
 
JUNE COUNCIL MEETING  
 

The June Council meeting was a long one starting at 9:30am and finishing at 4:30pm.  There has 
plenty printed in the press about that meeting so I will concentrate on other matters. 

I have attached the notes of the meeting kindly distributed by my colleague from Middlesex but 
there a couple areas worth highlighting: 

 Tickets prices for Six Nations games will go up in 2011/12, the first substantive rise for four 
years when you bear in mind that the RFU absorbed the rise in VAT last season.  Top price 
tickets go from £87 to £95 but the lowest price of £40 will be held. 

 For those of you with a financial bent the figures from the ancillary companies like the Mar-
riott Hotel, Virgin Active and Twickenham Experience Ltd make interesting reading.  Al-
though tickets sales is the major source of revenue of the RFU these other companies pro-
vide useful alternative revenue streams. 

 Stephen Brown, the RFU’s new Chief operating Officer, presented the 2011/12 Business 
Plan which will be made publicly available in due course.  It was interesting to see how the 
Rugby World Cup adversely affects the RFU, and I assume other Unions, through the loss 
of revenue generating home games.  Twickenham Six Nations games and those against the 
big three Southern Hemisphere countries bring in £4m plus each.  Last season there were 
seven home games but next season there are only two.  Despite that, the RFU felt able to 
replay £16m of the loan taken out to finance the South Stand Development, which demon-
strates how strong finances are. 

 
 
COMMITTEE MEETINGS 
 
Club & CB Services and Finance Sub-Committee  

 More detailed information was made available about the 2010/11 Grand Draw.  In Eastern 
Counties 24 clubs raised £16,405 in total, an average of £683.43 per club.  Norwich RFC 
raised the most with £3,303, followed by Colchester (£1,601) and Sudbury (£1,432).  Of the 
clubs without youth sections Ipswich YM raised a fantastic £1,175, Mersea Island £470 and 
Mildenhall, one of our newest clubs, raised £400.   
The Grand Draw has some very valuable and sought after prizes which makes it an easy 
way to raise funds so make sure your club takes part during 2011/12. 

 Choose Rugby is finally being launched as a long-term marketing campaign for our game 
and it will be the main player and recruitment tool right through to the 2015 Rugby World 
Cup to be held in England.  The first phase has started with Touch Rugby programmes be-
ing delivered by clubs to attract new people into the game, and the next phase will begin 
next month with resources to support clubs, colleges and universities in their local recruit-
ment activities during the build up to the 2011 Rugby World Cup in New Zealand. 

 

CB Planning, Reporting & Funding Task Group 
The Planning part of the process is pretty much there so we have been thinking more about how 
we fund the plans.  

To give us some ideas we went to Lords to see how English cricket funds their County Boards 
and I was surprised at some of the similarities and differences between the ECB and the RFU. 
Both have Counties as an administrative tier responsible for developing the game in their areas 
but where Rugby's Constituent Bodies have administrators that are almost exclusively voluntary, 
Cricket's County Bodies have at least one full time paid executive responsible for business plan-
ning.  I don’t see Rugby taking that road anytime soon. 

RFU COUNCIL MEMBER BRIEFING 

1 

June 2011 



However we did come away with a better idea of how we can fairly distribute funds, and we are 
looking at a formula that uses the numbers of teams playing, the number of youth and mini sec-
tions, total population and deprivation indices.  Ideally, we would like to come up with a method 
that can reward CBs that have shown growth while giving encouragement to those that are strug-
gling. 

 
ENGLAND TEAMS 
Thankfully the problems at Twick-
enham don’t seem to be affecting 
the players representing England 
on the pitch.   

The England Saxons, including 
Cambridge’s Alex Goode, were 
comfortable winners of the Chur-
chill Cup beating Canada in the 
final.  This was the last time that 
the tournament will be held in an 
increasingly congested fixture 
schedule.   

