
JUNE COUNCIL MEETING  
I wasn’t able to attend the June Council meeting as I was travelling in Africa, but Eastern Coun-
ties was ably represented by Roger Pierson. 

Notes of the meeting prepared by my colleague from Middlesex are attached and there are a cou-
ple of points worth highlighting (I have written about the Slaughter & May report further down the 
page): 

Appendix 5 will affect all adult league games next season with the introduction of Rolling Substi-
tutions.  The rules are a little complex and Referee Societies are meeting to discuss how best to 
police the number of interchanges, but I see this as a positive move for the community game. 

Appendix 7 is worth reading so that everyone is aware what laws are being trialled next season.  
Points 6 to 9 are likely to have only a minor impact but point 10 sees the sequence for forming a 
scrum  change from ‘Crouch, Touch, Pause, Engage’ to ‘Crouch, Touch, Set.’  This is bound to 
take a few games to bed in as referees and front rows find timings that are mutually acceptable. 

  

SLAUGHTER & MAY REVIEW INTO RFU GOVERNANCE 

Two of the most controversial recommendations in the Report as far as clubs are concerned were 
put to bed: 

Tickets for England’s home games will continue to be distributed as per current practice.  There 
was a lot of concern that grass-roots clubs might be denied access to tickets that are available to 
those that support the game, to reward the volunteers that are vital to our sport and which provide 
an incentive for sponsors to put money into clubs. 

Membership of the RFU will continue to be based around clubs and not be open to individuals 
that pay a membership.  It is fundamental in my view that clubs have the ability to use their collec-
tive votes to express their view at an AGM, and to allow potentially thousands of individuals to 
vote would dilute that power. 

I argued against both these recommendations when I spoke to sub-counties last season. 

There will be consultation with every CB, including Eastern Counties, about those recommenda-
tions still to be decided upon, and when the time comes I hope clubs will engage fully with the 
process. 

 

EASTERN COUNTIES IN SOUTH AFRICA... 
England have found it tough in South Africa losing the first two tests but I thought that there was 
enough shown by the still developing team to give hope for the future.  From an Eastern Counties 
point of view the elevation of Cambridge’s Alex Goode to the starting XV on Saturday is great 
news.  He acquitted himself well for the few minutes he was on in the second test to earn his first 
cap and I will rooting for him to put in a good performance on Saturday. 

it was a real shame that Holt’s Ben Youngs’ shoulder injury has seen him fly home, but his elder 
brother Tom will have learnt a lot form playing in the midweek fixtures and the commentators 
seem to believe that he will break through to the Test side 
in coming years. 

 

...AND EAST AFRICA 
I went on a supporters tour to watch the England Counties 
XV in Uganda.  Three players with Eastern Counties con-
nections were in the squad; Toby Berridge (ex-Cambridge) 
who captained the ECRU team in the recent County Cham-
pionship, former ECRU scrum-half Stefan Liebenberg (ex-
Bury St Edmunds and Cambridge) and Tom Wheatcroft (ex
-Cambridge) all played their part in the team winning all 
three of their games, the third one being in Kenya. 
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All the players were a credit to their country and the game in the way they acquitted themselves 
on and off the pitch.  They did Community Outreach days with schools in Kampala and Jinja 
where the children treated them like heroes, but the players behaved with humility and put the 
emphasis on fun.  After the second game in Kampala the children all came onto the pitch and 
started a party with the players that was emotional to witness. 

I had questioned the value of England Counties tours, but to see how their presence in a develop-
ing rugby country in Uganda raised the profile of rugby and provided such joy to hundreds of 
youngsters has changed my mind. 

I wrote a number of articles on my blog whilst in Uganda and I have grouped them together on 
one page which you can access at http://asarek.wordpress.com/travels/uganda-june-2012/  

 

KIT FOR NIGERIA 
Thank you to those that responded to my 
appeal for kit.  Although I hadn’t allowed 
much time I managed to send over 200 
shirts along with some balls and law 
books and I was able to hand some of 
them out last week when I visited Lagos 
on the way back from Uganda.  Nigeria 
has enormous potential to be a major 
force in Rugby and having shirts that 
don’t rip at the first tackle or scrum makes 
such a difference. 

Thank you to Boswells School in Chelms-
ford, Thurston RFC, Woodbridge RFC, 
Ipswich YM RFC, Clacton RFC, South-
wold RFC, Eastern Counties, Harwich & 
Dovercourt RFC, Robert Temple and 
Ross Cowie for their kind donations of 
shirts and to the Referees Societies in Norfolk and in Suffolk & North Essex for the Law books.  
You can read my blogs from Nigeria by clicking this link.  

