
There has been a lot going on at Twickenham over the sum-
mer so I thought I would produce a briefing to bring you up to 
date in time for the start of the 1012/13 season.  I am happy to 
answer any questions you may have about anything contained 
in this briefing. 

 

RFU GRAND DRAW 
I have the results of the 2011/12 Grand Draw and once again 
Eastern Counties clubs have done very well raising £23,266, 
the fifth highest total of the 35 CBs.  27 local clubs took part raising an average of £861 each.  
Highest earners were Norwich RFC with £3,735, the eighth highest total nationally, closely fol-
lowed by Colchester RFC with £3,120, tenth highest nationally.  Bury St Edmunds, Shelford and 
Wymondham all raised over £1800.  But it is not just clubs with large youth sections that have 
raised significant amounts with Cantabs and Ipswich YM each raising over £1000. 

The RFU Grand Draw has a top class prize list and clubs keep 90% of the money they raise, so 
with a little effort it can provide useful funds particularly if it is aimed at a specific project.  If your 
club hasn’t taken part in recent years then it should seriously consider doing so for 2012/13. 

 

SLAUGHTER & MAY REVIEW INTO RFU GOVERNANCE 

The review into RFU Governance continues with proposals made on how the game will be con-
sulted on the Slaughter & May recommendations.  There will be five Advisory Groups each look-
ing at recommendations in different areas.  They will advise on whether a recommendation 
should be consulted upon in its current form, in an adapted form, when the recommendation 
should be implemented if approved, or if it should be rejected.  The resulting proposals will then 
be subject to a Whole Game Consultation with roadshows held up and down the country. 

The timetable is for Advisory Groups to complete their work in time for proposals to come to the 
RFU Council meeting on 12 October, and for Consultation Roadshows to take place during No-
vember and December.  Resolutions will then be put through the Board and Council and will then 
be considered at the 2013 RFU AGM. 

 

RFU REORGANISATION 
The reorganisation of the RFU that John Steele started while he was chief executive has contin-
ued.  To recap, Steele appointed five new Directors.  These Directors have been looking at the 
structures of their departments and earlier this year Steve Grainger, Rugby Development Direc-
tor, appointed five senior managers: 

Head of Club Development - Simon Winman 

Head of Education Development - Mark Saltmarsh 

Head of Game Development - Gary Henderson 

Head of Rugby Delivery - Rosie Williams 

Head of Rugby Growth - Alastair Marks  

The next level is now being reorganised and some appointments have now been made, but rather 
than list all of them I will just tell you of those that affect Eastern Counties.  

Several years ago the RFU divided England into eight Regions with Eastern Counties in London 
North with Essex, Hertfordshire and Middlesex.  Post-reorganisation there are now six areas and 
Eastern Counties has been grouped with East Midlands (which includes Bedfordshire, Hunting-
donshire and Northamptonshire), Warwickshire, Leicestershire and Notts, Lincs & Derbyshire 
(these three counties form one CB, similar to Eastern Counties CB).  This is purely administrative 
and doesn't affect competitions and representative honours where our clubs will continue to be in 
the London & South East Division.  
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Our new Area Manager is Alan Royer with whom I have worked in the past and he was previously 
managing the Midlands East Region.  Jo Martin, our current Regional Manager, is moving slightly 
south to manage an Area covered by Essex, Kent, Surrey and Sussex.  Clubs' primary contact 
with the RFU will be through our Rugby Development Officer (RDO), Penny Chapman who will be 
directly managed by Alan, and our Community Rugby Coaches (CRCs) Tim Reed and John 
Naylor.  Two more CRCs have just been appointed and they will be soon be working with clubs in 
Eastern Counties.  An interim solution is being put together to cover the long term absence of Lee 
Adamson, our other RDO.  

Other changes see our Funding & Facilities manager Ross Baxter get promoted to Facilities In-
vestment Manager and Pete Shaw will now be working with us on local facility needs.  The four 
Volunteer managers that covered the country have gone with Carole Thelwall-Jones, who spoke 
at the ECRU Annual Dinner in June, remaining as Volunteering Development Manager.  Local 
Volunteer support will come from the RDOs.  

