

 Council agreed changes to Age Grade rugby allowing U7s and U8s, U9s and U10, and U11s 
and U12 to play together.  U12s to U15s will be permitted to play up one grade (with relevant con-
sents).  Details of all changes will be publicised to clubs well before the beginning of the 1012/13 
season. 

 

SLAUGHTER & MAY REVIEW INTO RFU GOVERNANCE 

At the April Council meeting the Slaughter & May report was again discussed. It was recognised 
that dealing with its 150 recommendations would take some time, but there were some recom-
mendations that were relatively uncontroversial and that could be dealt with straight away.  

However, it is important that clubs and the game are consulted before making any decisions so a 
list of 35 recommendations (attached) has been drawn up that could be implemented (or rejected) 
this season. None of them have a direct impact on clubs, but they deal with making some of the 
workings of Council and the Board more transparent, representation on the Board and major 
committees, and issues such as confidentiality, conflicts of interests, and media policy.  

Please have a read through them and let me have any comments by Sunday 13 May so I can 
pass them on.  

 

COMMITTEE MEETINGS 

Club & CB Services & Finance 

The committee recommended to increase funding for travel for league games where the return 
distance is 150 miles or more.  Significantly there will be an impact when the RFU and RFUW 
merge later this year as women's league games will be similarly funded for the first time.  Note 
that the increases still need to be agreed by the Community Game Board. 

CB Planning, Funding & Reporting Task & Finish Group 

The Task Group that I have chaired for the past 2½ years has almost finished its work and a final 
report will be presented in June with a number of recommendations that will positively impact on 
the community game. 
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KIT FOR NIGERIA 
In June I will be travelling to 
Uganda with a small group sup-
porting the England Counties 
XV on their tour.  From there I 
will be travelling to Nigeria to try 
to help with the development of 
Rugby in the country, and I am 
asking clubs if they have any 
playing kit or training equipment 
they no longer use. If so, 
please let me know so I can get 
it shipped to Nigeria where the 
development of the game 
needs a boost and where kit 
and equipment are very scarce. 

You can email me at or call me 
(details at the bottom of the 
page) and I will arrange to get 
the kit collected from you, or if you are passing near Stowmarket, you can drop it off at the East-
ern Counties Rugby Union offices. 

Anything you or your club can donate will be useful. Just finding shirts and shorts that are tough 
enough for rucks, mauls, scrummaging and tackling is hard in Nigeria, and there are never 
enough balls, cones, bibs or any kind of training equipment. 

Thank you for reading this appeal and I hope you are able to help in any small way. Even a dona-
tion towards shipping costs would be gratefully received. If you want to know why I’m doing this 
read the article on my blog. 

 
A RUGBY LIFE 
It has only been a month since my last briefing so I’ve not had much time to update my blog, but I 
have managed to write about Hadleigh’s promotion to Eastern Counties One and Colchester’s 
play-off game against Old Elthamians. 

I will be trying to update the blog regularly with my experiences while I am travelling in Uganda 
and Nigeria next month and I hope you can find the time to go to http://asarek.wordpress.com to 
take a look.  I will also be regularly updating my Twitter feed and Facebook page where feedback 
is always welcome—details below. 

 

The next Council meeting is on 8 June but you can keep in touch with what I am doing in Eastern Counties 
and at Twickenham by doing one of the following: 

 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://asarek.wordpress.com/2012/05/01/rugby-kit-for-nigeria/
http://asarek.wordpress.com/2012/04/16/hadleigh-turn-it-around/
http://asarek.wordpress.com/2012/04/29/play-off-disappointment-for-colchester/C:/Users/Andrew/Documents/Divorce
http://asarek.wordpress.com/2012/04/29/play-off-disappointment-for-colchester/C:/Users/Andrew/Documents/Divorce
http://asarek.wordpress.com
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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Best Practice 

Slaughter and May Corporate Governance Report 

Recommendations that could be implemented by the RFU Executive with the approval of the Board 

 

Number Recommendation 
 

Recommendation 
No 

Status Timescale 

1 A record of attendance at meetings of Council, of the Board and 

of all committees should be included as part of the annual 

report. 