 

A RUGBY LIFE 
Other than the articles from Africa, since my last briefing I have written about Norwich Union RFC 
and a visit to the Olympic Park.  I will be updating my blog over the summer with news and views 
so please try to log on at http://asarek.wordpress.com  

 
The next Council meeting is not until October but you can keep in touch with what I am doing in Eastern 
Counties and at Twickenham by doing one of the following: 

 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://asarek.wordpress.com/travels/uganda-june-2012/
http://asarek.wordpress.com/travels/nigeria-june-2012/
http://asarek.wordpress.com/2012/05/05/recruitment-is-the-challenge-for-norwich-union/C:/Users/Andrew/Documents/Divorce
http://asarek.wordpress.com/2012/05/09/an-olympic-experience/C:/Users/Andrew/Documents/Divorce
http://asarek.wordpress.C:/Users/Andrew/Documents/Divorce
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  8th June 2012 

 
 
The meeting was chaired by the President, Willie Wildash. 
 

1. Corporate Governance Review Steering Group (CGRSG) 
(Miles Templeman - Chairman CGRSG) 

 i. Miles Templeman presented the latest report on the work of the CGRSG to Council. 

 ii.  A facilitator will shortly be appointed to oversee the consultation with the game.   

 iii. The facilitator will present details of the consultation process to the September Council meeting for 
approval. 

 iv. Consultation will take place within every Constituent Body (both geographic and non-geographic) and 
will be supported by online surveys to gain a wider view. 

 v. It is anticipated that the consultation will take place in Autumn 2012 with a report being presented to 
Council in early 2013. 

 vi. In addition to agreeing the outline of the consultation process, Council also agreed the following based 
on consultation to this point: 

  a. The setting of the ticketing distribution policy to clubs remains as under current practice 

  b. Membership of the RFU remains founded as it currently is, on clubs.  

 vii. Following consultation with Council members 35 best practice recommendations from the Slaughter & 
May report are now being implemented by the RFU executive staff. 

 viii. Council was informed that In view of (a) a way forward having been agreed regarding the separation of 
powers within the RFU disciplinary process, (b) the forthcoming Disciplinary Conference consulting on 
the separation of powers at a Constituent Body level and (c) impending changes to IRB Regulation 17, 
no further detailed consultation on, or changes to, the RFU disciplinary process are intended at this 
stage.  Once these processes are completed the CGRSG can revisit this area. 

2. Nominations Report 
(Geoff Simpson - Chairman of Nominations Standing Committee) 

 i. Geoff Simpson presented the Nominations Standing Committee Report. 

 ii. Council approved the appointment of the RFU’s IRB representatives, the Disciplinary Officer, the 
Council representatives on the Board and the Council representative on the Board of ER 2015(see 
Appendix 1) 

 iii. Council approved the recommendations for Privilege Membership of the RFU (see Appendix 2) 

 iv. Council elected three Council members to serve on the Nominations Standing Committee (see 
Appendix 3). 

 v. Council also approved an agreed to recommend from the Board that Andy Cosslett, Chairman ER 2015 
be co-opted to the RFU Board of Directors for special purposes with voting rights from the 2012 AGM. 
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3. Chief Executive’s Report 
(Ian Ritchie - RFU Chief Executive Officer) 

 i. Professional Rugby 

  a. England Senior Team:  The tour party was announced on 10th May 2012 and a pre tour camp took 
place between 14th and 16th May 2012 and again on the 21st May 2012. 

  b. Under 20s:  The Under 20s are competing in the IRB Junior World Championship in South Africa in 
June 2012. 

  c. England Sevens: The England Sevens finished third place in the World Series. 

  d. England Women’s Sevens:  The England Women’s Sevens team reached all three finals of the 
inaugural IRB Challenge Cup Sevens series, winning in Hong Kong and at the Marriott London 
Sevens. 

  e. England Women Seniors:  The England Women Seniors won the European Cup in Italy on 19th 
May, beating France in the final. 

 ii. Rugby Development 

 a. Rugby Development Re-organisation:  Phase two is progressing well.  It is hoped to begin staff 
communication on this during June. 

 b. Sport England 2013/2017 Funding:  The funding submission has been completed.  Assessment will 
take place in the next few months and a decision is anticipated before the end of the year. 

 c. Legacy RWC 2015:  Steve Grainger is preparing detailed plans and liaising closely with ER 2015, the 
IRB and a small RFU executive group. 

