
OCTOBER COUNCIL MEETING 
The first Council meeting of the new season 
felt a little bit like the beginning of term with 
many of us not having seen each other since 
the AGM in July and a number of 'new boys'.  
One of these was Jonathan Webb, ex-Bath 
and England, representing the Students Rugby 
Union, and when I saw him chatting to Rob 
Andrew at the coffee-break it brought back 
memories of the 1991 Rugby World Cup Final 
with these two at 10 and 15.  

Another newcomer was Jon Cunningham rep-
resenting the Royal Navy who made a point of 
introducing himself as we were at school to-
gether, Jon being two years below me.  That brings to four the number of current RFU Council 
members who went to St Benedict's in Ealing, the others being Chris Cuthbertson (Middlesex) 
and Damien Hopley (RPA), all of us pictured above. 

The meeting was the first in post for the new Chairman of the Board Bill Beaumont, and President 
Paul Murphy from Oxfordshire.  The Slaughter & May report was high on the agenda with a dis-
cussion about how best to consult with clubs on its recommendations (see below).  We also had a 
presentation about the England Counties' tour to East Africa which showed how important these 
trips to developing rugby nations are.  Click to read an article on my blog which goes into more 
detail.  

As ever, my colleague from Middlesex has produced notes of the Council meeting which are at-
tached.  Please contact me if you have any specific questions. 

 

SLAUGHTER & MAY REVIEW INTO RFU GOVERNANCE 

The Advisory Groups looking at the Slaughter & May recommendations have met and have pro-
duced proposals for consultation.  Clubs will be receiving details about these proposals in due 
course and there will be a consultation process with 12 meetings around the country.  The near-
est one for Eastern Counties clubs will either be in Cambridge or Harlow on a date yet to be an-
nounced.  

As the proposed venue is not that convenient for most ECRU clubs, particularly if it turns out to be 
Harlow, I have arranged to have a slot at the beginning of the next set of county meetings to go 
through the proposals, explain how they might affect clubs, try to answer any questions and take 
any comments back to the Steering Group.  The county meetings are:  

 Wed 7 November 7:30pm Cambridge RFC 

 Mon 12 November 7:30pm Ipswich YM RFC 

 Wed 28 November 7:30pm Barnham Broom Country Club, near Norwich 

If possible please try to send a club representative to one of these meetings. 

 
RUGBY MATTERS CONFERENCE 
I attended the two-day Rugby Matters Conference at Twickenham in October with colleagues 
from Eastern Counties and other Constituent Bodies from around the country.   

It opened with RFU Chief Executive Ian Ritchie giving an overview of where the organisation is 
currently and what is planned between now and the 2015 Rugby World Cup.  He touched on the 
new partnerships with O2, BMW, Canterbury and SSE, all of whom want to get involved with the 
grass-roots game, the £74m stadium improvement project, and the work on providing a legacy 
from the World Cup which will focus on participation. 

Stuart Lancaster’s talk had all of us hanging onto his every word as he explained his coaching 
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philosophy, based amongst other things upon creating a culture of respect for the shirt, connect-
ing with the whole game, and focussing on why playing for England is special. 

A highlight for me was when delegates were asked to write down why they got involved with rug-
by.  Over 80% wrote Friendship, or Camaraderie, or Mates, a sentiment that most of us would 
agree with. 

On Day Two we heard from Tony Mini-
chello who has coached Olympic gold-
medallist Jessica Ennis for the past 14 
years.  It was fascinating to hear how 
his methods changed from when she 
first came under his wing aged 13, 
through her disappointment of not being 
able to compete at Beijing in 2008 be-
cause of injury, and how that became 
an opportunity to make changes to her 
long-jump technique that bore fruit at 
London in 2012. 

The upshot of the conference was East-
ern Counties being asked to create a 
vision for rugby in 2019 in its area, a 
vision that will be shared with clubs along with the pathway to get us there. 

 

COMMITTEES 

This season I am sitting on the Club Development committee that deals with Facilities, Volunteer-
ing, Accreditation, in fact most things needed to make the game happen and help clubs to flour-
ish.  I will be leading on Volunteering, an area that I have always been passionate about, and par-
ticularly important with the forthcoming World Cup and the opportunities it will provide.  I wrote an 
article about how Rugby needs to take advantage of the high profile volunteering has been given 
at the Olympics which you can read by following this link 

 

A RUGBY LIFE 
I have been busy posting articles on my blog since the last briefing including a series about my 
trip to Morocco to watch the IRB Sevens World Cup African qualifiers, and a piece about my dis-
appointment at so many games being called off in the first rounds of the RFU Cup competitions.   

I post about two articles a month on average so when you have a few minutes take a look at 
http://asarek.wordpress.com and leave a comment. 