All these appointment take effect on 1 October.  I have appended a document that goes into 
much more detail about the department’s reorganisation and its rationale.  Chief Financial Officer 
Stephen Brown will be the next one to reorganise his department. 

 

CB UPDATE 

The RFU has started issuing regular updates to CBs with 
a lot of information that is also pertinent to clubs.  The first 
two updates have been attached to the end of this briefing. 

  

BEACH RUGBY 
July means Beach Rugby and I was at Clacton, Great Yar-
mouth and Southwold  where over 100 teams took part in 
total and around 2000 players, volunteers and spectators 
enjoyed Sun, Sea, Sand and Rugby.  The weather was 
kind for all three events and you can click on the links to 
read my blog articles for each one. 

 

A RUGBY LIFE 
Other than writing about Beach Rugby I have written some articles about the African qualifiers for 
the 2015 Rugby World Cup starting with The Road to Twickenham and ending with The World 
Cup dream is over with a couple of others in between.  I also published my Annual Report to 
Clubs which was left out of the Eastern Counties report.  I will be updating my blog regularly with 
news and views during the season so please try to log on at http://asarek.wordpress.com  

 
The next Council meeting is in October but you can keep in touch with what I am doing in Eastern Counties 
and at Twickenham by doing one of the following: 

 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://asarek.wordpress.com/2012/07/01/clacton-beach-rugby-2012/
great-yarmouth-beach-rugby-2012
great-yarmouth-beach-rugby-2012
http://asarek.wordpress.com/2012/07/29/ten-years-of-beach-rugby-at-southwold/
http://asarek.wordpress.com/2012/07/15/the-road-to-twickenham-2015the-journey-begins/
http://asarek.wordpress.com/2012/07/27/the-world-cup-dream-is-over/
http://asarek.wordpress.com/2012/07/27/the-world-cup-dream-is-over/
http://asarek.wordpress.com/2012/06/19/rfu-representative-annual-report-201112/
http://asarek.wordpress.com/2012/06/19/rfu-representative-annual-report-201112/
http://asarek.wordpress.C:/Users/Andrew/Documents/Divorce
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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RUGBY DEVELOPMENT PHASE TWO RE-ORGANISATION 

 

Background 

Phase one re-organisation of Rugby Development staffing was completed earlier this year. Here 

the focus was on the re-organisation of ten functional strands, each with its own manager, into 

five – each led by a newly appointed Function Head. In addition phase one included the re-

focusing of the job descriptions of 50 Rugby Development Officers and the re-alignment of 120 

fully-funded Community Rugby Coaches. The five new functional areas are: 

Club Development – led by Simon Winman and focused on enhancing the off-field environment 

– developing facilities and ensuring clubs are supported with management, governance and 

volunteer development. 

Game Development – led by Gary Henderson and focused on enhancing the on-field 

environment – ensuring ample high quality training and development opportunities for referees, 

coaches and medics along with enhancement of playing and competition opportunities. 

Education Development – led by Mark Saltmarsh and focused on rugby in schools, colleges and 

universities – ensuring support and enhancing links and progression between schools, colleges 

and universities and between these environments and clubs. 

Rugby Growth – led by Alastair Marks and focused on creating a step change in the numbers 

playing all variants of rugby – sustaining the engagement of existing players, developing a 

nationwide touch strategy and increasing the opportunities available to women and girls. 

Local Rugby Delivery – led by Rosie Williams and focused on the management of our large local 

field force – working with CBs and supporting clubs to become stronger and to grow the game in 

local communities. 

Phase two re-organisation has been about re-positioning and re-focusing the remainder of staff 

against these five functional areas. 

 

Rationale 

Phase two re-organisation has not been about saving money or reducing headcount – indeed it 

is cost neutral and has the same headcount. Neither is it any reflection on what has been there 

in the past or the work undertaken by staff in the past. It is focused on building what we believe 

to be  the right structure that can deliver against our ambitious aspirations for the period up 

until 2015 and to ensure a lasting legacy beyond it.  
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At the heart of our thinking has been the Core Purpose of “strengthening  our 

member clubs and growing the game in communities around them” – adopted fully by the game 

in 2011 and, along with the six key drivers, giving a simple and clear focus to our work.  

