
FEBRUARY COUNCIL MEETING 
The first Council meeting of the New Year was a fruitful one with some very informative presenta-
tions and important decisions made.   

As usual, my colleague from Middlesex has produced notes of the Council meeting which are at-
tached.  However, there are some other points worth expanding upon: 

 The presentation about the Premiership Salary Cap gave us some insight into how it works.  I 
was particularly interested in what constitutes payment from a club to player which can even 
stretch to a benefactor or a trust providing a benefit to a member of the player’s family. 

 Stuart Lancaster’s presentation was as inspiring as the one he gave a year ago before Eng-
land played Wales.  He told us about ‘The Spirit of England’ and his aim of building a long-term 
winning team.  A couple of quotes that I noted down were ‘focus on the performance, not the 
result’, and, as this was on the eve of the game against France, ‘we want to take the French to 
a place they’ve not been to before physically’.  These quotes give an insight in how the Eng-
land team won that game, and how important the last 20 minutes were. 

 As a result of a change in discipline rules the Disciplinary Officer Jeff Blackett, a man for whom 
I have the utmost respect, will be steeping down from his role on Council.  While the RFU was 
going through turmoil a couple of seasons ago Jeff was a beacon in the sea of troubles that 
helped to guide the RFU to the more tranquil times it now enjoys.  I hope that a way is found 
for the RFU to use his knowledge, experience and judgement I the future. 

 

JUNIOR VICE-PRESIDENT 

Every year the RFU Council votes for who will be Junior Vice-
President the following season.  This year’s vote was more signifi-
cant than usual as the successful candidate will be RFU President 
in 2015/16 when England hosts the Rugby World Cup.  The 
choice was between two very able former internationals; John 
Spencer who played for England, the Lions and the Barbarians 
from 1969 onwards, and Jason Leonard who still holds the record 
for the number of caps for England (114).   

As this was such an important appointment I asked clubs in East-
ern Counties for their opinion.  Out of 47 clubs, 33 responded with 
two thirds in favour of Jason, not surprising as he played for East-
ern Counties while he was at Barking RFC.  Accordingly I voted 
for Jason who was duly proposed to have his name go forward to 
the AGM for ratification. 

Contrary to what you may have read in the press the vote was carried out in a dignified manner 
with both candidates recognising the virtues of the other.  John Spencer was gracious in defeat 
and I am sure we will see him as an RFU President in the future. 

 

SLAUGHTER & MAY REVIEW INTO RFU GOVERNANCE 

Bill Beaumont chaired a consultation meeting at Cambridge Rugby Club which saw about thirty 
five people attending.  The presentation went through all they key points with opinions sought and 
questions answered.  The consultation meetings will conclude this month with the findings to be 
debated and voted upon at a special RFU Council meeting to be held in Birmingham in May.  The 
final say will be with clubs at the AGM. 

 

COMMITTEES 

Last month’s Club Development sub-committee discussed three schemes that could be of benefit 
to clubs when they are made available.  The first is a new club funding mechanism to support in-
vestment in energy efficiency.  Clubs will be offered a free audit to see how they can reduce ever 
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increasing energy costs, then offered interest free loans to implement the recommendations.  The 
idea is that the savings will outweigh the loan repayments with clubs getting the full financial ben-
efit within five years.  Proposals are still being worked up but hopefully this will be rolled out be-
fore the start of next season. 

The second scheme involves allowing clubs to tap into the savings and efficiencies provided by 
Direct Debiting of subscriptions and EPOS (Electronic Point of Sale).  Often it is uneconomic for 
small clubs to use these methods because of the low volume of transactions but RFU staff are in 
discussion with a company that could help by combining the transactions of multiple clubs to pro-
vide economies of scale. 

The third is a tie up with Pricewaterhouse Cooper to help improve business skills in sports clubs 
through online resources, face to face seminars and one to one mentoring.  More details will be 
made available in due course. 