It is a shame as it was a great op-
portunity for the developing North 
American nations to pit themselves 
against European and Southern Hemisphere ‘A’ sides.  Instead they will have to content them-
selves with their annual Pan-American competition and whatever fixtures they can arrange 
against European and Pacific countries. 

I managed to watch (on Sky) England U20s beat South Africa 26-20 in a thrilling game in the Jun-
ior World Cup in Italy. That was followed by an equally exciting semi-final win against France who 
had unexpectedly beaten Australia.  Colchester’s Mikey Haywood was prominent during both 
games and he will be one to watch for the future.  The final against New Zealand’s Baby Blacks 
on Sunday will be tough to say the least. 

 
A RUGBY LIFE 
Since my last briefing I have continued to update my blog.   I have written about the success of 
Colts 7s in Eastern Counties, Day One at the London 7s, and I have published three reports that I 
produced for the Eastern Counties Annual Report; Community Rugby, RFU Representative’s re-
port and Nominations Committee. 

Go to http://asarek.wordpress.com and take a look.   

 

The dates of next season’s Council meetings haven’t been published yet, but during this state of flux I will 

be updating you when important matters arise.  You can keep in touch with what I am doing in Eastern 

Counties and at Twickenham by doing one of the following: 
 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it a couple of times a 
month and there is the opportunity to leave feedback. 

http://asarek.wordpress.com/2011/05/17/eastern-counties-7s-on-the-up/
http://asarek.wordpress.com/2011/05/21/day-one-at-the-london-sevens/
http://asarek.wordpress.com/2011/06/10/community-rugby-annual-report/
http://asarek.wordpress.com/2011/06/12/rfu-representative-annual-report/
http://asarek.wordpress.com/2011/06/12/rfu-representative-annual-report/
http://asarek.wordpress.com/2011/06/17/nominations-committee-annual-report/
http://asarek.wordpress.com
http://www.facebook.com/andrew.sarekrfu
http://asarek.wordpress.com
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MIDDLESEX NOTES ON THE RFU COUNCIL MEETING 
Held at Twickenham  -  10th June 2011 

 
 
The meeting was chaired by the President, Richard Appleby. 
 

1. John Steele 
(Richard Appleby  -  RFU President & Martyn Thomas - RFU Chairman) 

 1. The President informed the meeting that, following a Board meeting the previous evening, John Steele 
had left the Union. 

 2. Martyn Thomas reported that a compromise agreement had been signed by the RFU and John Steele, 
The agreement includes confidentiality clauses that prevented Martyn Thomas from fully informing 
Council about all of the matters that had caused the Board to lose confidence in John Steele.  Martyn 
Thomas did say that the matters which gave the Board cause for concern were not limited to the 
appointment of the Performance Director. 

 3. Martyn Thomas advised the meeting that the following actions had been agreed by the Board 

 i. Martyn Thomas will become the interim CEO.  The position will be reviewed at the Board 
meeting on 29th June 2011. 

 ii. Martyn Thomas will hold regular meetings with the executive team. 

 iii. No further announcement will be made about the appointment of a new CEO until after the 
June Board meeting. 

 iv. Bill Beaumont has agreed to chair a group consisting of Richard Hill, Jason Leonard and John 
Spencer to review the role of the RFU Performance Director. 

  v. Rob Andrew will continue as line manager for the England team. 

  vi. Paul Vaughan will continue as a Director on the boards of the subsidiary companies. 

  vii. Paul Vaughan will work alongside Sophie Goldschmidt (new RFU Chief Commercial Officer) 
pending the appointment of a new CEO. 

  viii. Stephen Brown (new Chief Operating Officer) will be appointed to the Board with immediate 
effect. 

  ix. A finance group consisting of a number of Council members will be established to assist Stephen 
Brown. 

  x. A group will be set up to assist Richard Knight (Stadium Director) in scoping the work necessary 
to upgrade the stadium in time for RWC 2015. 