 
The next Council meeting is in November but you can keep in touch with what I am doing in Eastern Coun-
ties and at Twickenham by doing one of the following: 

 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://wp.me/p1hvx8-k0
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  12th October 2012 

 
 
The meeting was chaired by the President, Paul Murphy. 
 

1. Corporate Governance Review Steering Group (CGRSG) 
(Miles Templeman - Chairman CGRSG) 

 i. Council discussed the paper to be circulated to the Clubs as part of the game wide consultation. 

 ii. Council decided to refer the paper back to the CGRSG for information concerning the status quo, 
where appropriate, and the rationale for the proposed changes to be included in the document so that 
the game can better understand the changes that are being proposed. 

 iii. The revised document will be discussed at the November Council meeting. 

 iv. Council asked that it be made clear in final documents that, whilst approving consultation on the 
proposals put forward by the CGRSG, the proposals have not as yet been debated by Council and are 
therefore not Council recommendations at this stage. 

2. Chief Executive’s Report 
(Ian Ritchie - RFU Chief Executive Officer) 

 i. Professional Rugby 

  a. England Coaching Team:  Andy Farrell took up post as England Backs Coach on 2nd July 2012 and 
Mike Catt took up his new role as England Attack Coach on 10th September 2012. 

  b. Professional Rugby Review:  The review, which is being carried out by Peter Keen (former UK 
Sport Performance Director) and Sir Ian McGeechan (former Lions coach), is underway.  The 
report is expected at the end of the year. 

  c. Autumn Internationals:  The England team will be based at St George’s Park, the Football 
Association’s new training facility, for the build-up to the Fiji international and at Pennyhill Park 
for the remainder of the Autumn internationals. 

  d. Championship Clubs 

   i. Championship Funding:  A four year deal has been agreed with the Championship.  The deal 
was unanimously agreed by the Clubs. 

   ii. NZ Maori:  The Championship Clubs will face the NZ Maori team on 17th November 2012; 
the team will include two England Qualified Players (EQPs) from each Club. 

  e. Representative Squads 

 i. England Sevens:  During the Summer England won the FIRA tournament to become 
European Champions.  England now have 19 full time contracted players and have added a 
full time assistant coach, a full time analysts and a part time additional physio to the 
management team. 

 ii. England U20:  The team underachieved in the Junior World Cup in South Africa, finishing a 
disappointing seventh. 

 iii. England U18:  The team took part in a three match tour in South Africa.  The team beat 
Wales, but lost to France and South Africa. 

 iv. England Women’s Sevens:  The team won the European Sevens Series, which qualifies them 
for the Women’s Rugby World Cup in 2013. 
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  f. Premier Rugby 

 i.  Minimum Ground Standards:  A working group is looking at the minimum standards criteria 
for the 2013/14 season with a view to proposals being approved by the RFU & PRL Boards 
before being submitted to the Premier and Championship Clubs. 

 ii. European Rugby Cup (ERC):  Discussions are continuing over the future of the Heineken Cup 
and the TV rights deal. 

 ii. Rugby Development 

 a. Re-organisation:  The reorganisation of the Rugby Development Department is nearly complete. 

 b. RWC Legacy Chairs:  Recruitment is underway for the Area Legacy Group Chairs. 

 c. Sport England:  The 40 month review with Sport England has been completed with positive 
feedback received.  

 d. Rugby Matters Conference: The inaugural Rugby Matters conference will be held at Twickenham 
on 18th/19th October 2012. 

 e. All Schools Programme:  104 schools have engaged in year one of the All Schools programme.  
These are state schools that do not currently have an established rugby playing programme. 

 f. Planning, Funding & Reporting:  Good progress is being made to transition the one year PFR 
process into a longer term four year plan. 

 iii. Commercial Partnerships & Business Development 

  a. Canterbury:  The Canterbury kit launch took place at Drybrook RFC on 19th September 2012.   

  b. BMW:  The BMW Partnership launch event took place on 25th September 2012 at their National 
Training Centre. 

  c. SSE:  The energy tariff for Clubs has been launched (http://www.sserugby.com). 

  d. O2:  O2 are continuing to explore a WIFI/broadband proposition for Clubs.  In the meantime the O2 
Open offer for Club members will launch in October 2012. 

  e. Debentures:  A letter has been sent to all debenture holders outlining the current situation 
surrounding ticket access at Rugby World Cup 2015.  Final clarification will be communicated only 
the overall RWC 2015 ticket policy has been agreed. 

 iv. Stadium 

  a. Twickenham Pitch:  The new pitch has been laid and was used for the first time at the London 
Double Header.  The pitch includes under-soil heating, but this will not be operational until the 
mechanical and electrical infrastructure work that is currently being undertaken is completed. 

  b. LED Advertising Boards:  LED Boards are being installed on the middle tier and will be operational 
in time for the Autumn internationals. 