 
SIX NATIONS 
Three games and three England wins, all in very different styles.  The free-flowing style against 
the Scots was exchanged for a hard, gutsy win in Dublin before the attritional victory against the 
unpredictable French.  Whether England get the Grand Slam or not the players are growing in 
stature, experience and confidence with every match, and with 27 games between now and the 
start of the World Cup they have the potential to get a lot better. 

 

A RUGBY LIFE 
Since my last briefing I have given my predictions for the rest of the season, written about my visit 
to Crusaders RFC, given my opinion about referee abuse and previewed the Six Nations.  I have 
also linked to other articles about recruiting volunteers, a flash mob at Twickenham and gay rugby 
players. 

I post two or three articles a month on average so 
when you have a few minutes take a look at 
http://asarek.wordpress.com and leave a com-
ment. 

 

RUGBY PHOTO GALLERY 
Although I have been blogging for two years now 
I have been taking photographs at games for 
much longer and have built up quite a substantial 
archive which is now online with sections for 
each club.  Follow this link to find out more. 

 

 
The next Council meeting is in April but you can keep in touch with what I am doing in Eastern Counties 
and at Twickenham by doing one of the following: 

 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://asarek.wordpress.com/2012/12/30/my-rugby-predictions-for-2013/
http://asarek.wordpress.com/2013/01/06/a-productive-start-to-the-new-year/
http://asarek.wordpress.com/2013/01/20/this-is-not-soccer/
http://asarek.wordpress.com/2013/01/31/england-expects/
http://asarek.wordpress.com/2013/01/10/1420/
http://asarek.wordpress.com/2013/02/05/1439/
http://asarek.wordpress.com/2013/02/06/1440/
http://asarek.wordpress.com/2013/02/06/1440/
http://asarek.wordpress.com
http://asarek.wordpress.com/2013/01/28/rugby-photo-gallery/
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  22nd FEBRUARY 2013 

 
 
The meeting was chaired by the President, Paul Murphy. 
 

1. Chief Executive’s Report 
(Ian Ritchie - RFU Chief Executive Officer) 

 i. Professional Rugby 

  a. Professional Rugby Review:  The recommendations of Peter Keen and Ian McGeechan were 
unanimously endorsed by the Board on the 30th January 2013.  This will involve the creation a 
new International Performance Department with responsibility for the senior and age grade 
teams, 7s and women’s teams and will concentrate on preparing players for senior international 
rugby.  This new department will work very closely with the Professional Rugby Department, 
which will be responsible for the Regional Academy Programme, professional competition 
structures, Medicine and Sports Science Regulation, Anti-Doping, Coach and Referee 
Development and the relationship between the Premiership Clubs, the Championship Clubs and 
the RFU. The first key step is the recruitment for the Head of International Player Development.  
There will be a transparent and proper recruitment process for this role.  

  b. EPS Agreement:  A new 4 year EPS agreement between the players and the RFU, which runs until 
after RWC 2015, has been agreed and was announced at a scheduled CEO media briefing on 16th 
January 2013.   

  c. European Rugby Cup:  Discussions with all parties continue.  There is no further progress to 
report at this stage. 

 ii. Rugby Development 

 a. Sport England:  Following the announcement of Sport England funding for the 2013-17 period 
negotiations have commenced around targets and contracts.  A delivery plan has been developed 
which is now being shared with area staff and key actions are being built into work programmes.  

 b. All School Programme:  Good progress continues on the implementation of the All Schools 
programme.  An update to the All Staff Briefing on 13th December 2012 was well received and a 
parliamentary launch is planned for 12th March 2013.  The 104 schools currently involved will 
attend the England v Italy game on 10th March 2013.  Discussions are progressing with existing 
commercial partners to solicit additional investment in the same way that Canterbury has 
contributed to date.  

 c. NatWest Rugby Force:  This was officially launched on 14th January 2013 at Millwall RFC. The 
makeover weekend will take place on 15th/16th June 2013 and Clubs are now invited to register to 
take part.  From the registered Clubs 175 will be identified to attend a series of local workshops, 
following which 35 will be selected to benefit from a £4,000 grant and 140 will receive a £500 
grant towards their makeover activities.  