 4. An email has been sent to all staff informing them of John Steele’s departure. 

 5. Martyn Thomas has informed the Sports Minister. 

 6. Martyn Thomas will arrange to meet all the major sponsors over the next two weeks to inform them of 
the situation. 

 7. Council debated the departure of John Steele, the implications of the departure and the recent press 
coverage.   

 8. Council agreed that Jeff Blackett be asked to conduct a review into what has occurred, which led to the 
Board losing confidence in John Steele. 

 9. Council agreed that an additional Council meeting will be held on Sunday 10th July 2011, the morning of 
the AGM to receive and debate the findings of Jeff Blackett’s review. 
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2. Chief Executives Report 

 1. Council received a written report, which had been prepared and previously circulated by John Steele. 

 2. England U18s:  England U18s will tour Australia in August; they will play New South Wales U19s, 
Australia Schools U18s and Australia U18s. 

 3. England U20s:  The England U20s departed for Italy on 4th June 2011 where they will play Ireland, 
Scotland and South Africa in the pool games of the Junior World Cup.  The final will be played on 26

th
 

June 2011. 

 4. England Rugby World Cup Squad:  The preliminary RWC squad will be announced on 20
th

 June 2011 
with the final squad announced on 22nd August 2011. 

 5. Army v Navy:  A record crowd of over 60,000 attended this year.  The clash with a Harlequins home 
game created additional crowd and traffic management pressures. 

 6. Whole Sport Plan:  Negotiations have now been concluded and the reduction in funding is less than 
feared.  New participation targets have been agreed for the final two years of the plan period. 

 7. Road-shows:  Road-shows have recently been held in North Midlands, Cumbria and Gloucestershire. 

 8. Choose Rugby:  As part of the RFU’s drive to use RWC 2011 to raise the profile of the game, the 
“Choose Rugby” campaign will be launched on 17

th
 June 2011. 

3. Commercial Update 
(Paul Vaughan – Commercial Director) 

 1. Sponsorship  

  i. Anglo Welsh Cup:  Negotiations have been successfully concluded with LV for a four year 
sponsorship of the Anglo Welsh Cup.  The money from this sponsorship flows through to the 
competing teams. 

  ii. IRB Sevens:  Emirates Airlines have renewed their sponsorship of the London leg of the IRB 
Sevens series for a further four years. 

  iii. DHL:  A short term promotional arrangement has been concluded with DHL in the build up to 
RWC 2011. 

  iv. Land Rover:  Negotiations have been opened for the renewal of the Land Rover Sponsorship. 

 2. Ticketing 

 i. Emirates Airline London Sevens:  The crowd exceed 100,000 over the two days, which is a 
world record making the London Sevens the world’s largest Sevens event.  This had a beneficial 
effect on both Twickenham Experience Limited (TEL) and retail sales. 

  ii. Heineken Cup Final 2012:  The Heineken Cup Final 2012 will be at Twickenham.  Tickets went on 
sale immediately after the 2011 final and have already passed 5,000. 

  iii. England v Wales:  Ticket sales for the RWC warm up game on 6th August 2011 currently stand at 
57,400. 

 3. Corporate Boxes 

  Long term let sales of £5,057k have exceeded the budget by £36k (0.7%).  Match specific sales of 
£1,303k exceeded budget by £73k (5.9%). 

 4. Twickenham Experience Limited (TEL) 

  TEL’s operating profit is forecast to be £9.4m against a budget of £6.3m, a variance of £3.1m (49.2%). 

 5. Marriott Hotel 

  April trading was not as strong as expected due to multiple bank holidays, which disrupted normal 
business patterns. 

 6. Virgin Active 

  Adult membership stands at 3,457 against a budget of 3,941, a shortfall of 484 (12.2%). 
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4. Progress Report on RWC 2015 
(Paul Vaughan – England 2015 Chief Executive) 

 1. Visit Britain is helping to find an iconic English location for the “handover” from RWC 2011 in New 
Zealand on Sunday 23rd November 2011. 

