
NOVEMBER COUNCIL  
MEETING 
Last month’s Council meeting was shorter than 
usual with business being concluded pretty 
quickly.  The main discussion item was the 
Slaughter & May report into RFU Governance 
which I have written about further on.   

My colleague from Middlesex has produced 
notes of the Council meeting which are at-
tached.  They are worth having a read through, 
particularly the sections on the Rugby World 
Cup Update and the Redevelopment of Twick-
enham Stadium. 

 

SLAUGHTER & MAY REVIEW 
INTO RFU GOVERNANCE 

During November I gave presentations at the Cambridgeshire, Norfolk and Suffolk Committees 
about what progress had been made with the recommendations in the Slaughter & May Report.  
There was good representation from clubs at all three meetings and there was a useful debate 
after each one.  Thank you to those who came along. 

Very briefly, the recommendations dealing with making membership of the RFU open to individu-
als and changing ticket allocations to clubs were rejected, another 35 were adopted as they were 
common sense, and the rest were discussed by a number of Advisory Groups who have come up 
with a number of proposals. 

I concentrated on those that I thought would be of most interest to clubs but the full list of pro-
posals has now been published for consultation and is available by following this link.  Hard cop-
ies will be sent to clubs in the next few days.  Please have a read through and comment where 
necessary—your feedback is important. 

There are twelve consultation meetings being held around the country, the nearest one for East-
ern Counties clubs is at the Cambridge University ground at Grange Road on 25 February at 7pm 
where Bill Beaumont will be leading the presentation. 

If you can’t make it I am always happy to try to answer any questions you may have. 

 

RUGBY DEVELOPMENT OFFICER 

I was asked to sit on the interview panel for the vacant Rugby Development Officer post.  After 
interviewing four capable candidates one was clearly stronger than the rest and has accepted the 
job.   

Jonathan Pearce has been involved in sports development for a number of years as a Volunteer 
& Club Development Officer for a local authority, and more recently as Cricket Development Of-
ficer with the England & Wales Cricket Board based in Worcestershire. Jonathan is 30 years old 
and originally from Belfast, he enjoys all sports as a participant and as a spectator and competes 
in an annual sevens tournament with friends from university.  

He starts his new role as RDO for Cambridgeshire and Suffolk on Monday 14 January where I am 
sure he will have a very positive impact. 

 
COMMITTEES 

I missed the Club Development sub-committee meeting as I was interviewing (see above). How-
ever, looking at the minutes two items of interest that were discussed were around RWC 2015 
legacy and an expanded RBS RugbyForce programme for 2013.  Details of both of these will be 
cascaded to clubs in due course. 

RFU COUNCIL MEMBER BRIEFING 
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December 2012 

Three Eastern Counties players representing England 

http://www.rfu.com/news/2012/november/newsarticles/~/media/Files/2012/abouttherfu/governance_review_consultation.ashx?utm_campaign=RFU+Governance+E-Shot&utm_groupid=1200163487&utm_source=email_LDH_241_0812


In my new lead area of Volunteering I have started 
to have some meetings where I have been particu-
larly keen to see how we can help the game recruit 
new volunteers, both young and old.  The 2015 Rug-
by World Cup will provide a huge opportunity for us 
all and planning has already started to make opti-
mum use of new and existing volunteers to make it 
the best one yet. 

 
QBE INTERNATIONALS 
The four November Internationals were a bit of a 
rollercoaster ride for the players and supporters 
alike!  A comfortable win against Fiji, back to earth 
with a bump against Australia, some bad luck 
against South Africa and a stunning win against the 
All Blacks.  I wrote an article on my blog after each 
one; just click the country to link to it.   

Regardless of the results I was very proud of the fact 
that three players from Eastern Counties were in the 
same England team, possible something that hasn’t 
have happened before, certainly in recent history.  
That sense of pride was even greater at the South 
Africa game when two U12s from Holt RFC joined 
Tom and Ben Youngs and another from Cambridge 
RFC joined Alex Goode for the national anthems. 

Tom Youngs received his England cap at the dinner 
following the Fiji game and as is traditional he had to 
wear it for the whole evening.  He didn’t seem to 
mind! 