  d. Touch:  53 clubs and 14 universities commenced Touch activity this month with a further 4 clubs 
ready to go live in April. The formal launch of O2 Touch took place on 12th February 2013 and will 
be followed by a high profile national O2Touch tour.  
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  e. One Game:  As part of the RFU’s continued efforts to promote “One Game” a series of events 
took place during the England senior squad’s training camp in Leeds.  Around 5,000 people 
watched an open training session at Headingley Stadium, 400 coaches attended an evening with 
Stuart Lancaster and a group of volunteers got to go behind the scenes at a closed training 
session.  

 iii. Corporate Governance Review  

  Five consultation meetings have now taken place in Nottingham, Oxford, Solihull, Twickenham and 
Launceston.   Bristol and Salisbury were re-scheduled to the beginning of March due to the heavy 
snow.  All have had turnouts of between 30 and 50 and the debates have been constructive.  The last 
meeting will be Salisbury which is now scheduled for 5th March 2013. 

 iv. Legal & Governance 

  The IRB has recently introduced a new important regulation relating to integrity in rugby that affects 
everyone in the game.  IRB Regulation 6 states that all individuals working in or involved with the 
professional or semi-professional game are not permitted to (1) bet, either themselves or via a third 
party, on any rugby anywhere in the world; or (2) share any inside/confidential information about a 
rugby match, acquired by virtue of their position, with any third party (including a spouse, family 
member, friend, etc.) for betting purposes.   

 v. Commercial 

  A new 5 year technology partnership with IBM, which encompasses all of the RFU’s Customer 
Relationship Management (CRM) and data analysis needs, was announced on 1st February 2013. 

 vi. Stadium 

  a. Stadium Refurbishment:   The stadium refurbishment is on time and on budget. 

  b. Twickenham Station Redevelopment:  The Twickenham residents action group’s Judicial Review 
into the Twickenham Station Re-development was rejected in December.   However they have 
now appealed this decision against the advice of the Judge.  It is believed that developers will 
continue to finalise their plans and initial indications are that the station improvements will be 
completed in time for the RWC 2015. 

  c. Awards:  The Stadium department received three awards at the Institute of Groundsman Awards 
Ceremony in December.  Keith Kent was awarded Rugby Groundsman of the Year and Sports 
Groundsman of the Year, additionally the stadium itself was voted the Spectator Stadium of the 
Year.  

 vii. Strategic Plan 

 a. The strategic plan will cover the five years from 2013 to 2018. 

 b. A small group of Council members (including Chris Cuthbertson) is assisting with the preparation 
of the plan. 

 c. The plan will include key performance indicators (KPIs), which will enable Council to hold the 
Board to account for its delivery. 

 d. The draft plan will be issued to Council members on 22nd March 2012, which will provide time for 
them to consult before the Council meeting on 19th April 2013 when the plan will hopefully be 
approved. 

2. Chief Financial Officer’s Report 
(Steve Brown – Chief Financial Officer) 

 i. The actual results are tracking well against the business plan.  

 ii. Costs are rising as vacancies are being filled following the reorganisation of the Rugby Development 
Department. 

 iii. Twickenham Experience is trading well. 

 iv. The balance sheet remains strong. 

 v. The Union remains cash positive. 

 vi. There has been a good take up of debenture renewals. 
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 vii. Capital expenditure is under budget. 

3. RFU Annual General Meeting 
(Peter Baines – Chairman Governance Standing Committee 

 Council approved the recommendation from the Governance Standing Committee that the RFU’s 2013 
Annual General Meeting be held at Twickenham Stadium on Sunday 14th July 2013 commencing at 11.00am. 

4. New Rules of Play 
(Peter Baines – Chairman Governance Standing Committee) 

 Council approved the following recommendations from the Governance Standing Committee and the 
Community Game Board 

 i. That the Under 7s, Under 8s, and Under 9s new rules of play be rolled out on a mandatory basis across 
Clubs in England for the 2013/14 season and thereafter; and 

 ii. That the Under 7s, Under 8s and Under 9s new rules of play continue to be rolled out on a 
discretionary basis across schools in England from September 2013, but that the RFU will continue to 
work with the Independent association of Prep Schools (IAPS) and the England Rugby Schools Football 
Union (ERSFU) with the aim to eventually converge schools’ rules with those of Club rugby for the 
2014/15 season and thereafter. 

