
APRIL COUNCIL MEETING 
Notes of the April meeting prepared by my colleague from Middlesex are attached, but I was dis-
appointed with the content of the meeting which, although important in many respects, didn't 
seem to involve any discussion about playing rugby.  We had detailed feedback from the road-
shows about the Governance of the RFU, continuing our introspective review as to how the RFU 
Council should be run; we had a presentation about the RFU’s Strategic Plan which will be made 
available to clubs shortly; a report from England Rugby 2015 about the venues and ticketing strat-
egy for the forthcoming Rugby World Cup; and there was a debate about the candidates for 
Chairman of the Community Game Board. 

This month there is a special Council meeting being held in Birmingham dedicated to debating the 
recommendation in the RFU Governance report. 

 

COMMITTEES 

The Club Development sub-committee met in April where we discussed a number of issues that 
will have an impact on clubs: 

 RugbyFirst is going through a major update with the biggest change being that the website 
builder function is likely to be discontinued by the end of 2013.  The RFU’s RugbyFirst team 
was spending a disproportionate amount of time supporting this facility  when there are 
plenty of free and better website options available to rugby clubs.  If your club is using Rug-
byFirst as its main website then it should start looking at alternatives 

 The Player Registration module is up and running and there will be differences in the inter-
face although all the data will still be accessible.  It isn’t clear what RugbyFirst Mark II will be 
called—it may not even have a name!  The different parts of the system will just be referred 
to as the communications module, the registration module or the competitions module.  An-
yone have any inspirational names? 

 There was a presentation about the Game Development Strategy which is looking at provid-
ing a high quality experience for all participants including a reinforcement of the game’s cul-
ture and improving touchline behaviour.  The whole game will hear more about it during 
2013. 

 We had a debate about support to Volunteer Coordinators following the restructure at 
Twickenham.  Support now comes from Rugby Development Officers (RDOs) and CB Coor-
dinators and there was some concern that they are not always up to speed with how best to 
recruit and retain volunteers in our game.   

 
SIX NATIONS  
I was at the Millennium Stadium for 
the Six Nations decider between 
Wales and England and having been 
there five times now I can say that I 
have never heard such noise, pas-
sion and fervour from the Welsh sup-
porters.  That alone must have been 
worth ten points.   

I wrote about the experience in a 
short article on my blog Don’t Push 
the Panic Button.  Crucially, those 
players that hadn’t been to the Mil-
lennium Stadium before will have 
learnt from the experience and they 
will know what to expect next time. 
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BRITISH LIONS 
The British Lions squad has been announced and it was great for Eastern Counties and Holt to 
see Tom and Ben Youngs make the plane to Australia.  As for the rest of the squad I will leave it 
to those far better qualified than me to comment. 
However, if you were watching Sky coverage of the Heineken Cup semi-final at Twickenham be-
tween Saracens and Toulon you may have seen me sitting in the row behind Warren Gatland, 
Graham Rowntree, Neil Jenkins, Rob Howley and Andy Farrell.  If you look carefully at the picture 
below you can just see me whispering words of wisdom into the impressive ears of Jenkins and 
Rowntree! 

 
A RUGBY LIFE 
I’ve been busier than ever over the past few weeks with rugby and my day job so it’s been difficult 
to find time to post as many articles as I would like to my blog.  However, I managed to get over 
to Nigeria for four days to co-chair a rugby stakeholders conference which you can read more 
about in my Letter from Lagos.  Suffice to say that the politicking there makes what has happened 
at Twickenham over the past few years seem like a walk in the park.  

I went to the Suffolk Plate final between Clacton and Southwold which had a very exciting finish 
which you can find out about in County Cups still provide drama. 

I hope to post two or three articles a month on average so when you have a few minutes take a 
look at http://asarek.wordpress.com and leave a comment. 