In bringing together disparate functions with differing numbers of specialist staff in different 

parts of the country – e.g. Four Funding & Facilities Managers and Eight Coach & Player 

Development Officers - we wanted to create a more consistent delivery structure. Balancing the 

numbers of technical leads required with a desire to ensure that as many staff as possible could 

be deployed locally to support clubs and CBs was not easy.  However, we are confident that the 

new structure provides new opportunities.  

One of the great strengths of our game is that it has a very strong volunteer basis – volunteers 

who invest heavily in the management, governance and development of the game as well as in 

the operational aspects of the game and in the technical side through refereeing, coaching etc. 

A key part of our re-organisation thinking has been centred on this and on thinking about where 

professional staff can add most value to the significant volunteer effort – and not replicate, 

duplicate , or impede it.  

 

Changes to staff management areas 

The focus of the six areas is on operational management of staff,  there is no intention for this to 

have any effect on the governance or organisation of the game. We have listened to a lot of 

diverse views from CBs and others over the last twelve months about effectiveness and 

efficiency of current operations and have attempted to reflect these in the new working 

practices.  As such, the changes we are implementing, we believe, will help facilitate a more 

productive staff management structure in the future that will provide a greater service to our 

member clubs and CBs and reflect their changing needs. 

We considered carefully the optimum number of geographic areas, taking into account the 

numbers of specialist staff that we wanted to place at local level and balancing this with the 

optimum number of people that it was felt appropriate for any one individual to manage. To 

achieve our desired result of creating consistency across the country and considering the range 

of specialist staff that we felt were needed we arrived at six.  

We considered retaining eight however this would have meant that we would not have been in 

a position to afford as many specialist staff and on balance we decided that the impact of not 

having these staff would be detrimental. We also considered moving to four and aligning with 

Divisional areas however the people management implications would have prohibited effective 

operation of this. 
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In determining the composition of the six areas we considered a range of options, 

ultimately arriving at one which will create the most equitable option in relation to number of 

CBs, number of clubs, number of staff and having considered transport routes.   

We understand that the alignment may not match perfectly with some existing relationships 

between CBs and where this is the case staff will work to support the continuation of these 

links. The new areas also provide opportunity for staff to exchange ideas, challenges and 

solutions across some non traditional boundaries.  

CBs should be re-assured that a key focus for us going forward will be to enhance the 

connectivity and relationships with individual CBs. Whilst we will continue with some cross CB 

working and arrange some meetings at a level bigger than CBs, we expect to have greater 

interaction with individual CBs and to release more staff time to enhance the development of 

the game at the geographic level that much of it is organised – within CBs.  

 

Focus of the new roles 

Attached is an organisational chart outlining the composition of the five functional units and 

further information on the roles and focus is detailed below: 

Club Development 

To reflect the additional RFU investment into club facilities, along with the increasing 

opportunities to access external funding, we have strengthened the facilities staffing. A new 

post of Facilities Investment Manager will identify potential new strands of investment, together 

with overseeing the work of six area based Facility Managers. In addition, a nationally-based 

Club Facilities Technical Manager will ensure that we are up to speed with all technical 

requirements (lighting, pitches, planning regulations, energy efficiency etc.) and that efficiencies 

in these areas can be secured and passed on to clubs. 

Two posts will focus on the development of simple, accessible support for clubs in the areas of 

management and governance. Along with assistance on areas such as CASC, incorporation and 

insurance we will be working to assist clubs with financial sustainability, fundraising and 

securing savings through central procurement of goods and services. 

A further two specialist posts will focus on strategies to support clubs and CBs in retention and 

recruitment of volunteers and on the enhancement of reward and recognition incentives for 

volunteers. We expect our RDOs to play a more significant role in helping clubs in the 

identification, training, deployment and support of volunteers – this is a core element of sports 

development work and one which we must properly equip our biggest group of staff to 

undertake effectively. 
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Game Development 

National Technical Leads for both Coaching and Match Officials will ensure that our training, 

education and qualification programmes are fit for purpose and meeting the needs of current 

and aspirant referees and coaches. They will also work closely with the Coaching Technical 

Group and RFRU respectively to develop solutions to challenges being faced within the game.  