 2. A revised budget will be submitted by the end of June 2011 to reflect the updated organisational 
structure. 

 3. Concepts for the England Rugby 2015 logo as tournament organiser have been received and are under 
review. 

 4. The RFU Board has approved the capital required to refurbish Webb Ellis House that will become 
ER2015’s office from 1st January 2012.  The offices will also accommodate the requirements of RWCL.  
ER2015 will not have any liability for the capital investment, but will pick up the lease costs from 
January 2012 until the end of the lease in March 2016. 

 5. The Millennium Stadium had been confirmed as a 2015 venue with no team restrictions. 

 6. Positive meetings have been held concerning the use of Wembley and Liverpool FC’s ground. 

5. Ticket Prices 
(Paul Vaughan – RFU Commercial Director) 

 1. There are only two A Grade matches in 2011/2012; Wales & Ireland in the Six Nations.  Demand for 
tickets is expected to be high. 

 2. Council approved the recommendation for the ticket prices for the A Grade matches in 2011/2012.   
 

   2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 % 

Premium £70 £75 £85 £85 £87 £95 9.2 

Category 1 £65 £68 £71 £71 £73 £80 9.5 

Category 2 £55 £58 £60 £60 £62 £65 4.8 

Category 3 £50 £53 £52 £52 £54 £56 3.7 

Category 4 £40 £40 £41 £41 £40 £40 0 
 

6. Finance Director’s Report 
(Stephen Brown -  RFU Chief Operating Officer) 

 1. Financial Position 

 i. The April 2011 management accounts show a profit before tax of £12.7m against a budgeted 
profit before tax of £7.4m a favourable variance of £5.3m.  As the accounts contain year to date 
adverse timing differences of £1.3m the actual result to date is £4.0m favourable to budget, 
which is mainly due to better than anticipated ticket income, television & broadcasting income, 
sponsorship revenue and TEL’s improved performance only partially offset by higher business & 
administration expenses due to redundancy payments & provisions. 

  ii. The full year forecast shows a profit before tax of £7.2m against a budgeted profit before tax of 
£3.8m, a favourable variance of £3.4m. 

  iii. The £20m term loan was repaid at the end of December leaving all borrowing now under the 
£35m revolving facility. 

  iv. Bank borrowing as at 30th April 2011 were £23.0m, a decrease of £16m since the year end, leaving 
£12.0m in unutilised facilities.  There are no issues in respect of compliance with loan covenants 
in relation to these borrowings. 

 2. Rates Tribunal 

  Agreement has been reached with the Valuation Office on a Rateable Value for the stadium for the 
2005 and 2010 rating lists.  This means that the on-going legal action can now cease.  The impact of 
this agreement is that the RFU will receive £2.5m in respect of previous years and a reduction in future 
payments of approximately £1.3m per annum. 

  



Middlesex Notes on RFU Council Meeting  10th June 2011 

 

 

Page 4 of 8 

 3. Insurance Captive 

  The RFU insurance captive, Rugby Sure, insures a limited amount of the RFU’s risks in respect of public 
liability, coaches and referee liability; clubs combined liability, property and the Saxons playing 
programme.  To date the company is trading in line with the budget. 

 4. National Clubs Association (NCA) Funding  

  2010/2011 is the second of two transition years to consolidate level three and four clubs into the 
game-wide community rugby clubs funding programme.  The most important aspect of the transition 
arrangements is the Contingency Fund to support the existing community development work of the 
NCA clubs that could have been threatened by the change in funding.  The applications to the fund 
have been assessed and a total of £110k has been allocated to 15 clubs with awards ranging from £2k 
to £20k. 

7. Funding for Offshore Clubs Participating in the Leagues 
(Rob Udwin – RFU Chairman of Community Game Board) 

 1. The RFU makes a contribution to the travel costs of those Clubs on Jersey, Guernsey and the Isle of 
Man that participate in the leagues.  The RFU makes a contribution to the travel costs of the mainland 
teams that have to travel to the offshore Clubs to play league matches.  The RFU also pays the travel 
costs of the match officials.  In 2010/2011 this is forecast to amount to £420k. 