The next Council meeting is in May but you can keep in touch with what I am doing in Eastern Counties and 
at Twickenham by doing one of the following: 

 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://wp.me/p1hvx8-nM
http://wp.me/p1hvx8-o4
http://asarek.wordpress.com
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham -  19th APRIL 2013 

 
 
The meeting was chaired by the President, Paul Murphy. 
 

1. RFU Strategic Plan 
(Steve Brown – Chief Financial Officer) 

 i. Council received a presentation from Steve Brown (RFU CFO). 

 ii. The strategic plan, which covers the five years from 2012 to 2017, is the result of months of work 
within the RFU. 

 iii. The priority of the strategic plan is to grow rugby in England in line with the RFU’s core values. 

 iv. There are five strategic priorities in the strategic plan: 

 a. A modern brand and a fine reputation; 

 b. Increasing revenues for the game; 

 c. Rugby for everyone; 

 d. Securing success; and 

 e. Most inspiring Rugby World Cup ever. 

 v. Over the course of the five years it is envisaged that over £350m will be invested in rugby with an extra 
£30m invested in the grass roots. 

 vi. The historical 40:60 Development/Professional rugby investment ratio will be preserved. 

 vii. During the period of the strategic plan the overhead costs (with the exception of depreciation) will be 
held flat. 

 viii. Council will hold the Board to account through the key performance indicators (KPIs), which form an 
integral part of the strategic plan. 

 ix. The KPIs have been selected so as to be: 

 a.  Mutually exclusive; 

  b. Significant financial and non-financial measures; 

  c. SMART – Specific, Measurable, Achievable, Realistic & Timely; and 

 d.  Easy to understand, easy to track and appropriate to hold organisation to account 

 x. The structure and content of the strategic plan was approved, subject to consultation taking place on 
the KPIs contained therein. 

 xi. Steve Brown informed the meeting that the KPI consultation paper will be circulated to all Council 
members. 

 xii. The KPIs will be presented to the May Council meeting for approval. 

 xiii. Once approved the strategic plan will be circulated to all CBs & Clubs. 
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2. Governance Review – Consultation Feedback 
(Simon Johnson – Governance Review Consultant) 

 i. Council received a presentation form Simon Johnson on the feedback from the consultation road-
shows.  Thirteen road-shows were held between January and March 2013, which attracted 561 
attendees; an average of 43 attendees per meeting. 

 ii. Proposals for amendments to the RFU Constitution will be considered in detail at the May Council 
meeting with a view to agreeing the way forward. 

3. RFU Annual General Meeting 
(Peter Baines – Chairman Governance Standing Committee) 

 Council approved the first calling notice for the RFU’s 2013 Annual General Meeting, which will be held at 
Twickenham Stadium on Sunday 14th July 2013 commencing at 11.00am. 

4. Nominations Standing Committee 
(Geoff Simpson – Chairman Nominations Standing Committee) 

 i. Council received the second report of the Nominations Standing Committee. 

 ii. Council approved the recommendations of the Nominations Standing Committee for the following 
positions: 

  Chairman of the Community Game Board Malcolm Wharton 

  Chairman of Governance Standing Committee Peter Baines 

  Elected Members of Council on the Board Rob Briers, John Douglas & Peter Whiting 

  IRB Representative on the Board John Spencer 

  IRB Representative Bill Beaumont 

5. Chief Executive’s Report 
(Ian Ritchie - RFU Chief Executive Officer) 

 i. England Squads 

 a. Despite the disappointing final game in Cardiff, winning four matches out of five and finishing 
second in the 2013 RBS Six Nations was a good overall result.  A full review of England’s 
performance in the Six Nations is underway. 

 b. The women’s senior team finished third in their Six Nations tournament.  A number of key players 
were not involved as they had been selected for the Sevens Series. 

 c. The Under 20s won their Six Nations tournament for the third time in a row with a record 13 wins 
from 15 games. 

 d. The Under 18s became European Champions for the second year running. 

 e. The results for the men’s Sevens team have been disappointing.  The women’s Sevens team won 
the series in America and were losing finalists in China; they are currently ranked second in the 
world. 