 d. Sevens:  Twelve Constituent Bodies have agreed to stage pilot Sevens activity this summer. 

 iii. Commercial Update 

 a. Marriott London Sevens:  This was commercially very successful in terms of attendance (the 104k 
attendance beating last year’s record) and bar sales. 

 b. Beer Sponsor:  The Green King sponsorship has been extended for another year. 

 c. Digital:  The new RFU.com homepage was launched in May.  The feedback has been very positive. 

 d. Television:  Sky has agreed to provide additional coverage of the South Africa tour. 

 iv. Stadium 

 a. Stadium Refurbishment Project:  A project manager is being recruited to oversee the project. 

 b. Pitch:  Work on the new pitch (which will include under-soil heating for the first time) commences 
on 11th June 2012. 

 v. Media 

  The RFU continues to engage proactively with the media. 

 vi. Legal 

 a. London Welsh:  The PGB and the Board carefully considered the application of London Welsh to 
join the Premiership.  The Board review and agreed with the report of the independent auditor 
that London Welsh failed to meet the criteria and therefore could not be promoted.  London 
Welsh have appealed this decision.  The appeal will be held on 21st June 2012. 

 b. Betting Integrity:  The RFU is undertaking detailed research into what other sports governing 
bodies and key stakeholders do in relation to betting integrity. 

 vii. Non-Executive Director Remuneration 

  The Board has agreed that the two Independent Non-Executive Directors on the Board and the 
Chairman of ER 2015 should receive a fee. 
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4. Financial Report 
(Stephen Brown - Chief Financial Officer) 

 i. The financial position of the Union remains strong. 

 ii. The finances reflect a strong commercial performance in the RBS Six Nations and in the London 
Marriott Sevens. 

 iii. The Union is on track to repay the outstanding loan by December 2012. 

 iv. It is anticipated that the Operating Profit for 2012/2013 will be approximately £1.1m better than 
budget.  The anticipated Retained profit will be approximately £1.9m worse than budget due mainly to 
timing differences relating to the rate rebate obtained by the Union.  It was expected that this rebate 
would be received in 2011/2012 and was included in the budget for that year.  It was in fact received 
and accounted for in 2010/2011. 

5. 2012/2013 Budget 
(Stephen Brown - Chief Financial Officer) 

 i. Council approved the 2012/2013 budget. 

 ii. A summary of the budget is included as Appendix 4. 

 iii. The budget shows an increase in revenue (against the 2011/2012 forecast) of £27,978k with an 
increased income before Interest & Tax of 13,430k.  The key points in the budget are as follows: 

 a. A “zero base” approach has been taken to the preparation of the budget. 

 b. Rugby development remains a core focus within the budget. 

 c. Due to the Rugby World Cup there were no Autumn Internationals in 2011. 

 d. There were only two home Six Nations matches in 2012. 

 e. The RFUW will be integrated with the RFU on 1st July 2012 and this is reflected in the budget.  
Whilst the RFUW’s income and expenditure are included in the budget the effect is neutral.  The 
majority of the RFUW’s funding comes from Sport England. 

  f. An additional £3.5m has been provided for the Community Game.  This is the first year of rugby 
investment leading up to RWC 2015. 

  g. The budget includes 120 fully funded Community Rugby Coaches.  The employment of the CRCs 
will no longer be dependent on external funding. 

  h. Sport England funding has reduced. 

  i. £28.7m of capital expenditure is planned, which includes £13.5m for refurbishment of the 
stadium.  In spite of the increased capital expenditure, new bank loans will not be required in 
2012/2013. 

 iv. The budget fully complies with the RFU’s reserve policy. 

6. Regulations Review 
(Peter Baines - Chairman RFU Governance Standing Committee) 

 i. Council approved the matrix of proposed changes to the RFU Regulations, which had been circulated 
prior to the meeting. 

 ii. Council granted delegated authority to Governance to finalise the drafting of the regulations in 
particular those pertaining to: 

 a. The Championship 

 b. The LV=Cup 

 c. British & Irish Cup 

 d. National Under 20s Competition 

 e. AASE  

f. Daily Mail 

 g. County Championship 

h. Under 17s 

  



Middlesex Notes on RFU Council Meeting  8th June 2012 

 

 

Page 4 of 14 

 iii. Council referred three proposed amendments to regulations, which had been proposed by PRL and 
approved by the Professional Game Board, but rejected by the Board, back to Governance for further 
consideration. 

 iv. A proposal to delegate the preparation of regulations for an Academy Under 18 competition was 
rejected as the competition had not been approved by the RFU. 

 v. Council approved the regulations relating to the use of Rolling Substitutions at Level 5 and below of the 
National Leagues (see Appendix 5). 