  c. Twickenham Station:  The local residents’ action group has launched a judicial review against the 
station development. 

 v. Legal, Discipline & Safeguarding 

  a. Defamation:  The RFU has now settled the dispute with Martyn Thomas.  As part of the 
settlement it was agreed that there would be no further comment from either party. 

  b. Safeguarding Manager:  Richard Smallbone took up the post as safeguarding Manager on 3rd 
September 2012. 

 iv. New Strategic Plan 

 a. Work has started on the new strategic plan. 

  b. The management team are currently working on determining the vision for the organisation. 

 c. Ernst & Young are assisting with the work. 

 d. The plan will identify investment priorities.  

  e. Council will be fully consulted. 
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3. 
 

Rugby World Cup Update 
(Ross Young - ER2015 Chief Operating Officer) 

 i. The qualifying rounds of the 2015 Rugby World Cup started on 24th March 2012 when Mexico defeated 
Jamaica 68:14 in Round 1 of the Americas group.  The European group started on 6th October 2012 
when Hungary beat Bulgaria 28:23 and Luxembourg beat Finland 18:16. 

 ii. Debbie Jevans, formerly Director of Sports for the London Organising Committee of the Olympic and 
Paralympic Games (LOCOG), has replaced Paul Vaughan as Chief Executive of ER2015. 

 iii. The main focus of the organisation has been on the venue selection process.  The final list of potential 
venues was arrived at after all the venues on the long list were subject to an audit of their facilities.  
Negotiations will now commence with the selected venues.  The announcement of which venues will 
be used is scheduled to take place in the first quarter of 2013. 

 iv. The pool allocation draw will take place at Tate Modern on Monday 3rd December 2012.  The event is 
being organised by Rugby World Cup Limited (RWCL), but ER2015 will be supporting the event. 

 v. 22nd December 2012 will mark 1000 days until the start of the tournament.  Discussions are continuing 
on how to mark this. 

4. Financial Report 
(Stephen Brown - Chief Financial Officer) 

 i. The business plan and budgets have been revamped and rebuilt from the bottom up. 

 ii. The full year budget shows revenue of £108m and a retained profit after tax of £1.4m.  Revenue is up 
due to there being four Autumn internationals and three home matches in the 2013 Six Nations. 

 iii. As expected this early in the new season there is no reason to believe that the budget for the year will 
not be achieved. 

 iv. Currently costs are below budget due to the delay in filling vacancies during the restructuring of the 
Rugby Development department. 

 v. Sponsorship income is currently +27% up year on year. 

 vi. The balance sheet remains strong. 

 vii. Cash flow also remains strong. 

 viii. The loan taken out to rebuild the South Stand will be repaid on schedule by the end of the year. 

 ix. A new banking facility is being negotiated to finance the on-going work on the stadium.  This will be 
brought to the November Council meeting for approval. 

 x. The 2011/12 Financial Statements are in the process of being finalised. 

5. Rugby Development Priorities 
(Steve Grainger - Director of Rugby Development) 

 Council received a presentation from Steve Grainger (Director of Rugby Development) on the priorities of 
the Rugby development Department.  The key points are included in Appendix 1. 

6. England Counties Tout to Uganda & Kenya 2012 
(Mike Old - England Counties Team Manager) 

 Council received presentations from Mike Old (England Team Manager),Emma Kennedy (RFU Press Officer), 
Craig Voissey (England Counties Player) and Bob Reeves (RFU Senior Vice President) on the 2012 England 
Counties Summer tour to Uganda and Kenya in which two were played against the Elgon Warriors (a 
combined Uganda/Kenya team).  

7. International Rugby Board 
(Bill Beaumont & John Spencer - RFU IRB Representatives) 

 i. A problem has arisen with the IOC having different qualification criteria than the IRB.  The IOC is based 
on which passport the sportsperson holds, whereas the IRB is based on residency.  This is an important 
matter for sevens players at the Rio de Janeiro Olympics in 2016. 

 ii. Advertising on playing shirts is to be relaxed for Tier 2 Unions to enable them to maximise sponsorship 
opportunities available to them. 
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 iii. The IRB has approved in principle a request from the RFU to expand the Pitch Side Concussion 
Assessment (PSCA) trial in the Aviva Premiership to England’s games in the Autumn internationals. 

 iv. The IRB is revisiting the wearing of goggles by young players. Further research will be necessary before 
a decision can be taken whether or not to permit their use. 

8. Six Nations 
(Bill Beaumont & John Spencer – RFU Six Nations Representatives) 

 i. Bill Beaumont has been elected Chairman of the Six Nations. 

 ii. It is anticipated that a new four year title sponsorship agreement will be announced shortly. 

 iii. TV rights are currently being negotiated. 

 iv. A memorandum of understanding is being sought between the Six Nations and FIRA. 

 v. Dave Pearson (RFU Referee) has been appointed as the Six Nations Elite Referee Coach. 