5. International Ticket Pricing 
(Sophie Goldschmidt – RFU Commercial Director) 

 Council approved the following recommendations from the RFU Commercial Director: 

 i. 2013 QBE Internationals – England V Australia & England V New Zealand.  To Retain The Current Prices 
as For The RBS Six Nations 2013 - £98, £83, £70, £56 & £40. 

 ii. 2013 QBE International – England v Argentine.  Pricing structure to mirror other QBE international 
matches, but with 50% concessionary tickets at £98, £83, £70, £56 & £40.  School and junior parties to 
be sold at £25 and one adult at the same rate on a 1:10 ratio. 

 iii. 2014 RBS Six Nations – England v Wales & England v Ireland.  To maintain the current 2013 prices. 

6. Separation of Powers 
(Jeff Blackett – RFU Disciplinary Officer) 

 i. Jeff Blackett presented a paper on the separation of powers within the RFU’s Disciplinary process. 

 ii. IRB Regulation 17 requires Unions to separate responsibility for regulation (including policy), 
investigation & prosecution and adjudication. 

 iii. Under the paper being presented, regulation (including policy) will remain with Council, investigation 
and prosecution will be carried out by the executive staff and adjudication will be handled by an 
independent head of judiciary. 

 iv. The position of Disciplinary Officer will be abolished.  The regulatory responsibilities will be undertaken 
by the Chairman of the Governance Standing Committee and a new Head of Judiciary will be 
appointed. 

 v. One impact of the changes will be that Council members will no longer be permitted to sit on 
disciplinary panels. 

 vi. Council approved the paper with two minor amendments. 

7. NCA Proposal re Relegation from National South 
(Norman Robertson – NCA Representative on Council) 

 i. Following the withdrawal of Rugby Lions from National 2 South at the beginning of the season, that 
league has run with only 15 teams. 

 ii. The NCA informed the Clubs in that league at the beginning of the season that as a consequence only 
two teams would be relegated at the end of the season. 

 iii. The RFU Legal Department has however advised that under the regulations three Clubs will be 
relegated from each of National 2 South and National 2 North with the one with the best playing 
record being reprieved.  This means that three Clubs could be relegated from National 2 South and 
only two from National 2 North. 
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 iv. The NCA sought Council’s approval to amend the regulations for this season only so that only two 
Clubs would be relegated from National 2 South, leaving National 2 North unaffected and that the 
regulation be reviewed ahead of the 2013/14 season.  These proposals were approved by Council. 

8. Nominations Standing Committee 
(Geoff Simpson – Chairman Nominations Standing Committee) 

 i. Council received the report of the Nominations Standing Committee. 

 ii. Council approved the nominations of the following be put to the RFU’s Annual General Meeting to 
serve for the 2013/14 season: 

  President  Bob Reeves 

  Senior Vice President Jonathan Dance 

  Junior Vice President Jason Leonard 

  Chairman  Bill Beaumont 

9. Disciplinary Officer’s Report 
(Jeff Blackett – RFU Disciplinary Officer) 

 i. Jeff Blackett presented his final report to Council.  As part of the implementation of the separation of 
powers, future disciplinary reports will be made by Gerard McEvily (RFU Head of Discipline). 

 ii. The European Rugby Cup (ERC) disciplinary conference was held in Dublin on 9th January 2013.  There 
were no significant matters, but the on-going issue of the “tip tackle” was raised. 

 iii. The Six Nations Disciplinary Conference took place at the Lensbury on 26th & 27th January 2013. 

 iv. The IRB held a disciplinary workshop in Dublin on 16th & 17th February 2013 for women interested in 
rugby discipline.  Four women, nominated by the RFU attended the workshop. 

 v. The IRB plans to produce a handbook for disciplinary personnel. 