A dedicated workforce development team replaces the previously separate coaching and 

refereeing development staff. Here a Training Workforce Development Manager will oversee 

the work of six Area Training Managers and six Area Training Officers. This team will work 

closely with CB Coaching Committees, Referees Societies and Federations to support and service 

the training and development of both referees and coaches. The Managers will work to build 

new relationships and systems that will enable us to handle the growth that we anticipate over 

the next 3-5 years (e.g. in securing external funding, building links with other training providers, 

supporting the development of additional tutors, exploring opportunities for online learning) 

whilst the Officers will ensure business as usual – making sure that, whilst we develop an 

enhanced offer for the future, business as usual continues and that an increased number of 

training courses can be staged at a more local and accessible level – meeting the needs of 

Societies, Federations and CB coaching committees. Two Panel Development Managers also sit 

as part of this team to support, in partnership with Groups, Referees at levels 3, 4 & 5 . 

A Player Pathway Development Manager will be responsible for the creation of seamless playing 

opportunities supported by a Player Development Manager (focused on support for the game 

for 6-14 year olds) and six Player Development Officers whose focus will be on working with CBs 

and others to create improved playing opportunities in the 14-24 age group – the area where 

we know drop out is significant. 

To assist the flow of information across the game, to maximise knowledge from within the 

professional game, to learn from other nations and from other sports a Knowledge 

Development Manager will focus on ensuring that the Technical leads and workforce 

development staff have easy access to the very best information. They will also lead on the 

provision of an on-line learning and training platform for the game.  
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Education Development 

National Technical Leads will each develop strategies and solutions to increase the number of 
people playing regular rugby in schools, colleges and universities. This reflects the need for 
specific expertise that focuses on the retention of players through their time in university and 
the major growth opportunity for the game that exists in colleges.  
 
The Schools Development Manager and Colleges Development Manager will both work very 

closely in developing tools and solutions for use by the Rugby Development Officers with the 

Universities Development Manager doing likewise with the Universities Development Officers 

(see Local Rugby Delivery).  

A new post of Education Operations Manager will ensure that quality support is provided to the 

operations of the ESRFU, ECRFU and SRFU, in addition to ensuring effective and efficient rollout 

of our rugby strategies and solutions to the education sector, our staff and volunteers. 

 

Rugby Growth 

This is a very new area of our operation with Alastair Marks only having taken up his position as 

Head of Rugby Growth four weeks ago. Whilst we assess the staffing requirement in this area a 

headcount of three posts are included.  However , they remain “on ice” at present until an 

assessment of need is complete. In the meantime, a dedicated post is included to ensure 

effective management of the enhanced and expanded O2 Touch programme.  

 

Local Rugby Delivery 

A move to six operational management areas results in a team of six enhanced Area Manager 

positions. Core responsibilities of these posts are focused around high quality management and 

development of the staff deployed at area level and on liaison/support to CBs. 

Area Managers will directly manage Rugby Development Officers (who in turn manage the work 

of Community Rugby Coaches) along with a dedicated Women and Girls Development Officer 

and Universities Development Officer.  The role of the Rugby Development Officer as the 

primary interface between the RFU and its member clubs remains core, and is indeed, 

enhanced. 

As part of their role in supporting CBs Area Managers will work with CBs to develop Planning, 

Funding and Resources plans and input to CB Executive meetings (and other appropriate 

forums) to facilitate strong and effective communication. They will also work closely with the 

National Managers responsible for Player Development Officers, Area Training Managers, Area 

Training Officers and Area Facility Managers to ensure CB and club needs are met.  
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Process 

All affected staff are in a consultation process and are aware that the proposals mean (a) their 

job is unaffected/only marginally affected and they are slotted into an identical or comparable 

role (b) there is a job with substantively the same responsibilities however with different 

numbers of roles or different geography and hence they are pooled for one of these roles (c) 

their current job no longer exists either in totality or at the same grade/with the same 

responsibilities in the new structure and hence they are at risk of redundancy.  