3.26 Steve Brown has undertaken to include this in 
the Annual Report 
 

This will go into the next 
Annual Report produced 
in November/December 
2012 
 

2 A remuneration report should be included as part of the annual 

report. It should contain audited information about the 

remuneration, benefits and expenses of each member of 

Council, of the Board, and of all committees and any others to 

whom benefits, privileges or the like have been given. 

3.27 Steve Brown has already undertaken to include 
this in the Annual Report for relevant Executive 
staff per PLC reporting standards. The inclusion 
of NED and Council benefits can be included 
once agreed with those parties. 
 

This will go into the next 
Annual Report produced 
in November/December 
2012 
 

3 The RFU’s policies on benefits and expenses for members of 

Council should be formally approved by the member clubs in 

general meeting. 

3.28 We believe that the RFU’s policies on benefits 
and expenses for members of Council should 
be approved by the Board, and then approved 
by Council before being formally ratified by the 
member clubs in general meetings.  The Aide 
Memoire for Council Members will come to the 
June Council meeting.  These could be 
presented to the AGM in 2013. 
 

 

4 The annual report should contain narrative reports from the 

chairman of Council, chairman of the CGB, chairman of the PGB 

and the key committees of the Board (Nominations Standing 

Committee, Audit and Risk Panel and Remuneration Panel) on 

3.30 Steve Brown will ensure that the reports are 
included within the Annual Report. There is 
currently no Chairman of Council and therefore 
it would only be if the Chairman of Council was 
appointed that a report from him or her would 

November/December 
2012 
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their activities during the year. be included. 

5 More information should be made publicly available on the 

RFU’s website, including: the last five years’ annual reports; brief 

biographical details of all members of Council and of the Board; 

terms of reference for all committees; dates relevant to election 

processes for Council positions and the procedures to be 

followed in order to enter as a candidate; dates of Council 

meetings, together with the agenda and minutes of previous 

meetings (in each case redacting anything confidential); the 

constitution of each Constituent Body and National 

Representative Body; and a quarterly report from the CEO. 

3.31 Steve Brown will work with the web team to 
ensure that all relevant financial reports, 
documents etc are included in RFU.com  
Council services will submit all Board / Council 
related information to the web team for 
inclusion. 

[September] 2012 

6 The auditors should present to Council annually. 3.48 The Auditors will present at the next AGM ( 
including Council members) and  separately to 
Council if this is required.; 
 

 

7 The board should elect one of the ‘outside’ independent non-

executive directors as the senior independent director.   

3.93 The Board currently appoints the person who 
has been longest on the Board as the senior 
independent director at the first Board meeting 
of each new season.  We propose that the 
Board should appoint one of the “outside” 
Independent Non-Executive Directors to this 
post.  This can include a job specification, 
focusing on governance, executive succession 
planning, nominations to the Board  and 
Chairman performance and succession 
 

September 2012  

8 All members of the Board should upon election or appointment 

undertake a tailored induction and training programme. 

Continuing training should be provided. 

3.95 This is agreed.  The training should cover 
finance, media, governance and directors’ 
duties as well as the commercial activities of 
the RFU.  There should be a refresher for 
existing Board members and a modified form of 
risk induction and training should be provided 

September 2012  
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to Council Members.  Steve Brown will ensure 
that this takes place with the assistance of Julia 
Dell. 
 

9 The chairman of the Board should be responsible for evaluating 

the Board’s effectiveness, as well as the contribution of 

individual members, on a continuing basis. 

3.96 The HR Director will take this forward with the 
Chairman of the Board using the existing staff 
appraisal and review process as a basis  

Quarterly reports from 
December 2012. 

10 All members of the Board, as well as the chairman of Council, 

should have access to independent professional advice at the 

RFU’s expense. 

3.97 The Elected Members Protocol should be 
changed to permit members of the Board to 
have independent professional advice.  This can 
be extended to the Chairman of Council if one 
is appointed.    Access should only be paid for if 
the taking of the advice has been approved by 
the Chairman of the Board or by the senior 
Independent Non-Executive Director if the 
Chairman is conflicted. 
 

September 2012  

11 The senior executive team should attend meetings of the Board 

as observers, but members of Council should not attend unless 

specifically invited by the chairman of the Board. Observers 

should be required to sign a confidentiality undertaking, unless 

they already owe a duty of confidentiality to the RFU. 