 vi. The RFU is lobbying the IRB for the introduction of a separate sanctions’ table for children under 
Regulation 17. 

 vii. The new Regulation 17 states that a player may not play having been ordered off or cited by an 
independent citing officer until the matter has been heard by a disciplinary panel.  A small group is 
considering the practicality/fairness of this in the Community game 

10. RWC Regional Activation and Legacy Groups 
(Bill Beaumont – RFU Chairman of the Board of Directors) 

 i. Following the appointment of the Chairman of the regional activation and legacy groups (Appendix 1), 
the Chairmen have met and agreed their terms of reference (Appendix 2) and the key deliverables 
(Appendix 3). 

 ii. The Groups should ideally be between 10 and 12 people, made up as follows: 

 a. A member of the professional staff nominated by the RFU CEO and RFU Rugby Development 
Director; 

 b. A representative of each geographic CB; and 

 c. Up to three additional people selected by the Chairman to complement the skills and experience 
of the rest of the group. 

 iii. CBs will shortly be asked to nominate two people, one of whom, following interview, will be selected 
by the Chairman to represent the CB.  Nominations must be submitted by 12th April 2013.  CBs have 
been asked to consider people from outside of the “usual suspects” for nomination, 

11. Six Nations Report 
(Bill Beaumont & John Spencer – RFU Six Nations Representative) 

 i. FIRA:  The memorandum of understanding relating to the relationship between FIRA and the Six 
Nations has been approved by all FIRA members with the exception of France.  This is an important 
document as FIRA is regarded as Rugby’s governing body in Europe by the EU. 
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 ii. Bonus Points:  A paper has been circulated proposing the introduction of bonus points into the Six 
Nations.  This has been favourably received by most of the Unions, with the exception of France.  The 
RFU has not yet determined its position.  All Unions must agree to its implementation before it can be 
brought in. 

 iii. Pitch Side Concussion assessment (PSCA):  The Scottish Rugby Union opposed the extending of the 
PSCA trial to the 2013 Six Nations, which meant that it could not take place. 

 iv. Women’s Six Nations:  Wales and Scotland have decided not to participate in the 2014 Women’s Six 
Nations. 

 v. Six Nations 7s Tournament:  This is being considered. 

 vi. Six Nations Coaching Conference:   The Six Nations Coaching Conference will be held in Rome from 3rd 
to 6th June 2013. 

 vii. Match Schedules:  The match schedules for 2014 & 2015 have not yet been approved. 

12. Presentation: Premiership Salary Cap 
(Phil Winstanley – PRL Rugby Director) 

 i. The aim of the salary cap is to: 

  a. Ensure the financial viability of all Clubs and of the Aviva Premiership Competition; 

  b. Control inflationary pressures on Clubs’ costs; 

  c. Provide a level playing field for Clubs; 

  d. Ensure a competitive & unpredictable Aviva Premiership competition 

 ii. The salary cap also helps: 

  a. Strengthen the depth of the playing squads; 

  b. Retain the best English qualified players; 

  c. Attract some of the world’s best players; 

  d. Protect the basic competitive balance and unpredictability in the competition; 

 iii. Increasing revenues, coupled with the salary cap, have helped create a more financially stable 
environment for the Clubs as evidenced that only five Clubs are currently loss making compared to 
eleven in 2008/09. 

 iv. The salary cap covers any payment or benefit provided by the Club or any party connected to it to the 
player or to any party connected to the player. 

 v. The Clubs are closely monitored, through annual submissions and annual audits, to ensure that they 
comply with the salary cap and there are significant financial and points penalties for failing to comply. 

 vi. In 2013/14 the salary cap will include: 

  a. £4.26 million senior squad cap 

  b. £30,000 Academy Credits per player (max 8 per Club) 

  c. £200,000 Academy Cap (for academy players in First XV squad) 

 d.  Excluded Player (one player in the squad whose salary does not count within the cap) 

 e.  £400,000 as injury cover (like for like after 12 weeks) 

13. Presentation: ER2015 Update 
(Debbie Jevans – Chief Executive ER2015) 

 i. ER2015 has been restructured so as to separate Operations from Business activities. 