 2. In total there are five offshore Clubs who play in the leagues, three on the Isle of Man, one on 
Guernsey and one on Jersey. 

 3. Due to on-going discussions with the offshore clubs into ways in which the costs can be reduced and 
on-going discussions with the respective governments and airlines and concern amongst Council that 
some of the Clubs would not be able to afford to make up any shortfall in funding, Council agreed to 
defer consideration of a reduction in the offshore travel budget until next season. 

 4. Council did however pass a resolution to prevent any more offshore Clubs joining the leagues and 
benefitting from the travel subsidy.  Governance will now consider the regulation changes necessary to 
effect this. 

8. Business Plan & Budget 2011/2012 
(Stephen Brown – RFU Chief Operating Officer) 

 1. The Business Plan for 2011/2012 was approved by the meeting. 

 2. The Budget, as amended by the increase in the ticket prices and the decision not to reduce the 
offshore travel contribution, was approved by the meeting. 

 3. A summary of the budget is shown in Appendix 1. 

 4. The budget for 2011/2012 shows an operating loss of £9,902k compared with the latest forecast for 
2010/2011, which shows an operating profit of £8,809k, an adverse variance of £18,711.  The main 
reasons for the variance are as follows: 

 i. Loss of Autumn internationals (£10.7m) 

 ii. Only two home matches in the 2012 Six Nations – loss of one match (£4.1m). 

 iii. The reduction in the number games results in a consequential fall in TEL, hotel and TV revenues 
(combined £9.6m) 

 iv. Costs of participating in RWC 2011 (£4.4m). 

 v. Drop in revenue from Sport England (£1.8m) 

 vi. Increased payments to Premiership Clubs (£0.3m) 

 vii. The additional costs and reduction in income are partially offset by a contribution from the IRB 
(£4.8m), a rate rebate (£2.5m) plus an on-going rates reduction (£1.3m), a reduction in stadium 
match costs (£1.5m) and an increase in merchandising due to RWC 2011 (£1.6m). 
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9. Changes to RFU Regulations 
(Peter Baines – RFU Chairman of Governance Committee) 

 1. Council approved a number of changes to RFU Regulations. 

 2. The main changes are: 

 i. Amendments to insolvency regulations 

 ii. Change of league cut-off date from 15
th

 June to 1
st

 June 

  iii. Remove provision enabling Clubs to postpone league matches if they have players playing for 
England representative teams 

  iv. Allow non-contracted overseas players and players who are born overseas at Level 5 and below 
to be registered online. 

 3. Council delegated authority to make minor and consequential amendments to the Regulations Sub 
Group. 

10. IRB, Six Nations & FIRA Report 
(Jonathan Dance – IRB, Six Nations & FIRA Representative) 

 1. IRB 

  i. Law Change:  Pitch markings have been amended to ensure that the “dashed lines” intersect 
with the goal line, 22 metre, 10 metre and half way lines. 

  ii. Concussion:  Regulation 10 was amended to include suspected concussion. There are two 
protocols:  if a player has no access to a medical practitioner, 21 days after cessation of all 
symptoms; if there is access to a medical practitioner, assessment and timings are as set out in 
the Regulation. There is now in addition specific reference to young players. The RFU medical 
experts supported these proposals. 

  iii. Advertising on Kit:  The regulation has been amended to deal with advertisements on kit which 
do not relate to sponsors or advertising (eg: a poppy).  Further amendments were made at the 
meeting to reduce proposed bureaucracy and the final regulation is now awaited. 

  iv. International Match Approvals:  The IRB consent for match approval will now be given by the 
CEO of the IRB where a tier one nation is involved. 

  v. Law Change Process:   

  a. It was confirmed there would be no Laws Conference following the World Cup on the 
basis that there is no apparent demand for major law changes. 

   b. It was agreed that a Laws Representative Group be formed, appointing senior technical 
representatives of each tier 1 union to review any law amendments suggested by Unions 
and, from time to time, whether or not law changes should be proposed to deal with 
problems in the game that become apparent.  