3.98 This has been implemented. Done 

12 The RFU should adopt a whistle-blowing policy consistent with 

best practice. 

3.109 The RFU has a whistle blowing policy for 
employees which is currently under review. 
Once reviewed the same policy should be 
applicable for Board and Council Members. 
 

September 2012  

13 The Audit and Risk Panel should review the terms of reference 

for the internal audit function with a view to updating them, and 

should keep them under annual review. The annual report of the 

Audit and Risk Panel, which should be included as part of the 

3.110 This recommendation was implemented prior 
to the report being published. 

Done 
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annual report, should include confirmation of this. 

14 The Audit and Risk Panel should undertake a thorough review of 

the RFU’s risk and internal control policies with a view to aligning 

them with best practice. The internal audit function should be 

strengthened (which we understand is currently in hand). 

3.111 This recommendation was implemented prior 
to the report being published. 

Done 

15 The RFU should consider forming a dedicated research team. 3.112 This is not a governance matter and is a matter 
for the Executive.  The creation of a research 
team is something which is currently being 
looked at by the Professional Rugby and Rugby 
Development departments.   
 

September 2012  

16 Executive directors and ‘outside’ independent non-executive 

directors may need to be remunerated in line with norms for 

non-profit organisations and comparable national governing 

bodies, to reflect the time commitment and responsibilities of 

their respective roles. Such remuneration should be determined 

by the Board on the recommendation of the Remuneration 

Panel. 

3.115 This is currently being reviewed by the HR 
Director and the Chairman of the Board.    

September 2012 

17 The chairman of the PGB should be appointed by the Board on 

the recommendation of the Nominations Standing Committee, 

from among members of Council. 

3.116 It is for the Board to appoint the Chairman of 
the PGB as it sees fit.  This would only be done 
on the recommendation of the Nominations 
Standing Committee if it reported to the Board 
on that matter. 
 

Ongoing 

18 The Board should also appoint two other members of the PGB on 

the recommendation of the Nominations Standing Committee, 

from among members of Council. 

3.117 It is for the Board to appoint the RFU members 
of the PGB.  This would only be done on the 
recommendation of the Nominations Standing 
Committee if it reported to the Board on that 
matter. 
 

Ongoing 

19 The Professional Rugby Director and CEO should ideally be the 3.118 The Rugby Operations Directors is now called Done 
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remaining two of the RFU’s appointees to the PGB. the Professional Rugby Director.  Both he and 
the CEO are two of the RFU’s appointees to the 
PGB. 
 

20 The RFU should extend current practice to include two annual 

meetings with Level 2 clubs. 

3.119 The RFU currently holds one annual meeting 
with Level 2 clubs.   This should be extended to 
two in season 2012/2013.   
 

September 2012  

21 A representative of the Level 1 clubs should be given a seat on 

the board of Rugby World Cup 2015 

3.120 This has been implemented. Done 

22 The RFU should draw up model engagement letters for members 

of Council and non-executive directors. 

3.127 The RFU has model engagement letters for the 
Independent Non-Executive Directors and staff. 
HR will look into whether these could be 
modified for Members of Council. 
 

September 2012 

23 Employees of the RFU (including executive directors) should be 

subject to a code of conduct approved by the Board 

3.128 This already exists and is part of the contract of 
employment. 

September 2012 

24 Members of Council should be subject to a separate code of 

conduct approved by the Board and by Council. 

3.129 A code of conduct will be drawn up by the Legal 
Department and be presented to the Board and 
Council for approval. 
 

December 2012  

25 Other volunteers should be subject to a separate code of 

conduct approved by the Board. They should be required 

formally to adhere to the code of conduct and the related 

disciplinary procedures. 

3.130 In terms of “other volunteers” we believe this 
should apply to committee members of the 
RFU who are not themselves Council Members.  
Again the Legal Department will draw up a 
proposed code of conduct for approval by the 
Board. 
 

December 2012  

26 The RFU should formulate, for approval by the Board, a 

confidentiality policy applying to all officers and employees. 