 ii. The ticket revenue is ER2015’s only source of income.  All sponsorship and advertising revenue is 
retained by RWC Limited. 
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 iii. The current business focus is on: 

  a. Governance 

  b. Risk Management 

  c. Planning (master plan) 

  d. Budget 

  e. Organisation Design/Workforce Planning 

 iv. The current operations focus is on: 

  a. Vision 

  b. Venue selection 

  c. Match schedule 

  d. Ticket strategy 

  e. Communication & marketing 

  f. Team bases 

 v. The match venues, match schedule and vision will be approved in March 2013. 

 vi. The training base tender programme will be announced in April 2013. 

 vii. The ticketing strategy will be finalised in May 2013. 

 viii. The volunteer sign up programme will commence in 2014; approximately 6,000 volunteers will be 
required. 

 ix. ER2015 is working closely with the RFU to ensure that RWC 2015 becomes a catalyst for the growth of 
the rugby in England. 

14. Presentation:  O2 Touch Rugby 
(Alistair Marks - RFU Head of Rugby Growth) 

 i. The O2 and RFU unveiled the biggest ever campaign to get England playing Touch Rugby at the Truman 
Brewery in East London on 12th February 2013.  Further events are planned throughout the Country 
(Appendix 4). 

 ii. The aim is to increase participation in Touch Rugby by 15,000+ players, playing at least once a week by 
2017. 

 iii. By bringing new players into the game it is hoped that the benefits will be far reaching for the Clubs, 
helping to encourage transition into the contact game, increasing social memberships and revenues 
across the bar through to unearthing a new generation of volunteers looking to get involved. 

 iv. The aim is to have a country wide network of Touch Centres; 200 in Clubs and 100 in Institutes of 
Higher Education. 

 v. In summary O2 Touch is: 

  a. An inclusive programme to introduce new players to Rugby 

  b. Grounded on easy access and inclusion 

  c. A platform to inspire new participation on the road to 2015 

  d. A ready-made access to tens of thousands of engaged consumers 

  e. An opportunity to lead the acceleration of a fast growing, emerging sport 

15. Presentation: England Six Nations Update 
(Stuart Lancaster – England Head Coach) 

 i. The aim is to build a long term winning team. 

 ii. Success will be built on a strong team culture, high quality coaches and good selection. 

 iii. The culture of the England team has changed. The players have now embraced the concept that they 
are representing England 365 days a year and not just when they are on England duty. 
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 iv. The right culture drives motivation and behaviour. 

 v. The basis of the culture/”DNA” of the team as defined by the players is included in Appendix 5. 

 vi. Players will not be selected for the squad if they do not fit the team “DNA”.  The attributes that new 
players must have are shown in Appendix 6.  

 vii. There are 28 games left before the 2015 RWC.  The squad for the RWC is unlikely to be materially 
different from the current squad.  New players will have to meet the criteria as laid out in Appendix 6.  
Internal competition is currently high, but it is important to ensure that complacency never creeps in. 

 viii. It is the experience of the squad that is important, not just the team.  The average age of the current 
squad is 24. 

 ix. The focus must be on the performance and not on the result; get the performance right and the results 
will come. 

 x. The plans for the future are to: 

 a. Keep developing 

 b. Manage the game programme 

 c. Develop individual development plans 

 d. Improve pipeline of talent 
(The Head of International Player Development is a crucial appointment) 

 e. Be number 1 in the world. 

The next Council meeting is on 19th April 2013. 
 