 

A RUGBY LIFE 
Other than the four articles about the QBE Internationals I have also written about my visits to 
Cantabrigian (The other club in Cambridge) and Swaffham (A small club with big ideas). 

I post two or three articles a month on average so when you have a few minutes take a look at 
http://asarek.wordpress.com and leave a comment. 

 

 
The next Council meeting is in February but you can keep in touch with what I am doing in Eastern Counties 
and at Twickenham by doing one of the following: 

 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://wp.me/p1hvx8-lP
http://wp.me/p1hvx8-m1
http://wp.me/p1hvx8-mj
http://wp.me/p1hvx8-mu
http://wp.me/p1hvx8-lB
http://wp.me/p1hvx8-mB
http://asarek.wordpress.com
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  23rd November 2012 

 
 
The meeting was chaired by the President, Paul Murphy. 
 

1. Corporate Governance Review Steering Group (CGRSG) 
(Miles Templeman - Chairman CGRSG) 

 i. Council approved the paper that will be circulated as part of the game wide consultation.  The paper 
will be sent in hard copy and email to all Clubs and will be available on the RFU website. 

 ii. The proposals in the paper have not been discussed by Council and are therefore not 
recommendations to the game. 

 iii. 12 road-shows will be held around the country during January and February 2013.  Arrangements will 
be made to consult the non-geographic Constituent Bodies. 

 iv. Only the key issues will be presented at the road-shows. 

 v. Following the road-shows Council will debate the proposals together with the feedback from the game 
at a special Council meeting in May 2013. 

 vi. If Council approve all or some of the proposals, then a Special General Meeting may be convened in 
Autumn 2013. 

2. 
 

Rugby World Cup Update 
(Andy Cosslett – England Rugby 2015 Chairman) 

 i. The pool allocation draw will take place on 3rd December 2012. 

 ii. The fixtures will be approved in March 2013. 

 iii. Discussions are on-going with potential venues and host cities.  An announcement on the final venues 
will be made by April 2013.   

 iv. The host city discussions include support for the tournament as a whole and initiatives for increasing 
participation.  Over £11m of support has been pledged from the cities so far.  Every city has committed 
to the eight core support areas – marketing, fan zone, city dressing, transport management, volunteer 
liaison, sustainability, rights protection support and city based venue usage. 

 v. The ticketing sales strategy and pricing will be presented to the RWC Board in May 2013.  Meetings will 
be held shortly with the IRB to discuss debentures at Twickenham and the broader ticket policy. 

 vi. Development of the vision has continued with the five core “values” being agreed as: 

  Celebration 
 Inspire 
 Inclusion 
 Excellence 
 Impact 

 vii. A priority at the beginning of January will be to establish the PR and marketing campaign to be put in 
place to raise awareness of the RWC. 

 viii. Debbie Jevans (England Rugby 2015 Chief Executive), who started on 29th October 2012, will be giving a 
presentation to the February 2013 Council meeting. 
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3. Chief Executive’s Report 
(Ian Ritchie - RFU Chief Executive Officer) 

 i. Professional Rugby 

 a. Purple kit:  The sales of the purple kit have gone well, but the Australia game will be the only time 
that this kit will be worn.  The RFU is required to have a change kit under IRB Regulations and this 
is the fifth year that one has been produced and used at Twickenham. 

 b. Professional Rugby Development Review:  The review continues.  Peter Keen and Sir Ian 
McGeechan are in the process of consulting the key stakeholders. 

 c. Premiership Minimum Standards Criteria:  Following the London Welsh appeal under the 
Minimum Standards Criteria, the RFU and PRL undertook a review of the criteria.  The RFU has 
taken legal advice to try and ensure that the RFU is protected from challenge in the future.  The 
minimum standards for 2013/2014 have been amended and are in the process of being sent out to 
the premiership and championship clubs. 

 d. European Rugby Cup:  Discussions around ERC competition, governance and TV rights are on-
going with ERC stakeholders. 

 ii. Rugby Development 

 a. All Schools Work:  The work in 104 non-rugby playing schools continues and is being supported by 
Canterbury. 