3.132 A confidentiality policy is being drafted for 
employees.   The media policy is being drafted 
for approval by the Board and then by Council 
in June 2012.   
 

June 2012  
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Again the Legal Department will draw up a 
proposed code of conduct for approval by the 
Board. 
 

27 A protocol should be developed for identifying which 

information may be made available to whom. 

3.133 Steve Brown will ensure that the new person 
appointed to be in charge of internal 
communications will work up this protocol. 
 

December 2012 

28 The Board should have access to all information. 3.134 This is already in place. 
 

Done 

29 Information should not be marked as ‘confidential’, ‘restricted 

access’ or the like, unless absolutely necessary. 

3.135 This is already in place. Done 

30 The RFU should formulate, for approval by the Board, a separate 

media policy applying to all officers and employees. It should 

also be available on the RFU’s website. 

3.136 The media policy is being drafted for approval 
by the Board and then by Council in June 2012.   
 

June 2012 

31 The RFU should formulate, for approval by the Board, a more 

robust policy on conflicts of interest, which should apply to all 

officers and employees. The policy should be in line with best 

practice for listed companies and should elaborate on which 

body has the power to approve each sort of conflict or potential 

conflict. 

3.138 A conflicts of interest policy for Board members 
has been approved.  A conflict of interest policy 
for the RFU subsidiary companies will also be 
approved by those subsidiary companies.    A 
conflicts of interest policy for Council will be 
considered by Governance in May 2012 and 
then by Council on 9 June 2012. 

June 2012  

32 The RFU should seek to ensure that its representatives on other 

bodies (e.g. the IRB) are free to act in the best interests of the 

RFU. If this is not achievable, then that individual should not 

count towards the quorum or participate in any vote (of an RFU 

decision-making body) on a matter concerning the RFU’s 

relationship with that other body. 

3.139 The representatives, together with those with 
other avenues of influence, can seek to 
influence the IRB and other such bodies to 
allow this to happen.  As and when such bodies 
review governance structures, the RFU can 
seek to make the changes at the relevant times. 

Ongoing 

33 Conflicts (and potential conflicts) should be declared annually 

and recorded in a register, which should be updated as necessary 

3.141 This is in place.  The register is kept by the Legal 
and Governance Department. 

September 2012  
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for any change in circumstances. The register should also include 

a record of all gifts, benefits and hospitality exceeding a low 

threshold which are received by RFU officers or employees. 

34 Breaches of the conflicts of interest policy should be vigilantly 

pursued and, where appropriate, sanctioned. 

3.142 This is noted. Ongoing  

35 The build-up of debt inherent in the nature of the RFU’s 

debenture programme should be addressed 

3.149 The RFU’s external auditors review  the build 
up of debt inherent in the nature of the RFU’s 
debenture programme on an annual basis to 
consider its materiality. Once it becomes 
necessary to disclose the appropriate liability, a 
review of the taxation of Debentures will be 
considered in light of prevailing tax legislation.  
 

Ongoing 
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  20th April 2012 

 
 
The meeting was chaired by the President, Willie Wildash. 
 

1. Discipline - Separation of Powers 
(Ian Ritchie - RFU Chief Executive & Jeff Blackett - RFU Disciplinary Officer) 

 1. The meeting discussed the separation of powers within the RFU Disciplinary Process. 

 2. It is envisaged that the IRB will be changing its regulations to oblige Unions to ensure that their 
judiciary processes are separate from the investigation and prosecution of cases. 

 3. It was accepted that there is little risk of a legal challenge to the current RFU processes, which enables 
the RFU to consult and consider the changes that are necessary to ensure that the new system is as 
effective as the existing system. 

 4. Council approved the following: 

  i. That the powers of the RFU Disciplinary Officer be separated and the post of independent Head 
of Judiciary be established by Rule Change at the AGM 2013. 

  ii. Responsibility for other disciplinary roles will be determined through the Slaughter and May 
process and subject to approval by Council. 

  iii. A group comprising the CEO, Disciplinary Officer, two Council members and a member of the 
legal staff is to be established to make detailed proposals to Council in relation to all disciplinary 
matters for approval and full implementation at the AGM in July 2013. 

  iv. The RFU Disciplinary Officer will retain all his current powers and responsibilities until changes 
are implemented at the AGM 2013. 