7. Changes to Age Grade Regulations 
(Peter Baines - Chairman of Governance Standing Committee) 

 i. In advance of next season, the Rugby Football Union has made changes to Regulation 15 regarding Age 
Grade Rugby and these changes will come into effect from August 1, 2012. 

 ii. The new regulations and guidance have been revised in order to assist in developing children and 
young players in the most appropriate and safest way, with long term development and retention 
being the ultimate aim. 

 iii. The new regulations are summarised in Appendix 6. 

8. Mini & Midi Rugby Trials Roll Out 
(Peter Baines - Chairman RFU Governance Standing Committee) 

 i. Revised Rules of Play – Under 7s, Under 8s & Under 9s 

 a. The feedback from the trials that have been conducted in Durham, Hampshire and Warwickshire 
has been positive. 

 b. Council approved the discretionary national roll out of the revised rules of play from September 
2012. 

  c. Constituent Bodies will have to decide whether to adopt the revised rules of play from September 
2012.  If the CB decides to adopt them, then the decision will be binding on all of its clubs. 

 d. In cross CB competitions involving CBs who have and have not adopted the revised rules of play 
then the existing rules of play will be used. 

 ii. Revised Rules of Play – Under 11s 

 a. As a continuation of the trial that has been conducted in Durham, Hampshire and Warwickshire 
of the revised rules of play, the Community Game Board has recommended that the revised rules 
of play for Under 11s be introduced into these CBs from September 2012. 

 b.  This recommendation was accepted by Council. 

9. Allocation of RBS Six Nations 2013 Away Tickets 
(Sophie Goldschmidt - RFU Commercial Director) 

 Council approved an allocation of 500 tickets to England Rugby Travel for the each of the RBS Six Nations 
2013 away matches.  This allocation is in line with the allocation made each year since 2010. 

10. Annual General Meeting 
(Peter Baines - Chairman Governance Standing Committee) 

 i. The meeting approved the Second Calling Notice. 

 ii. The Annual General Meeting will be held at 11.00am on Sunday 8th July 2012 in the New King’s Suite, 
Lancaster London Hotel (and not at Twickenham). 

11. Rugby World Cup 2015 
(Paul Vaughan - Chief Executive ER 2015) 

 i. Start Date:  The IRB have decided that the competition will start on 18th September 2015 with the final 
being played on 31st October 2015. 

 ii. Fixtures:  Following criticism at RWC 2011, the IRB has decided that Tier 1 Unions will be asked to play 
mid-week matches during RWC 2015. 

 iii. Feedback:  Rugby World Cup Limited (RWCL) has provided feedback on the RWC 2011.  This is being 
reviewed and will be incorporated into the planning for RWC 2015. 
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 iv. Venues:  Venue visits are continuing to take place.  Confirmation is awaited from RWCL that they are 
happy with the proposed standard venue hire agreement. 

 v. Finance:  A Budget Cost Committee has been formed between RWCL and ER 2015; the first meeting 
took place on 2nd May 2012. 

 vi. Marketing:  The first e-zine was sent to the database (which contains 20k names) in May. 

12. Conflicts of Interest Policy 
(Angus Bujalski - RFU Legal Advisor) 

 iii. Angus Bujalski presented the new RFU Conflicts of Interest policy to Council for approval. 

 iv. The policy sets out conflicts that may arise for Council members (and those serving on RFU 
committees, sub committees and task groups) and how they should be disclosed by Council. 

 v. The policy was approved by Council. 

13. Discipline Report 
(Jeff Blackett - RFU Disciplinary Officer) 

 i. Disciplinary Statistics:  There has been a significant increase in citings in both the Premiership and the 
Championship this season.   This is a direct result of directives from the IRB and a focus on citing officer 
training.  The number of red and yellow cards issued has reduced (red cards significantly, yellow cards 
slightly). 

 ii. Junior Rugby:  The Disciplinary Manager has reported an increase in the number of allegations of off-
field violence and racial abuse in junior rugby involving spectators and players. 

 iii. Schools:  In the light of views expressed by some CBs and developments under IRB Regulation 17, the 
disciplinary arrangements for schools and youth will need to be reviewed. 

 iv. IRB Regulation 17:  The new Regulation 17 is due to come into force on 1st June 2012.  New paragraphs 
on sanctioning and a new sanction table will be incorporated into RFU Regulations.  All other matters 
will be taken forward in the wider RFU disciplinary review for implementation at the 2013 AGM. 

 v. Separation of Powers:  Following the April Council meeting there is now clarity as to the way forward.  
Council agreed that the powers of the RFU Disciplinary Officer be separate and the post of 
independent head of judiciary be established by rule change at the 2013 AGM. 

 vi. Civil Convictions:  In a recent case a player who was convicted of causing grievous bodily harm and was 
sentenced to 12 months imprisonment suspended for 18 months was also excluded from his Club for 
12 months and from coaching or playing for 24 months. 

 vii. Bruce Reece-Russel:  Bruce Reece-Russel will be retiring from the RFU at the end of June 2012.  Council 
supported a vote of thanks for all his work for the Union. 