  c. The Rugby Committee received a draft three yearly amendments process which 
commenced with an invitation to Unions to submit recommendations to the Laws 
Representative Group referred to above. 

  vi. Summer Tours:  The dates of Southern Hemisphere tours were agreed.  Matches would fall in 
the Regulation 9 release period, namely the 2nd and 4th (inclusive) weeks in June.  For the record 
England tour South Africa (2012), Argentina (2013 and Lions), New Zealand (2014), Australia 
(2016), Argentina (2017 and Lions’), South Africa (2018).  The dates post 2015 World Cup teams 
will be confirmed in 2013.  

  vii. Sevens Strategic Plan:  The draft has been circulated to all Unions and suggestions have been 
received from 36 Unions and 6 Regional Associations. The RFU response was prepared by R 
Andrew following consultation. 

  viii. Sevens Law amendments:  A trial is taking place whereby the number of nominated 
replacements is increased to 5. 

  ix. Sevens Series:  It is proposed that the Sevens Series be increased to 10 events by 2012.  The 
anticipated additional hosts could be Japan and Argentina. 
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  x. High Performance Referee Selection:  It was agreed that post RWC a new selection panel would 
consist of the Chairman of Selectors, IRB Referees’ Manager and Northern and Southern 
Hemisphere representatives. 

  xi. Stadium Roof:  Where there is a stadium roof, it has to be at least 37 metres above the playing 
 surface 

  xii. Technical Zones Protocol:  A revised protocol for internationals has been agreed dealing in the 
main with restriction on who may be in the technical zone and from where replacements may 
enter the playing area. 

  xiii. Revised Regulations:  The IRB are considering revisions post RWC to Regulation 6 (Wagering), 
18 (Discipline), and Regulation 8 (Player Eligibility).  The RFU is being asked to supply 
information and comment on these subjects 

  xiv. IRB Annual Accounts:  The IRB Accounts were approved.  They show a loss of some £47m.  The 
underlying loss is “only” £1m as accounting practice does not allow income from RWC or its 
costs to be brought into account until RWC year.  All the profits from RWC are brought into the 
accounts in one year.   

  xv. RWC 2015:  A report was given that the IRB were satisfied with the progress that was being 
made,  the relationship with the RFU in the early planning that had taken place and the 
appointments that had been made to England 2015 Ltd. 

 2. Six Nations 

 i. Refereeing:  the Six Nations is concerned about the investment in the development and 
improvement of referees and has set aside an initial sum of £120,000.  It is not known yet how 
this money will be spent and the six unions will be consulted. 

 ii. Economic Conference:  The Six Nations has had prepared a detailed report on the income 
generated by the Northern Hemisphere, the Lions, and the financial contribution made to the 
Southern Hemisphere.   

 iii. Appointment:  Following Council’s decision to appoint John Spencer as IRB Representative the 
Board has appointed him to be one of the Union’s Six Nations representatives for the 
2011/2012 season. 

 3. FIRA 

 i. Under 18 Championship:  FIRA is seeking to change the format of the Championship that had 
previously been agreed by the Six Nations.  This would require the top four teams from the Six 
Nations having to play an additional game. 

  ii. Olympic Qualification:  FIRA have proposed that all Olympic qualification for Sevens is via a 
FIRA tournament with no regard to the standings in World Sevens Series. 

  iii. Sevens Competitions:  FIRA have proposed that part of the income from the World Sevens 
Series will be ring fenced for the regional sevens competitions. 

  iv. Annual Conference:  There is to be a three day annual congress of FIRA later this month.  The 
RFU will be represented by Ben Calverly, Jonathan Dance and Rosie Williams. 

  v. Professional Game:  The Executive Committee has agreed that changes need to be made to 
ensure that the professional game in Europe is properly represented.  The FIRA President will be 
making proposals at the December Annual Congress. 