Chris Cuthbertson & Rob Udwin 
1st March 2013 

These notes are our personal recollections of the meeting and include those matters which we believe will be of 
interest to Middlesex Clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
ACTIVATION AND LEGACY GROUPS – CHAIRMEN 
 
 

Area 1 
Cornwall, Somerset, Devon, Dorset & Wiltshire, 
Gloucestershire 

CHRIS BOOY 

Area 2  
MIDDLESEX, 
Hants, Oxfordshire, Bucks, Berks, Herts 

VIC LUCK 

Area 3 
Kent, Sussex, Surrey, Essex 

ROGER CLARKE 

Area 4  
Notts, Lincs & Derbys, Eastern Counties, Leicestershire, E 
Midlands, Warwickshire 

PETER WHEELER 

Area 5  
Lancashire, Cheshire, Staffs, N Midlands 

FRAN COTTON 

Area 6  
Northumberland, Durham, Yorkshire, Cumbria 

ROBIN WANNOP 

 
 
 
APPENDIX 2 
 
ACTIVATION AND LEGACY GROUPS – TERMS OF REFERENCE 
 
 
1. To support RFU professional staff and constituent bodies in delivery of the seven identified national legacy 

strands, creating and maximising regional contacts to add real value to the execution of these     
 

2. To support ER2015 professional staff in activation of the fan base and in identified areas of operational activity 
 

3. Through the establishment of strong regional networks identify and deliver a small number of specific 
initiatives that reflect the experiences/ideas of Group members and/or that meet identified regional priorities 
 

4. To work closely with Constituent Bodies to ensure co-ordination and avoid duplication in activation and legacy 
work 
 

5. To utilise contacts and networks of Group members to engage appropriate non-rugby partners in supporting 
delivery of the identified legacy strands, operational activity and regional initiatives 
 

6. To act as advocates and ambassadors for both the RFU and ER2015 in the promotion of RWC 2015 amongst 
rugby and non-rugby audiences 
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APPENDIX 3 
 
ACTIVATION AND LEGACY GROUPS – KEY DELIVERABLES 
 
 
1. Develop a pool of business talent from across the region that can mentor identified clubs in using 2015 to raise 

funds and improve their facilities  
 

2. Identify a pool of high profile people and people who are interested in training and volunteering as referees, 
club volunteers / business managers and coaches  
 

3. Identify and secure local and regional organisations as supporters of All Schools 
 

4. Utilise regional business contacts and their market insights around 16-24 year olds to work with CBs and 
develop innovative approaches to bring back 16-24 year old lapsed players to the game 
 

5. Identify major employers within the region, securing their engagement in staging workplace Touch activity on a 
year round basis  

 
6. Promote widely the links between European nations and CBs within the region levering additional support and 

investment to strengthen and deepen the relationships  
 

7. Engage key Rugby and non-Rugby partners across the region to develop headlines around the local culture and 
history of the game and identify venues for exhibitions in 2014/15  
 

8. Support ER2015 with local intelligence and information to ensure that areas of operation such as fan zones, 
team training bases, welcome ceremonies and volunteer recruitment are maximised to give the best possible 
Rugby return 
 

9. Deliverables to be identified by Group to meet local need. 
 
 
 
APPENDIX 4  
 
O2 TOUCH TOUR 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

O2 Touch Tour Venues 

Monday 25th February Birmingham, Victoria Square 

Wednesday 27th February Manchester, Albert Square 

Friday 1st March Nottingham, Old Market Square 

Monday 4th March Hull, Queen Victoria Square 

Wednesday 6th March Sheffield, Fargate 

Friday 8th March Bristol, Anchor Square 

Saturday 16th March Norwich, The Forum 

Monday 18th March Plymouth, The Piazza, Royal Parade 

Wednesday 20th March Portsmouth, Guildhall Square 

Friday 22nd March Southampton, Guildhall Square 
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APPENDIX 5 
 
ENGLAND TEAM – “DNA” 
 
 
o Character 

o Team First 

o Work rate/Attitude/Physical 

o Intent to play and to enjoy playing 

o Game management 

o Humble (in face of growing “circus”) 

o Focussed on the detail 

o Disciplined on and off the field 

o Honest 

 

 

 

APPENDIX 6 
 
ENGLAND TEAM – ATTRIBUTES REQUIRED OF NEW PLAYERS 
 
 
o Good temperament 

o Up to the mark straight away – energy giver 

o Inner confidence 

o Relish the big occasion 

o Prepared to graft – team player 

o Technical skills, which hold up under pressure 

o Want to win 
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