14. IRB & Six Nations Report 
(Bill Beaumont & John Spencer - IRB Representatives) 

 i. IRB 

  a. Regional Associations:  There is a move by the IRB Chairman to give greater representation on 
the IRB Council to the Regional Associations.   The IRB is facilitating a meeting of the existing 
associations. 

 b. Membership:  America and Samoa have become full members of the IRB. 

  c. Rugby Committee:  Bill Beaumont has been elected to the IRB Rugby Committee. 

  d. Regulations Committee:  John Spencer has been elected to the IRB Regulations Committee.  John 
O’Neill (Australia) has taken over as Chairman from Peter Boyle (Ireland). 

  e. Scrum Project Group:  A two day meeting was recently held to look at the mechanics of the 
scrum.  The research project at Bath continues  

  f. Judicial Officer:  Tim Gresson has been appointed IRB Judicial Officer. 

  g. RWC 2015:  The IRB Council agreed to pay £50m to the Tier 1 Unions (£3m each), £10m to the 
Tier 2 Unions with an additional £10m available to SANZAR as compensation for audited losses 
arising from the timing of RWC 2015. 
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 ii. Six Nations 

 a. Postponement Protocol:  Following the late postponement of the France v Ireland game a new 
postponement protocol is being drafted. 

 b. FIRA-AER/Six Nations:  Work is continuing on concluding the FIRA-AER/Six Nations agreement. 

 c. Coaching Conference:  Plans are well advanced for the Coaching Conference which will be held on 
16th-20th May 20120 in Perpignan. 

 d. Italy:  Italy will play its 2013 Six Nations home matches in the Olympic Stadium in Rome. 

 e. Age Grade:  Discussion has taken place on changing the eligibility date for the Under 18 European 
Championship.  The eligibility date will remain at 1st January until agreement can be reached on an 
alternative. 

 f. Sevens:  Concern was expressed at the last Six Nations about the amount of attention and focus 
being given to the development of the Sevens game to the possible detriment of the 15-a-side 
game.  

15. RFUW  Integration Update 
(Peter Baines - Chairman RFU Governance Standing Committee) 

 i. Formal integration of the RFUW into the RFU will take place on 1st July 2012. 

 ii. A Women and Girls Integration Game Board will be established for a period of two years to oversee the 
integration.  It will be reviewed in March each year with an in depth review after two years to 
determine whether or not it should continue. It is envisaged that most of the current RFUW Board will 
serve on the new board and it will be chaired by the RFU Council representative from the women’s 
game. 

 iii. The RFUW regulations will be integrated into the RFU regulations. 

 iv. Most of the RFUW roles will integrate into the RFU. 

 v. The RFU budget for 2012/2013 has been prepared on current funding levels from Sport England. 

16. Rugby Football Union for Women 
(Deborah Griffin - RFUW Representative on Council) 

 Council received a presentation from Deborah Griffin on the RFUW. 

17. Social Media 
(Sophie Goldschmidt - RFU Commercial Director & Nick Shaw – RFU Head of Digital Media) 

 Council received a presentation on Social Media and how the RFU uses it from Sophie Goldschmidt and Nick 
Shaw). 

18. Championship Clubs  
(Geoff Irvine - Council Representative for Championship Clubs) 

 i. Geoff Irvine reported that the Championship Clubs were in negotiations with the RFU over the funding 
of the Championship for the next four years. 

 ii. The current offer from the RFU is for £20k less (£335k v £355k) per Club in 2012/2013 than was 
included in the indicative funding document presented by the RFU when the Championship was set up 
in 2008. 

 iii. The Championship Clubs understood that the funding document formed part of its agreement with the 
RFU; the RFU disagrees. 

 iv. The Championship Clubs feel that they have acted in good faith and have delivered everything that was 
asked of them by the RFU when The Championship was formed and that the RFU should honour its 
side of the agreements. 

 v. With a failure to agree the funding for the next four years the Geoff Irving reported that the 
Championship Clubs now believe that they are in dispute with the RFU. 