11. Discipline Report 
(Jeff Blackett – RFU Disciplinary Officer) 

 1. Richard Cockerill and Mark O’Connor:  An investigation has been carried out into allegations that 
Richard Cockerill and Mark O’Connor were abusive towards Brian Campsell during the Aviva 
Premiership Semi Final between Leicester and Northampton.  No charges were brought against them 
as Brian Campsell stated that there was no abuse and no credible complaints were received. 

 2. Manu Tuilagi:  There was some criticism of the length of the suspension given to Tuilagi for punching 
Chris Ashton during the Aviva Premiership semi-final.  The sanction of five weeks, which excluded him 
from the Aviva Premiership final and three Churchill Cup matches, was sufficient to mark to gravity of 
the offence. 
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 3. RWC 2011:  Three personnel from the RFU have been selected as part of the judiciary for the RWC 
2011.  Jeff Blackett and Chris Quinlan will be judicial officers and Peter Larter will be one of the citing 
commissioners. 

 4. Bruce Reece-Russell has been persuaded to defer his retirement until the end of the 2011/2012 
season.  The aim is to have his replacement in place in time for the disciplinary conference in July 2012. 

12. Annual General Meeting 
(Peter Baines – RFU Chairman of Governance Committee) 

 1. The meeting approved the Second Calling Notice for the RFU’s Annual General Meeting, which will be 
held at Twickenham Stadium at 11.00am on Sunday 10th July 2011. 

 2. The meeting approved the commentary to accompany resolutions 1 to 6 to amend the Rules of the 
Union, all of which have been proposed by the Council 

 3. Council agreed to recommend not supporting the resolution put forward by IOM Vagabonds RUFC and 
Ramsey RUFC in relation to offshore travel as it lacked clarity and as such was inappropriate to be 
included in the Rules of the Union. 

 
The next Council meeting is on Friday 10th July 2011. 
 

Chris Cuthbertson & Rob Udwin 
16th June 2011 

These notes are our personal recollections of the meeting and include those matters, which we believe will be of 
interest to Middlesex clubs.  No attempt has been made to convey all of the opinions expressed during the 
debates. 
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APPENDIX 1 
 
RFU BUDGET 2011/2012 
 
GROUP PROFIT & LOSS SUMMARY 
 
 

 
Actual 

2009/10 
£000 

Budget 
2010/2011 

£000 

Forecast 1 
2010/2011 

£000 

Budget 
2011/12 

£000 
Variance 

RFU 60,761 69,582 71,664 59,256 (12,408) 

Twickenham Experience 3,920 3,398 4,910 3,515 (1,395) 

England Rugby Travel 64 22 51 135 84 

Marriott Hotel (885) (742) (289) (403) (114) 

Virgin Active (197) 877 543 715 172 

Contribution 63,663 73,137 76,879 63,218 (13,661) 

Operating Costs      

 England Senior Squad 3,799 3,292 3,382 5,930 (2,548) 

 Elite Club Funding 14,972 17,529 17,780 20,318 (2,538) 

 Business & Administration 14,826 14,485 15,390 15,678 (288) 

Gross Profit 30,066 37,831 40,327 21,292 (19,035) 

Game Investment      

 Elite Rugby 6,904 8,307 8,277 8,451 (174) 

 Community Rugby 20,544 21,257 21,090 21,082 8 

 Tournaments & Competitions 1,844 2,172 2,151 1,661 490 

Operating Profit 774 6,095 8,809 (9,902) (18,711) 

Interest (2,733) (2,257) (1,620) (335) 1,285 

Profit Before Tax (1,959) 3,838 7,189 (10,237) (17,426) 

Tax 620 65 (840) 1,966 2,806 

Retained Profit (1,339) 3,903 6,349 (8,271) (14,620) 

Reflink 40     

RFF 125     

Churchill Cup (123)     

FRS17 Pension Adjustment 80     

Adjusted 2009/2010 Retained Loss (1,117)     

 
 

1   
As per April 2011 Management Accounts 

   Both the forecast and the budget are unaudited. 
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