 ii. Head of International Player Development 

  The recruitment process is underway for the Head of International Player Development; there are a 
number of good calibre applicants. 

 iii. ERC/Heineken Cup 

  a. Discussions are continuing with all parties, but there is nothing to report at this stage. 

  b. Whilst the issues are complicated it is important that there is clarity before the start of the new 
season. 

 iv. Rugby Development 

 a. Following the recent government announcement on primary school sport the RFU has been 
involved in discussions with the DfE, DCMS, Sport England and the YST.  In any event, the RFU will 
ensure that its primary focus continues to be on retaining and recruiting 14 to 24 year old players. 
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 b. As part of their activation plans BMW have initiated a “Junior Player of the Season” award for 
Clubs. 

  c. Work is underway to develop a comprehensive volunteer reward and recognition strategy.  A 
framework for the strategy will be presented to Council at the June Council meeting with a full 
plan being presented in September. 

  d. Over 400 Clubs have registered for the 2013 NatWest Rugby Force weekend. 

  e. Work in underway to pull together in one place all of the easily available support that the RFU 
offers to its Clubs.  Known as “First XV for Clubs” the aim is to produce a short publication 
highlighting all of the support in a common format (what is available, how it is accessed and what 
it can achieve) for circulation to Clubs by the start of the 2013/2014 season.  This will move to a 
digital platform as rfu.com evolves. 

  f. 590 clubs have submitted applications for the £600k fund of small grants available as part of the 
2015 lead up and legacy plan. This was against a very tight one month turnaround and illustrates 
both the demand to enhance facilities and the interest in the lead up and legacy programme. 
Applications were for new goalposts, pitch maintenance equipment and improvements to social 
spaces.  The RFU is working in conjunction with CBs to identify which projects will go forward.  

  g. 26 Clubs received a total of £1.16m from Round 3 of Sport England’s Inspired Facilities Fund. 

  h. An independent review of the RFU coaching courses have been undertaken by Sports Coach UK.  
Some areas for improvement have been identified and these will be addressed. 

  i. Prince Harry has been confirmed as Patron of the All Schools Programme and Canterbury has 
been confirmed as the Official Partner. 

 v. Finance Team Restructure Update 

  a. Following a rigorous assessment of roles and processes, a proposed new Finance structure was 
presented to the Board in early March.  The new structure will better align delivery needs of the 
business. 

  b. The individuals affected by the process have been fully briefed and a formal consultation process 
with the individuals concerned on a one-to-one basis has commenced. 

  c. The focus of this review is about putting the right structure, systems and processes in place in 
order to build a best-in-class Finance operation. 

 vi. Staff Leadership Programme 

  A leadership programme is being introduced throughout the RFU to clarify what the organisation is 
trying to do and how it can be achieved. 

6. ER 2015 Report 
(Andy Cosslett - Chairman ER2015) 

 i. Council received a written report from Andy Cosslett, Chairman ER2015. 

 ii. The focus for ER2015 remains the confirmation and announcement of match venues and the match 
schedule.  The match venues and match schedule has been submitted to Rugby World Cup Limited for 
discussion and approval.  The approved match venues and the full match schedule will be published by 
the end of April 2013. 

 iii. ER2015 has commenced the first stages of detailed operational planning. 

 iv. Work on the team bases project is progressing well and is on track.  Minimum requirements for team 
bases have been produced, which are based on consultation from the qualified teams and feedback 
from previous tournaments. 

 v. Local Authorities have identified potential sites for their Fan Zones and will be issued with the Fan Zone 
commercial rules in Q2 2013 to assist them in planning their infrastructure and content. 

 vi. A Head of Tournament Services has been appointed.  Work is underway to source accommodation in 
each  of the host cities for use by the teams, match officials, media etc. 

 vii. ER2015 has reviewed and redrafted the Technology Tender that IMG will take to market to identify a 
Technology Partner. 
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 viii. ER2015 has developed a vision for the tournament.  This will be announced along with the match 
venues and match schedule at the end of April 2013. 