19. Premiership Clubs 
(Mark McCafferty - Chief Executive of PRL & PRL Representative on Council) 

 i. Mark McCafferty informed Council that PRL has served the necessary two year notice to ERC that they 
intend to withdraw from the Heineken Cup unless significant changes are made to the competition. 
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 ii. The French Clubs have also served notice on ERC. 

 iii. There are two main problems:  

  a. Teams from the RaboDirect Pro 12 have preferential access to the Heineken Cup because the 
current agreement allocates places (3 Irish, 2 Italian, 2 Scottish & 3 Welsh) rather than requiring 
them to be earned through their league finishing positions.  Qualification is not based on 
meritocracy and the competition is weaker as a result.  Over the last five years nine teams from 
the RaboDirect Pro 12 have competed in all five Heineken Cups, whilst this has only been 
achieved by one English team, Leicester Tigers. 

  b. The RaboDirect Pro 12 Clubs receive 52% of the financial distribution 

 iv. Mark McCafferty stated that he hoped that meaningful negotiations would start as soon as possible as 
the Clubs and that agreement could be reached by December 2012.  It is essential that the Clubs know 
before the end of the 2012/2014 what European competition will be available to them in the 
2014/2015 season as the qualification criteria will in all likelihood be based on the Club’s performance 
during 2013/2014. 

20. IRB Approved Global Law Trials 
 (Chris Cuthbertson - Chairman RFU Laws Sub Committee) 

 i. Chris Cuthbertson informed Council that the IRB had approved eleven Law amendments for global trial 
(see Appendix 7). 

 ii. The global law trials will be effective from the start of the 2012/2013 season in the Northern 
Hemisphere and from the start of the 2013 season in the Southern Hemisphere.  

21. Valete 
(Paul Murphy - RFU Senior Vice President) 

 In the absence of the President (who had had to leave to catch a flight to South Africa) Paul Murphy paid 
tribute to the work done by those who were leaving Council at the 2012 AGM namely Richard Appleby (Past 
President), Geraint Ashton Jones (Royal Navy), Peter Grace (North Midlands), Russ Hillier (Gloucestershire), 
and John Vale (Surrey). 

The next Council meeting is on 12th October 2012. 
 

Chris Cuthbertson & Rob Udwin 
 

These notes are our personal recollections of the meeting and include those matters which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
2012/2013 Appointments 
 

IRB Representatives Bill Beaumont 

 John Spencer 

Council Representatives on the Board Rob Briers 

 John Douglas 

 Peter Whiting 

Disciplinary Officer HHJ Jeff Blackett 

National Representatives on Council Richard Hill 

 Jason Leonard 

Council Representative on ER 2015 Board Geoff Irvine 

 
 
APPENDIX 2 
 
Privilege Membership 
 

Geraint Ashton Jones Royal Navy 

Gill Burns MBE RFUW 

Peter Grace North Midlands 

Russ Hillier Gloucestershire 

John Vale Surrey 

Peter Wheeler Premier Rugby Limited 

 
 
APPENDIX 3 
 
Election to Nominations Standing Committee 
 

Simon Collier-Bristow Gloucestershire 

Jim Coulson Rugby Football Referees Union 

Ivor Smith Essex 
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APPENDIX 4 
 
RFU BUDGET 2012/2013 
 
GROUP PROFIT & LOSS SUMMARY 
 
 

 
Actual 

2010/2011 
£000 

Forecast  
2011/2012 

£000 

Budget 
2012/2013 

£000 

Variance 
Budget v 

2010/2011 

Variance 
Budget v 

2011/2012 

Revenue 102,007 77,885 105,863 3,856 27,978 

Cost of Sales (31,193) (25,412) (33,829) (2,636) (8,417) 

Total Contribution 70,814 52,473 72,034 1,220 19,561 

Overhead Operating Expenditure (67,423) (67,831) (76,183) (8,760) (8,352) 

Operating Income/(Expense) 3,391 (15,358) (4,149) (7,540) 11,209 

Group Companies Contribution 5,615 4,052 6,273 658 2,221 

Total Income before Interest & Tax 9,006 (11,306) 2,124 (6,882) 13,430 

Interest (1,635) (543) (228) 1,407 315 

Tax 1,292 2,075 (474) (1,766) (2,549) 

Retained Income /(Expenditure) 8,663 (9,774) 1,422 (7,241) 11,196 
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APPENDIX 5 
 
ROLLING SUBSTITUTIONS (Permitted Player Interchanges) 

 In a League Match, where consent has been given by the appropriate Organising Committee  prior to the 

Season subject to Regulations (13.5.9 and 13.6.10) each team shall be permitted to use rolling substitutions of 

not more than the maximum number of the player interchanges (“Permitted Player Interchanges”) set out in 

the table below: 

Number  of 

Replacements 

Player 

Interchanges 

3 8 

4 9 

5 10 

7 12 

 

 In a Play Off Match Permitted Player Interchanges pursuant to this Regulation will only be permitted where 

both participating teams have played their previous League Matches with Permitted Player interchanges.  