2. Corporate Governance Review Steering Group (CGRSG) 
(Miles Templeman - Chairman CGRSG) 

 1. Miles Templeman and updated Council on the work of the CGRSG. 

 2. Council agreed that the CGRSG will present Council with a detailed proposal on how the 
recommendations in the Slaughter & May review will be dealt with together with the consultation 
process that will be undertaken.  

3. Presentation on Rugby Players Association (RPA) 
(Damian Hopley & David Barnes - RPA) 

 Council received a presentation on the RPA.  The key points from the presentation are shown in Appendix 1. 

4. Presentation on England U18s. 
(John Fletcher - Head Coach England Under 18s) 

 Council received a detailed presentation from John Fletcher on the England Under 18s. 

5. Presentation on England U20s 
(Rob Hunter - Head Coach England Under 20s) 

 Council received a detailed presentation from Rob Hunter on the England Under 20s 
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6. Annual General Meeting 
(Peter Baines - Chairman Governance Committee) 

 1. The meeting approved the First Calling Notice. 

 2. The Annual General Meeting will be held at 11.00am on Sunday 8
th

 July 2012. 

 3. As Twickenham is unavailable on the 8
th

 July 2012, arrangements are being made for the meeting to be 
held in central London. 

7. Age Grade Regulations 
(Peter Baines - Chairman Governance Committee) 

 1. The meeting approved the revision of RFU Regulation 15 relating to age grade rugby. 

 2. The changes mainly relate to the regulating of playing up and down age grades.  The aim of the change 
is to simplify the regulations and delegate authority to CBs. 

 3. Delegated authority was given to the Governance Committee to finalise the wording. 

 4. It is the intention to make sure that all Clubs are aware of the change in regulation well ahead of the 
start of the new season. 

8. Chief Executive’s Report 
(Ian Ritchie - RFU Chief Executive) 

 1. Rugby Performance 

  i. England Teams:  The England XV finished second in the 2012 Six Nations. The England Women’s 
XV won the grand slam in the 2012 Six Nations.  The England U20s won their championship. 

  ii. England Head Coach:  The recruitment panel consisted of Sir Ian McGeechan, Conor O’Shea, 
Richard Hill and Rob Andrew with assistance provided by Julia Dell, RFU HR Director, and Odgers 
Berndtson, the recruitment consultants. 

 2. Rugby Development 

  i. Organisation Restructure:  Alastair Marks has been appointed As Head of Rugby Growth and 
joins the RFU in June 2012 from McDonalds. 

  ii. Rugby Development Re-organisation:  Work on phase 2 of the Rugby Development framework 
is near completion.  This focuses on a review of the RFU’s regional operations and seeks to 
ensure that staff are deployed as efficiently and effectively as possible to meet local club and CB 
needs. 

 3. Commercial Update: 

  i. Kit Sponsor:  The RFU has recently announced a four year kit sponsorship agreement with 
Canterbury.  This is the largest kit partnership in the Union’s history. 

  ii. Marriott London Sevens:  Marriott Hotels & Resorts have become the new title partner for the 
Marriott London Sevens and an Official Partner of England Rugby, making the brand a key 
supporter of the RFU and building on its existing presence at Twickenham Stadium. 

  iii. BMW:  BMW has become the RFU official vehicle partner for four years with effect from 
September 2012. 

 4. Concerts 

  Three concerts have been arranged at Twickenham Stadium for the 8
th

, 9
th

 and 15
th

 September.  Lady 
Gaga will be performing on the 8

th
 & 9

th
 September.  Details of the concert on 15

th
 September will be 

released shortly. 

 5. Sport England 

  i. The Sport England met Paul Murphy, Rob Udwin, Miles Templeman and members of the 
Executive Team at Twickenham on 15

th
 March 2012 as part of a series of meetings that Sport 

England are holding with the all of the NGB Boards. 

  ii. Sport England Funding:  The RFU is currently finalising its draft submission for 2012 to 2017.  
The Community Game Board has agreed the headline priorities and the full proposed 
submission will go to the RFU Board in April 2012. 
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 6. International Relations and Public Affairs 

  i. Contact continues with the key stakeholders. 

  ii. The redevelopment of Twickenham Station has now progressed through the three largest 
hurdles; the last of which was when the Secretary of State decided not to “call it in”.  The only 
process that can stop the redevelopment would be a judicial review.  