Voluntary redundancy has been offered and a small number of staff have taken this option. All 

other affected staff will have the opportunity to apply for any of the new vacant roles – all of 

which will be initially advertised on an internal basis only.  

The recruitment process has already commenced and we expect this to be complete, at least on 

an internal basis, by the end of August.  

Volunteer involvement has been built into the recruitment process for many of the new posts. 
With a central element of the Area Manager roles being about collaborative working with CBs, 
groups of CBs in an area are being invited to nominate members onto the interview panels. 
 

 

 

 



 
 

 

CB update – edition 1 
July 26th 2012 

 
 

 
Activity  Key Information 

Community Amateur 
Sports Club status 
 
 

Over the last year HMRC has changed its interpretation of the CASC law in a 
number of areas. It intends to produce revised guidance following 
consultation with the RFU and other sports no later than September. NOTE: 
It is important that CASC clubs intending to incorporate, or clubs intending 
to register as a CASC, contact their Funding & Facilities Manager before 
proceeding.  
 
MORE INFORMATION: simonwinman@rfu.com 

Adult competition 
Review 
 
 

As part of the ongoing review of adult competition,  200 clubs have been 
identified and invited to take part in the player survey stage. This is being 
undertaken by an independent market research company called Fresh 
Minds and a letter from them and John Douglas (as Chair of the Review 
group) has been sent to clubs inviting them to participate. Clubs have been 
selected from across the spectrum of levels and from the entire country. 
Please be reassured, and reassure clubs, that all information is treated in 
absolute confidence and that Fresh Minds have all the appropriate market 
research credentials 
 
MORE INFORMATION: deemurray@rfu.com 

Rugby Matters 
Conference 

We will be staging an inaugural Rugby Matters conference on October 
19th/20th at Twickenham. Invites will be issued via CBs and further details 
are attached as appendix one. 
 
MORE INFORMATION:elisablackborough@rfu.com 

All Schools programme 
 
 

As part of our expansion plans to introduce rugby into non-playing 
secondary schools, RDOs have been busy confirming commitment from an 
additional 100 schools to enter the programme from September 2012. All 
are in clusters of and linked to clubs. A full list of the schools signed up so far 
is attached as appendix two 
 
MORE INFORMATION: marksaltmarsh@rfu.com 

Active People Survey 
 
 

We recently received the headlines from the latest Sport England Active 
People Survey. This is an in-depth ongoing survey of sports participation 
undertaken by Ipsos-Mori. After a four year decline in participation in rugby 
union,  the survey shows a reversal of the decline – once a week 
participation by 26,000 over the year from April 2011 – April 2012 
 
MORE INFORMATION: deemurray@rfu.com 



 

RugbyFirst refresh A review of the RugbyFirst system has been undertaken alongside the re-
organisation of the Rugby Development Department. The review found that 
its functionality, ease of use, look and feel and general navigation are in 
need of modernisation. Also there are a number of old areas of RugbyFirst 
that can be removed to simplify the overall system.  A plan has been drawn 
up to upgrade and refresh the service, starting with two key areas: 
 

1. Online player registration: Revised functionality, appearance, 
navigation and help tools are all being developed for the up-coming 
season.  This is important as over 97% of all registrations are now 
done online. 

2. Fixtures and Results: Work underway to improve match data and to 
simplify methods of recording match and player information online 
and via mobile devices.  

 
A full upgrade timetable will be available shortly and we will keep you 
regularly updated of the project’s progress. 
 
MORE INFORMATION: RobMackmurdie@RFU.com 

RFU Handbook 2012/13 The RFU regulations for the 2012-2013 Season will be available on the RFU 
website (www.rfu.com/Regulations) from 1st August 2012 and each club will 
receive a hard copy of the RFU Handbook for the 2012-2013 Season by the 
end of August.  Should you require a copy of a specific regulation in 
advance, please contact StephanieCameron@rfu.com. 
 