 b. Touchline:   Touchline will be reformatted from January 2013 and the centrespread will be headed 
“RFU Club Noticeboard”.  This will carry important club information, which Clubs will be 
encouraged to remove and display prominently in their clubhouses. 

 c. Sport England: 
 Eight clubs have been awarded £630,000, with a total project value of over £1m, under the 

Sport England “Protecting Playing Fields” programme. 
 The RFU expects to hear on 11th December 2012 the funding that it will receive from Sport 

England. 

 d. Touch Centres:  Twenty-seven O2 Touch Centres have been confirmed (target of 25) and a further 
50 are in the process of signing up to start activity in the New Year. 

 e. RWC Media Launch:  The RWC lead up and legacy strategy was presented to the media on 31st 
October 2012.  This achieved good worldwide coverage. 

 iii. Commercial Partnerships & Business Development 

  a. Official Banking Partner:  The RFU announced a new partnership with RBS as its Official Banking 
Partner on 12th November 2012.  The relationship will develop an expanded RBS Rugby Force 
programme, which will be launched in January 2013. 

  b. Corporate Banking Agreement:  The RFU has entered into a corporate banking agreement with 
RBS Corporate Banking. 

  c. In Stadium Branding:  Top-tier boards and mid-tier LED screens have been installed with clean 
consistent RFU branding. 

 iv. Stadium 

 a. Stadium Project:  The project is progressing well, on target and on budget. 

 b. Twickenham Station:  A judicial review, initiated by the local residents, against the station 
development scheme will be heard in December 2012. 

4. Strategic Plan 2013/2017 
(Ian Ritchie - RFU Chief Executive Officer) 

 i. The executive are in the process of preparing a strategic plan for the period 2013/2017.  

 ii. The new strategic plan will take a different approach and be a much smaller document, which will 
clearly lay out the key strategic indicators, the allocation of responsibility for delivery and the key 
performance indicators. 

 iii. As part of the process there will be a critical look at the overhead costs. 
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 iv. Part of the philosophy of the new strategic plan will be to optimise rather than maximise revenues. 

 v. A small Council group will be set up to assist with the process. 

 vi. The new strategic plan will require Council approval. 

 vii. Further information will be provided at the February 2013 Council meeting. 

5. Twickenham Stadium Redevelopment 
(Richard Knight – Stadium Director) 

 i. The phase one objectives have been achieved on time and on budget. 

 ii. Phase one included: 

  Setting up the Steering Group and implementing project governance, processes and procedures 
 Installing new pitch, including under-soil heating and improving the drainage 
 Installing the 540m LED screens on the mid-tier 
 Refurbishing 19 hospitality boxes 
 Installing two new bars on Level 1 
 Commencing the infrastructure civil works 
 Tendering the infrastructure project mechanical and electrical works 
 Tendering phase 2 of the TEL bar upgrade works 

 iii. The energy project, which will take two years to complete, has gone out to tender. 

 iv. After the Autumn 2012 internationals work will commence on the installation of 13 new bars on Levels 
4 & 5. 

 v. Phase two includes: 

  Completing the infrastructure civil works 
 Starting the infrastructure mechanical and electrical works 
 Designing and tendering: 

o IT Backbone 
o West stand refurbishment 
o Floodlighting improvements 
o New debenture restaurant 
o Phase two of hospitality box refurbishment 

 Reviewing 
o Seat replacement programme 
o Media facilities 

 Completing phase 2 of TEL bar upgrade 

 vi. The challenge will be to co-ordinate the phase 2 works with the stadium event schedule. 

 vii. At present the refurbishment of the CB Bar is an unfunded project, but given the savings already made 
in the project it may be possible to readdress this. 

 viii. The Steering Group and the Project Team are working well and have produced significant savings on 
the budget. 

6. U18 Academy Competition Regulations 
(Peter Baines – RFU Chairman of Governance Committee) 

 Council approved the regulations for the new U18 Academy Competition. 