 ix. ER2015 continues to develop the ticketing strategy, which will need to be agreed by the RFU.  This is a 
complex matter as only 50% of tickets are available to ER2015, the remainder being reserved to RWCL 
for the use of the IRB and commercial partners. 

 x. Work is continuing on developing a detailed tournament budget.  This will be submitted for discussions 
and approval to the RWCL board in May 2013. 

 xi. Work has started on developing the tournament volunteering programme.  ER2015 is exploring how to 
engage existing rugby volunteers whilst using the tournament as a vehicle to expand the profile of 
rugby to new groups. 

7. Finance Report 
(Steve Brown - Chief Financial Officer) 

 i. Steve Brown presented the February 2013 Financial Report to Council. 

 ii. Whilst there are currently a number of adverse timing issues, it is anticipated that the 2012/2013 
budget will be achieved. 

 iii. Borrowings have stabilised. 

 iv. Capital expenditure is significantly lower than anticipated, but it is expected that, now that the stadium 
is quiet, that work will now catch up. 

 v. The Union remains financially sound. 

8. IRB Report 
(Bill Beaumont & John Spencer - IRB Representatives) 

 i. Governance:  The IRB has committed to an independent review of its Governance, which will look at 
the IRB Bye-Laws and structures. 

 ii. TMO Global Trial:  A global trial has commenced using the enhanced TMO protocols previously trialled 
in South Africa.  The main change between these protocols and those currently being used in the Aviva 
Premiership is that referees can only refer technical offences that have occurred in the two phases 
before a try is scored for review. 

 iii. Laws:  Minor changes to the Laws relating to pitch dimensions will be considered by the IRB Council 
meeting in May. 

 iv. Scrum Trial:  Following work done by the University of Bath over the last two years, the IRB Council 
meeting in May will consider a recommendation from the IRB Scrum Steering Group to approve a 
global trial of a new scrum engagement process.  The proposal is to change from “CROUCH-TOUCH-
SET” to “CROUCH-BIND-SET”.  It is also proposed to reinforce the existing law particularly (1) that the 
scrum must be static before the ball is put in and (2) that the ball must be put in straight. 

 v. Youth Age Bands:  Some Unions have requested a 3 year youth age band.  The RFU are against this 
recommendation, which will be considered by the IRB Council meeting in May.  However if it is passed 
it will only be a “guideline”. 

 vi. Goggles:  Work is continuing on identifying goggles that can be safely used by children whose eyesight 
needs correction. 

 vii. Olympic Qualification Criteria:  This will be considered at the IRB Council meeting in November 2013. 

9. Six Nations  & FIRA Report 
(Bill Beaumont & John Spencer - Six Nations Representatives) 

 i. The 2014 & 2015 match schedules have now been agreed and published (see Appendix 1).  England 
commences the 2014 tournament away to France on 1st February 2014 and commences the 2015 
tournament with a Friday evening game away to Wales on 6th February 2015. 

 ii. Discussions have taken place on the introduction of bonus points, but it has been concluded that there 
is no compelling reason to change. 

 iii. Guinness has renewed its sponsorship as Official Beer Partner. 

 iv. France has still not signed the FIRA agreement under which responsibility for professional rugby would 
reside with the Six Nations.  All other Unions have agreed. 
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10. British & Irish Lions Report 
(John Spencer - British & Irish Lions Representative) 

 i. Between 35 and 38 players will be selected for the tour.  The squad will be announced on 30th April 
2013.  It is hoped that those players not involved in domestic finals or European finals will be released 
to the Lions as soon as they have completed their match commitments with their Clubs or Province. 

 ii. Warren Gatland has reported that preparations have gone well so far.  The tour staff has now been 
confirmed. 

 iii. A farewell dinner will be held in London on 26th May 2013. 

 iv. Pre-tour training camps will take place at the Vale of Glamorgan (Wales) and Carton House (Ireland). 