9. Disciplinary Officer’s Report 
(Jeff Blackett - Disciplinary Officer) 

 i. Gerard McEvilly joined the RFU on 28th August 2012as Head of Discipline.  He will be assisted by 
Charlotte Mitchell-Dunn as a Case Officer and Danny Rumble as Administrative Assistant.  Rebecca 
Morgan has become the Judicial Secretary. 

 ii. The Separation of Powers Implementation Group (SIG) has met and aims to make proposals to the 
Governance meeting in November 2012 for approval at the Council meeting in February 2013. 

 iii. The new Regulation 17 was approved by the IRB Council on 15th May 2012 and came into force on 1st 
June 2012.  The core principles, which are mandatory, must be included in RFU Regulations by July 
2013.  Most already have been, including the sanctioning methodology and table, and will be applied 
this season. 

 iv. The RFU has written to the IRB asking that Regulation 17 be amended to allow for: 

  A separate regime for children; and 
 Permission for players at Level 5 and below to play pending the determination of their case. 

 v. In addition clarification has been sought that the inclusion of one independent member on CB 
disciplinary panels will satisfy the judicial independence requirement. 

 vi. A very successful and well attended discipline conference was held from 29th June to 1st July 2012. 

 vii. A streamlined citing process has been introduced into the Aviva Premiership this season. 

10. Council Standing Orders – Emergency Decisions 
(Peter Baines – Chairman of Governance Committee) 

 i. Council approved changes to its standing orders to permit emergency decisions to be decided by email. 

 ii. Emergency decisions are those, which in the opinion of the President and the Chief Executive, cannot 
wait until the next Council meeting. 

The next Council meeting is on 23rd November 2012. 
 

Chris Cuthbertson & Rob Udwin 
16th October 2012 

These notes are our personal recollections of the meeting and include those matters which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
RUGBY DEVELOPMENT PRIORITIES - PRESENTATION 
 

I. The RFU has the biggest development team in British sport and the largest team in World rugby. 

2. The objective of the Rugby Development is: 

 “Strengthening our member Clubs and growing the game in communities around them” 

3. The objective will be achieved by: 

 i. Retaining and developing current players. 

 ii. Recruiting new players. 

 iii. Retaining & recruiting high quality coaches, volunteers and referees. 

 iv. Having effective & efficient facilities. 

 v. Having effective & efficient management & governance. 

 vi. Integrating with the local community. 

4. The Rugby Development Department has been reorganised into five functional areas: 

 i. Club Development 
 Responsible for facilities, Club management & governance and Club volunteer, support & development. 

 ii. Game Development 
 Responsible for coach education & development, referee training & development, player development, 

sevens development and knowledge transfer. 

 iii. Education Development 
 Responsible for schools, colleges and universities. 

 iv. Rugby Growth 
 Charged with looking at innovative ways to grow the game, including responsible for touch rugby, girls 

& women’s growth and targeted inclusion work. 

 v. Local Delivery 
 Responsible for local Club & CB support, regional & local development teams and the Community Rugby 

Coaches. 

5. The Community Game Board has been broadly restructured to align with the above structure. 

6. The key deliveries for the 2012/13 season are: 

 i. 2015 legacy plan in place with delivery plan for new investment of £3.5m 

 ii. Constituent Body PFR plans in place and agreed for 2013/17 by the end of March 2013. 

 iii. Significant increases (c250) in numbers of accredited Clubs by end of June 2013. 

 iv. Strategy for growth of women and girls rugby agreed with implementation plans in place by end of 
January 2013. 

 v. Introduction of 100 new secondary schools to Rugby, retention of 90to year two and identification of 
150 for commencement in September 2013. 

 vi. Delivery of retention programmes in 40 universities and 50 colleges. 

 vii. 100 trainers and 320 educators in place ready and trained to deliver coach and referee education from 
July 2013 

 vii. Strategy agreed and implementation plans in place for sevens by end of January 2013 with activity 
initiated by end of June 2013. 

 ix. Establishment of touch franchises in clubs and universities (25 by December 2012 and a further 50 by 
June 2013. 

 x. Advancement of adult competition review and implementation plan in place for age grade competition 
recommendations. 

7. The key deliveries will be supported by greater involvement from the RFU’s commercial partners. 
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8. The objectives for 2015 and beyond are to: 

 i. Build capacity. 

  Investing in facilities  

  Investing in people (players, coaches & referees)  

  Investing in schools 

 ii. Inspire people  

  Bringing players back to the game 

  Broadening the reach of the game 

  Cultural change – getting people interested in rugby 

  Developing rugby in Europe 

 
 

End 
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