7. Financial Report 
(Stephen Brown - Chief Financial Officer) 

 i. The 2011/2012 Annual Report, incorporating the financial statement, has been produced and sent to 
all Clubs. 

 ii. The Financial Statements show that the RFU’s reserve policy continues to be met. 

 iii. The loss, which is a result of the RWC and the consequential loss of the autumn internationals, is after 
taking into account a one-time favourable adjustment of £5m relating to the integration of SPIRE. 

 iv. The early season financial results show a favourable variance against budget, but this is mainly due to 
timing differences and lower employment costs due to vacancies yet to be filled during the 
restructuring of the Game Development department. 
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 v. The loan relating to the redevelopment of the South Stand will be fully repaid in December 2012. 

 vi. £17m of a new operating facility has been drawn down, but this will be repaid in quarter 1 of 2013 
from debenture renewal receipts. 

8. Rugby First 
(Stephen Brown - Chief Financial Officer) 

 i. Radical changes are planned to Rugby First, including a change in the technology being used. 

 ii. The first stage of the change will involve player registration. 

9. Disciplinary Officer’s Report 
(Jeff Blackett - Disciplinary Officer) 

 i. Under the separation of powers in the new IRB Regulations, Council members will no longer be 
allowed to sit on disciplinary panels. 

 ii. Schools and Youth discipline is currently being reviewed. 

10. IRB & Six Nations 
(Bill Beaumont & John Spencer – RFU IRB & Six Nations Representatives) 

 i. Six Nations 

 a. Bill Beaumont has been elected Chairman of the Six Nations and Pat Whelan from Ireland was 
elected Vice Chairman. 

 b. Postponed Match Protocol:  Following the late postponement of the France v Ireland game last 
season a new match protocol has been agreed, which includes a fine of up to €0.5m in the event 
of cancellation.  This money will be used to compensate the visiting Union for its costs. 

 c. FIRA:  The “Memorandum of Understanding” between FIRA and the Six Nations is close to being 
signed.  This memorandum will help to clarify FIRA’s role in professional rugby in Europe. 

 d. Disciplinary Conference:  The Six Nations Disciplinary Conference will be held at The Lensbury on 
26th & 27th January 2013.  The RFU’s representatives will be Gerard McEvilly (Head of Discipline) 
and Karena Vleck (Governance & Legal Director). 

 e. Bonus points:  A paper on bonus points is being prepared and will be sent to each Union for 
comment. 

 f. Elite Referee Coach:  Dave Pearson has been appointed as the Six Nations Elite Referee Coach. 

 g. Laws Project Group:  Following a request from the RFU, there was unanimous agreement to 
reinstating the Laws Project Group. 

 ii. IRB 

 a. Player Eligibility:  The problem arising from the different eligibility criteria used by the IRB and the 
IOC has not yet been resolved.  The IRB criteria are based on the player’s place of birth or that of 
his or her parents or grandparents; the IOC’s are based purely on nationality.  This causes a 
particular problem with the selection of Sevens teams for the Olympics.  Discussions are on-going. 

 b. Wagering:  The IRB is anxious to legislate against wagering, which may be closely linked to match 
fixing and organised crime. 

 c. Discipline 

  i. Unions are being consulted as to whether or not there should be a process for expunging 
yellow cards (as there is for red cards). 

   ii. The RFU has found itself in a minority of one in opposing a proposed change in regulations 
that a player, who has been sent off, is automatically suspended until he appears before a 
disciplinary hearing.  This is not a problem in the professional game whereby hearings are 
held quickly, but will be a problem in the Community game.  

   iii. There is considerable support for the RFU’s position that there should be a separate 
sanctions regime for the Under 18s.  At the moment the regulations state that the Core 
Principles shall be mandatorily applied in disciplinary regulations at all levels of the game 
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11. RWC Legacy Board Chairman 
(Bill Beaumont – RFU Chairman) 

 i. The advert in the Daily Telegraph for Chairmen for the eight regional RWC Legacy Boards produced a 
good result. 

 ii. All Council members who put themselves forward have now been interviewed. 

 iii. The other interviews are on-going. 

 iv. The intention is to announce the appointments on 13th December 2012. 

The next Council meeting is on 22nd February 2013. 
 

Chris Cuthbertson & Rob Udwin 
6th December  2012 

These notes are our personal recollections of the meeting and include those matters which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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