MORE INFORMATION: StephanieCameron@rfu.com 

Community Game Board  
 

The Community Game Board met on 10th July,  where a wide range of 
issues were on the agenda. Key items and outcomes are highlighted below: 
 

1. Academies league - following the decision by the Professional Game 

Board to support a one year trial of a six- fixture Academies League, 

it was accepted that consultation and communication across the 

game could have been better. In accepting that there are challenges 

in offering appropriate competition for the most talented 16-18 

year olds, the importance of academic commitments of these 

youngsters and of the Youth Structured Season must be taken into 

full consideration. Each individual programme will be carefully and 

individually managed during these weeks to reduce conflicts. 

 It was agreed that a clear communications message would be 

developed and circulated to 1) premiership clubs 2)schools & 

colleges 3) the wider game via a communication to the RFU Council.  

 

2. Following adoption, by the RFU Council, of the 2012/13 Business 

Plan, CGB were given delegated powers to determine the 

breakdown of the additional £3.5m allocation to be made to rugby 

development. It was agreed to invest this as follows: 

 £2.175m – facility improvement projects 

 0.125m – small equipment scheme for clubs 

mailto:RobMackmurdie@RFU.com
http://www.rfu.com/Regulations
mailto:StephanieCameron@rfu.com


 

 0.25m – locally based training courses for coaches and 

referees 

 0.5m – support of 100 non rugby playing schools through 

the All Schools Programme 

 0.25m – targeted growth work in colleges and universities 

 0.1m – Insights/marketing development work to support 

our growth strategy 

 0.1m – Area based discretionary spend to support 

innovative small scale projects 

Headline priorities were also agreed against the £2.175m facility 

improvement area and it was agreed that further work be done 

over the summer with wider announcements made in September. 

3. CGB approved the updated National Facilities Strategy 

 

4. A report was received from the Training & Development Sub-

Committee,  who have been considering the issues associated with 

mandatory referee qualifications and licensing. It was agreed to 

initiate a pilot, in two CBs, in conjunction with the RFRU, the CBs 

and the local Referee Societies.  

 

5. Time was spent reviewing achievements, and working practices, 

during the 2011/12 season and considering the Business Plan 

priorities for 2012/13.  

 

6. Following issues raised at Council, a paper on the new rules of play 

for young players and the interface with schools was discussed. It 

was accepted that there was more than one way of introducing the 

game to young people and a meeting,  was agreed,  to progress this 

between the RFU, ERFSU and IAPS would be convened. 

 

7. A discussion on dual registration of players was held.  This was 

initiated with the aim of permitting students living away from home 

to be able to easily play for clubs in their home town and student 

location. It was agreed that this should be investigated further and   

that it should not be limited to students but broadened to include 

those working away from home etc. A more detailed set of options 

will be discussed by CGB in September. 

 

8. An update on pilot sevens activity was received. It was agreed that 

the new Rugby Growth and Game Development Sub Committees 

should look at future developments with a target of December for 

decisions, prior to a launch to the game in January.  

 



 

9. An update on the CB PFR process was received. The process to 

begin transition into a four year plan was explained – this 

complementing the lead up and legacy period for RWC 2015. It is 

intended that CBs be supported to produce a headline four  year 

plan,  from which the RFU is able to draw forward planning 

information,  informing resource allocations for business planning 

etc.  

 

10. An update was received on the review process for Schools of Rugby. 

Consultation will take place during September with all 

Coaching/Playing Chairs and SoR Managers, with recommendations 

on any changes going to the Player Development Sub Committee on 

31st October prior to CGB on December 11th.  

 

11. It was agreed to implement an uplift of 10% on all club travel 

funding.  

 

12. Update papers, for information were received on All Schools and 

Club Accreditation. It was noted that over 100 clubs have now 

received accreditation and that 100 non rugby playing schools are 

signed up for All Schools from September, 2012. 

 

 
 
 
 
 
 
 

Also find the RFU online: 

 

   

 

   
 

   
 

   
 

 

http://email.rfumail.com/re?l=julrahI5mdg9szI1
http://email.rfumail.com/re?l=julrahI5mdg9szI2
http://email.rfumail.com/re?l=julrahI5mdg9szI3
http://email.rfumail.com/re?l=julrahI5mdg9szI4
http://email.rfumail.com/re?l=julrahI5mdg9szI5


 
 

 

CB update – edition 2 
August 14th 2012 
 
 
 

 
 

Activity  Key Information 

U13 girls rugby update 
 
 

Following the introduction of a new age band at Under 13s level in 2011 and its 
further review the changes approved for the 2012/13 season are summarised 
below: 
 

 The U13s game will no longer be called Transitional Contact. It will be 
known as U13s Girls Rugby. 