 In the Intermediate Cup, the Senior Vase and the Junior Vase Permitted Player Interchanges are not permitted. 

 After the Permitted Player Interchanges have been made no other replacements, substitutions or Player 

Interchanges will be permitted for any reason including injuries and in the event that a player is injured the 

team will play with one less player and with uncontested scrums in the event that this involves a front row 

player and the game cannot continue safely with contested scrums. 

 Player Interchanges replace the “blood bin”.  If a player has an open wound and thus has to leave the field, and 

the team has used all of its Player Interchanges, that player may not be replaced and the team shall continue 

with a maximum of fourteen players.  The player is permitted to return once the wound has been treated and 

the bleeding stopped. 

 Not more than two Player Interchanges per team may occur at any one time and may only occur during a 

stoppage in play and with the knowledge of the Referee who is entitled in his sole opinion to refuse to allow or 

postpone a Player Interchange if he believes either that the Player Interchange would prevent the opposition 

from restarting the game quickly or where a player has been injured or that it would not be safe for the 

replacement player who has been previously injured to play in the match. 

 A player who is a replacement shall not be entitled to take a kick at goal until a passage of play has taken place 

since he has taken the field of play. 

 A player who suffers two injuries in a match which has necessitated his being replaced on each occasion is not 

permitted to act as a replacement following his second injury. 

 Under dispensation provided to Unions by the International Rugby Board, where these rolling substitutions 

regulations conflict with the Laws of the Game these Regulation shall take precedence. 
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APPENDIX 6 
 
CHANGES TO AGE GRADE REGULATIONS 
 
Effective 1st August 2012 
 

 Clubs and schools with a small number of players will continue to be able to apply to band the following age 
grades together: U7s and U8s, U9s and U10s, U11s and U12s but next season, they will be permitted to play 
those combined age grades in competitive fixtures and festivals.  Currently these dual age bands are only 
permitted to train together.  Head teachers and Constituent Bodies will have the authority to approve this.  
   

 There will be much more flexibility for U6s to U8s to play and train together.  
   

 U12s to U18s will be permitted to play up one grade with the relevant consents. Currently U12s are not 
permitted to play up.  
   

 There will be more flexibility in relation to playing down all ages.  Players will be permitted to play down one 
age grade if they are in the younger academic year or small in stature rather than having to rely solely on 
showing a developmental or physical disability.  At U12 and below, Constituent Bodies and Head teachers (or 
who they elect within the school) will be able to make this decision.  At U13 and above, in club rugby the 
parents or guardians will be able to make this decision and in schools’ rugby, the Head teacher.  
   

 Training in certain combined age grades will be permitted.  
   

 More responsibility and power to issue certain dispensations will be delegated to the Constituent Bodies, 
Schools' CSUs or Head teachers and parents so that informed decisions can be made at a more local level with 
knowledge of the full facts rather than remotely at the RFU.  
   

 There will be more flexibility and clarity as to what activity is permitted during the season and outside of the 
season and less activity will require RFU approval.  
   

 U13 – U18 will be able to undertake pre-season contact training two weeks before the start of the season.  
   

 U16s will not be able to play in the front row of the scrum if playing up two age grades unless they are in the 
England Academy set up or England Age Grade teams and have been given formal dispensation to do so. This 
decision has been made following careful consideration of recently published and continuing university 
research into injuries in youth rugby, and forces developed in scrummaging.  
   

 The regulations relating to girls’ age grade rugby are now integrated into Regulation 15.  

These changes will allow greater flexibility for the delivery of rugby and allow the player to be the focal point of any 
decision and risk assessment. The regulations will also mean that there is more consistency between the school and 
club game.  

  



Middlesex Notes on RFU Council Meeting  8th June 2012 

 

 

Page 12 of 14 

APPENDIX 7 
 
IRB GLOBAL LAW TRIALS 
 
Effective 1st September 2012 (Northern Hemisphere) 
 
 
1.  LAW 3.4 PLAYERS NOMINATED AS SUBSTITUTE 
 
 Current Law 3.4: 
 For international matches a Union may nominate up to seven replacements/substitutes. 
 