11. Disciplinary Report 
(Jeff Blackett - Disciplinary Officer) 

 i. Following changes to IRB Regulations, the RFU is seeking to amend RFU Regulation 17.  The main 
change that will affect all Clubs is that “Players Ordered-Off or cited by a Citing Commissioner shall be 
provisionally suspended pending the hearing of the case”.  This will apply to all Clubs with effect from 
the start of the 2013/2014 season.  The RFU sought an exemption from this for Clubs at Level 5 and 
below, but this was rejected at the IRB Council meeting in November 2012.  Advice will be sent to all 
CBs and Clubs prior to the start of the season. 

 ii. The first round of interviews for the new role of Head of Rugby Judiciary will take place in May 2013.  
Sports Recruitment has been appointed to handle the recruitment exercise. 

 iii. A submission by the RFU to maintain a youth sanctions table will be considered by the IRB Council at its 
November 2013 meeting.  Whatever the outcome the youth sanctions table will remain in use for the 
2013/2014 season. 

The next Council meeting is on 17th May 2013. 
 

Chris Cuthbertson & Rob Udwin 
2nd May 2013 

These notes are our personal recollections of the meeting and include those matters which we believe will be of 
interest to Middlesex Clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
RBS SIX NATIONS MATCH SCHEDULE 2014 & 2015 
 
 

2014 
      ROUND 1             

1 February 2014 Saturday 14:30 Wales v Italy Millennium Stadium 

1 February 2014 Saturday 18:00 France v England Stade de France 

2 February 2014 Sunday 15:00 Ireland v Scotland Aviva Stadium 

ROUND 2             

8 February 2014 Saturday 14:30 Ireland v Wales Aviva Stadium 

8 February 2014 Saturday 17:00 Scotland v England Murrayfield 

9 February 2014 Sunday 16:00 France v Italy Stade de France 

ROUND 3             

21 February 2014 Friday 20:00 Wales v France Millennium Stadium 

22 February 2014 Saturday 14:30 Italy v Scotland Stadio Olimpico 

22 February 2014 Saturday 16:00 England v Ireland Twickenham 

ROUND 4             

8 March 2014 Saturday 14:30 Ireland v Italy Aviva Stadium 

8 March 2014 Saturday 17:00 Scotland v France Murrayfield 

9 March 2014 Sunday 15:00 England v Wales Twickenham 

ROUND 5             

15 March 2014 Saturday 13:30 Italy v England Stadio Olimpico 

15 March 2014 Saturday 14:45 Wales v Scotland Millennium Stadium 

15 March 2014 Saturday 18:00 France v Ireland Stade de France 

       

       2015 
      ROUND 1 

6 February 2015 Friday 20:05 Wales v England Millennium Stadium 

7 February 2015 Saturday 15:30 Italy v Ireland Stadio Olimpico 

7 February 2015 Saturday 18:00 France v Scotland Stade de France 

ROUND 2             

14 February 2015 Saturday 14:30 England v Italy Twickenham 

14 February 2015 Saturday 17:00 Ireland v France Aviva Stadium 

15 February 2015 Sunday 15:00 Scotland v Wales Murrayfield 

ROUND 3             

28 February 2015 Saturday 14:30 Scotland v Italy Murrayfield 

28 February 2015 Saturday 18:00 France v Wales Stade de France 

1 March 2015 Sunday 15:00 Ireland v England Aviva Stadium 

ROUND 4             

14 March 2015 Saturday 14:30 Wales v Ireland Millennium Stadium 

14 March 2015 Saturday 17:00 England v Scotland Twickenham 

15 March 2015 Sunday 16:00 Italy v France Stadio Olimpico 

ROUND 5             

21 March 2015 Saturday 13:30 Italy v Wales Stadio Olimpico 

21 March 2015 Saturday 14:30 Scotland v Ireland Murrayfield 

21 March 2015 Saturday 17:00 England v France Twickenham 
 


	Council Member Briefing 1305 May 13
	RFU Notes 19th April 2013