 The U11s age-band has been added as an option for girls to join an U13s 
girls team. 

 For the 2012-13 season any female players aged under 13 and registered 
as an under 12 player on Rugby First in the 2011-12 Season can apply for 
dispensation to play within the U15s age-band by contacting the 
Competitions Executive responsible for Women’s Rugby 

 The National Competition for Schools will be the U13s Girls game of 
rugby 

 The Girls Regulations are now incorporated into Regulation 15 of the 
handbook  

 
With the RFUW integrating into the RFU on July 1st, all regulatory matters will 
now be dealt with through the RFU Competitions Department. Keeley Fathers 
will remain the contact for information on these matters. Keeley is available on 
keeleyfathers@rfu.com and 07779 231970. 
 
MORE INFORMATION: keeleyfathers@rfu.com 

 

Sports Coach UK Awards 
 
 

Celebrate good rugby coaching – make a nomination now for the Sports Coach 
UK Awards 
 
Quality coaching is a key factor in keeping our clubs healthy.  Good coaches 
develop players technically and tactically, working on every aspect of a player in 
their charge and upholding the core values of the game.  
 
Our sport is blessed with an army of excellent coaches and there is an 
opportunity to have their contribution in your CB recognised in the national 
coaching awards organised by Sports Coach UK. 
   
 
 

mailto:keeleyfathers@rfu.com
mailto:keeleyfathers@rfu.com


 

Categories are: 
 

 Children’s Coach of the Year 

 Community Coach of the Year 

 Performance Development Coach of the Year 

 High Performance Coach of the Year 

 Young Coach of the Year 

 Lifetime Achievement 
 
Rugby union will have strong contenders in each category, and, using your 
knowledge of the local rugby scene, it would be great to have our coaches 
nominated for national recognition.  
   
MORE INFORMATION: nickscott@rfu.com and go to link below: 
 
http://www.sportscoachuk.org/people-who-develop-coaches/events/uk-
coaching-awards/ 
 

RFU Regulations 2012/13 
 
 

The RFU regulations for the 2012-2013 Season (effective as of 1st August 2012), 
are now available on the RFU website (www.rfu.com/Regulations). 
 
Each club will receive a hard copy of the RFU Handbook for the 2012-2013 
Season by the end of August. Should you require a copy of a specific regulation in 
advance, please contact Stephanie Cameron 
 
MORE INFORMATION: stephaniecameron@rfu.com 
 

Regulation 15  
(Age Grade Rugby) 
 
 
 

Changes to Regulation 15 on Age Grade Rugby came into operation at the start of 
this month. They allow greater flexibility to play between age groups and make 
individual young players the focal point of any decision and risk assessment. They 
also bring more consistency between the school and club game.  
 
Please see the Handbook or go to www.rfu.com/Regulations for full details.  

 
MORE INFORMATION:  HayleyMintern@rfu.com / AlysLewis@rfu.com 
 

Rolling Substitutions 
 
 

Under the revised RFU Regulations for the 2012-13 Season (effective this month), 
Divisional Organising Committees (DOCs) now have the discretion to introduce 
rolling substitutions in League and RFU Cup matches at Level 5 and below. DOCs 
have agreed to introduce rolling substitutions at Level 5 downwards.  
 
The number of player interchanges permitted by each team will depend on the 
number of replacements that form part of the team, as set out below:  
 

 Up to 3 replacements = 8 player interchanges 

 4 replacements = 9 player interchanges  

 5 replacements = 10 player interchanges  

 6 or 7 replacements = 12 player interchanges.  
 
 

mailto:nickscott@rfu.com
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Please see RFU Regulations 13.5.13 to 13.5.21.   
 
MORE INFORMATION:  Alyslewis@rfu.com 
 

 
 
 

Also find the RFU online: 
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