 Amend Law 3.4 to read: 
 For international matches a Union may nominate up to eight replacements/substitutes. 
 
 Please note - Law 3.4 trial is for application from the November window international matches. 
 
 
2.  LAW 4 PLAYERS CLOTHING – PROVISIONS PERMITTING THE USE OF GPS 
 
 IRB Council confirmed that the current provisions relating to Unions’ dispensation for the use of GPS 

equipment will continue. Details can be obtained from the IRB Technical Services Department. 
 
 
3.  LAW 4.2 SPECIAL ADDITIONAL ITEMS OF CLOTHING FOR WOMEN 
 
 Current Law 4.2 to become 4.2 (a). 
 
 Add new 4.2 (b): 
 Female players may wear cotton blend long tights with single inside leg seam under their shorts and socks. 
 
 
4.   LAW 4.3 STUDS 
 
 The sole configuration below was approved for trial: 
 
 
 
 
 
 
 
 
 
 
 Save for the above configuration, studs must be compliant with Law 4 and IRB Specifications 
 (Regulation 12). 
 
 
5.   LAW 6.A.6 (B) REFEREE CONSULTING WITH OTHERS 
 
 IRB Council approved trials which will extend the powers of the TMO. The trials will take place in selected 

competitions. Protocols will be circulated at a later date. 
 
 
6.   LAW 9.B.1 TAKING A CONVERSION KICK 
 
 Current 9.B.1 (e): 
 The kicker must take the kick within one minute from the time the kicker has indicated an intention to kick. 

The intention to kick is signalled by the arrival of the kicking tee or sand, or the player makes a mark on the 
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ground. The player must complete the kick within one minute even if the ball rolls over and has to be placed 
again. 

 
 Amend 9.B.1 (e) to read: 
 The kick must be taken within one minute and thirty seconds (ninety seconds) of a try being scored, even if 

the ball rolls over and is placed again. 
 
 
7.  LAW 12 1 OUTCOME OF A KNOCK-ON OR THROW FORWARD 
 
 Add new 12.1 (e): 
 Knock -on or throw forward into to touch. When the ball goes into touch from a knock-on or throw forward, 

the non-offending team will be offered the choice of a lineout at the point the ball crossed the touch line, or a 
scrum at the place of the knock-on or throw forward. The non-offending team may exercise this option by 
taking a quick throw-in. 

 
 Current Law 12.1 (e) becomes 12.1 (f). 
 
 
8.  LAW 16.7 UNSUCCESSFUL END TO A RUCK 
 
 Add new 16.7 (c): 
 When the ball has been clearly won by a team at a ruck and the ball is available to be played the referee will 

call "use it" after which the ball must be played within five seconds. If the ball is not played within the five 
seconds the referee will award a scrum and the team not in possession of the ball at the ruck is awarded the 
throw-in. 

 
 
9.  LAW 19.2 QUICK THROW-IN 
 
 Current 19.2 (b): 
 For a quick throw-in, the player may be anywhere outside the field of play between the place where the ball 

went into touch and the player’s goal line. 
 
 Amend 19.2 (b) to read: 
 For a quick throw-in, the player may be anywhere outside the field of play between the line of touch and 

the player’s goal line. 
  

  
 
 
10.  LAW 20.1 (G) FORMING A SCRUM 
 
 Current 20.1(g): 
 The referee will call “crouch” then “touch”. The front rows crouch and using their outside arm each prop 

touches the point of the opposing props outside shoulder. The props then withdraw their arms. The referee will 
then call “pause”. Following a pause the referee will then call “engage”. The front rows may then engage. The 
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“engage” call is not a command but an indication that the front rows may come together when ready. 
  
 Amend 20.1 (g) to read: 
 The referee will call “crouch” then “touch”. The front rows crouch and using their outside arm each prop 

touches the point of the opposing prop’s outside shoulder. The props then withdraw their arms. The referee 
will then call “set” when the front rows are ready. The front rows may then engage. The “set” call is not a 
command but an indication that the front rows may come together when ready. 

 
 
11.  21.4 PENALTY AND FREE KICK OPTIONS AND REQUIREMENTS ADD NEW 21.4 (B) 
 
 Lineout Alternative. A team awarded a penalty or a free kick at a lineout may choose a further lineout, they 

throw-in. This is in addition to the scrum option. 
 
 Current 21.4 (b) to (k) become (c) to (l). 
 
 

End 
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