 7. Media Update 

  The media coverage continues to be increasingly positive, both on and off the pitch.  Consistency and 
control of a positive message is vastly improved with facts underpinning the change in perception of 
the RFU’s performance. 

 8. Executive Team 

  i. Business Planning:  The Business Planning/Budget 2012/2013 process is nearing completion.  
The Executive Team’s proposal will go to the RFU’s April Board meeting. 

  ii. All Staff Briefing:  An all staff briefing took place on 28
th

 March 2012. 

9. Financial Report 
(Stephen Brown - Chief Financial Officer) 

 1. The financial position of the Union remains strong. 

 2. The full year forecast shows a loss before tax of £12,535k compared with a budgeted loss of £12,736k, a 
favourable variance of £201k. 

 3. Whilst the hotel is performing better than budget it is still loss making, although it is cash positive. 

 4. The Virgin Health Club is not achieving budget, but it is still profitable.  It too is cash positive. 

 5. Due to a repositioning of the sponsorship properties, sponsorship will be £758k below plan.  This 
position will be rectified in 2012/2013 when the new sponsorship agreements start. 

 6. The loss of sponsorship income has been compensated for by an increase in ticket income (£6832k 
above plan) and the performance of Twickenham Experience (£235k above plan). 

 7. The Elite Playing cost is £1,011k below plan, which is mainly due to the players missing out on RWC 
bonuses through being eliminated in the Quarter Finals and the fact that a number of players in the EPS 
not playing for English clubs. 

 8. Cash flow continues to be positive. 

 9. The long term loan will be repaid by 31
st

 December 2012. 

10. Community Rugby Report 
(Rob Udwin – Chairman Community Game Board) 

 1. Sevens Pilot Update 

  Ten CBs have shown interest in running the Sevens pilot.  A cross organisation staff group has been 
assembled to devise formats, rules and the support required to CBs and clubs.  A support pack is being 
developed to provide guidance. 

 2. Introducing Children to Rugby Union  -  Revised Rules of Play 

  The CGB has agreed in principle to promote the new rules of play for U7/U8 from September 2012 with 
a requirement that these be accepted from September 2013.  Further information will shortly be sent 
to all CBs. 

 3. Cost of Level 1 and Level 2 Coaching Courses 

  Following a period of financial review and in response to the difficult financial climate many coaches 
and clubs find themselves in it has been decided that there will be a reduction to the cost of both the 
Level 1 and 2 Courses.  From the 1st May 2012 the Level 1 Course will cost £100 including VAT and the 
Level 2 Course will cost £138 including VAT.  Refunds will be given to coaches/clubs who have already 
applied for courses that are taking place after 1st May onwards. 
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11. Discipline Report 
(Jeff Blackett - RFU Disciplinary Officer) 

 1. Jeff Blackett gave a verbal report to Council. 

 2. The IRB is reviewing its Discipline Regulation (Regulation 17).  The RFU plans to make representation to 
the IRB in respect of this review with regard to Youth Discipline and the seamless game. 

 3. The regulation will be considered at the IRB Special Council Meeting on 15
th

 May 2012. 

12. IRB Report 
(Bill Beaumont & John Spencer - IRB Representatives) 

 1. The IRB is holding a Special Council meeting on 15
th

 May 2012. 

 2. At this meeting the following matters will be addressed: 

 i. Timing of RWC 2015 

  ii. Experimental Laws to be trialled globally from the start of the 2012/2013 season (Northern 
Hemisphere) and the start of the 2013 season (Southern Hemisphere). 

 3. The RWC 2015 Draw will take place in London on 3
rd

 December 2012. 

 4. A financial review group has been set up to look at all aspects of the IRB’s financial performance.  Bill 
Beaumont has been appointed to this group. 

The next Council meeting is on Friday 8
th

 June 2012. 
 

Chris Cuthbertson & Rob Udwin 
1

st
 May 2012 

These notes are our personal recollections of the meeting and include those matters which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
RPA PRESENTATION – KEY POINTS 
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