
Although it hasn’t been very long since my last briefing this is an opportunity not only to tell you 
about what happened at the last Council meeting but also to bring you up to date on a few other 
areas I have been involved with. 
 
MAY COUNCIL MEETING 
There was an extra Council meeting arranged in Birmingham to discuss proposals following the 
RFU Governance Roadshows.  You may remember that this process started when John Steele 
left the RFU two years ago, after which a report into RFU Governance was commissioned from 
Slaughter & May.  After a series of local and national consultation meetings, we are nearly there 
with a set of proposals ready to go to a Special General Meeting to be arranged next season and 
finally ratified at the 2014 AGM.  I have attached notes of the meeting produced by RFU Presi-
dent Paul Murphy which lists those proposals agreed by Council.   

An important proposal from my point of view is the second sentence of the last one on the first 
page “There will be no restrictions on the pool of candidates from which the Chairman can be 
elected”. It s something I have consistently voted for and I am very pleased that it has finally been 
passed. 

I am happy to answer any questions you may have. 

While I am talking about the Council I have just heard that Notts, Lincs and Derby have elected a 
woman, Tracy Edmundson, to be one of their representatives to the RFU.  Although there is al-
ready a woman on Council she represents the Women & Girls game, so this is a big step towards 
trying to alter the traditional image of the blazered brigade at Twickenham.  I have met Tracy a 
few times in the past year or so; she is passionate about Rugby and I am delighted that she will 
be joining us. 

 

2015 RUGBY WORLD CUP 

The forthcoming Rugby World Cup in Eng-
land will give us the best chance in a gener-
ation to grow the game in this country as 
never before.  Eastern Counties has set up 
an RWC Legacy Group under my chairman-
ship to help clubs make the most of this 
unique opportunity and encourage them to 
plan how they will use the competition to recruit and retain players, officials, volunteers and attract 
sponsors and supporters. 

Members of the Legacy Group are visiting County committees to talk to Club representatives 
about how they can use RWC 2015 to their club’s advantage; the visit to the Cambridgeshire 
committee provoked a very good debate and we will be at the Suffolk committee on Monday 10 
June at Ipswich YM RFC.  We are hoping to come to the Norfolk committee on 17 July but we are 
still waiting for confirmation.  Please make sure your club is represented at one of these meet-
ings. 

An RWC 2015 Conference is planned for Monday 23 September at Cambridge Rugby Club to 
bring together representatives of Eastern Counties Clubs to share ideas and to listen to Debbie 
Jevons, Chief Executive of England Rugby 2015, and Peter Wheeler, former England captain and 
British Lion, who chairs the Regional Activation & Legacy Group for RWC 2015.  Please put this 
date in your diary. 

 

RFU STRATEGIC PLAN 

The RFU recently published its Strategic Plan for the period to 2016/17.  Rather than the weightly 
tomes of past years this version is much shorter and very much easier to read—you can view it at 
www.rfu.com/strategicplan  
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One of the measurements of success of the Plan is the number of ‘Sustainable Rugby Clubs’ in 
England.  However there needs to be a definition of what a sustainable club is.  I have put my 
thoughts in an article on my blog at What is a Sustainable Rugby Club?  I would be interested to 
know the opinion of others. 

 

RFU GRAND DRAW 

This season’s Grand Draw saw the overall total fall 8% compared to last season, factors to blame 
include the poor weather and the economic climate.  However a total of £418,470 is not to be 
sniffed at. 

The Draw remains popular in Eastern Counties where clubs raised a total of £19,342, the third 
highest amongst the counties in the RFU.  As last year Norwich RFC led the way with a total of 
£3,205, then Bury St Edmunds RFC with £3056 and Colchester RFC with £2,215.  It wasn’t just 
clubs with youth sections that raised significant amounts with Cantabs collecting a total of £1,200 
and Mersea Island £610, a useful sum for a small club. 

Altogether seven Eastern Counties clubs raised over £1000 showing that the Grand Draw can 
play a major part in a club’s fundraising strategy. 
 
A RUGBY LIFE 
I went to the Premiership Final between Tigers and Saints where the big talking point was Dylan 
Hartley’s red card for referee abuse.  I posted an article Should Hartley have been sent off? the 
next day and the response was overwhelmingly one of agreement with referee Wayne Barnes 
(which makes a pleasant change!).  Most of the comments are on Facebook but you can read 
them by clicking this link.  

I also posted an article From Eastern Counties to England Counties about the number of players 
from our area that are representing their country over the next month or so. 

I hope to post two or three articles a month on average so when you have a few minutes take a 
look at http://asarek.wordpress.com and leave a comment. 

 

SUMMER TRAVELS 
I’m off on my travels later this month but not to Australia where many of my colleagues are going 
to support the Lions.  First I am going to Brussels for a weekend to watch England Counties take 
on Belgium and to see some of the development work they will be undertaking there, then I am 
spending a week in Moscow during which I will take in the Rugby World Cup Sevens finals.   

I can’t think of a better kind of holiday than one that takes in my twin passions of travel to new 
places and watching Rugby. 

 

The next Council meeting is in July but you can keep in touch with what I am doing in Eastern 

Counties and at Twickenham by doing one of the following: 

 

 

 

Yours in Rugby,  

Andrew 
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Andrew Sarek  Tel: 01206 769733  Mob: 07958 138083  Email: andrewsarek@therfu.com   

 Follow me on Twitter at www.twitter.com/andrew_sarek You don’t need to sign up for an 
account. 

 If you have a Facebook account find me at www.facebook.com/andrew.sarekrfu. This gives 
you a chance to comment and give feedback. 

 Take a look at my blog at http://asarek.wordpress.com.  I update it at least a couple of times 
a month and there is the opportunity to leave feedback. 

http://asarek.wordpress.com/2013/05/27/what-is-a-sustainable-rugby-club/
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http://asarek.wordpress.com
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Headlines from the RFU Council Meeting 

Hilton Metropole Birmingham 

17
th

 May 2013 
 

Present:  :  P E Murphy (President); R G Wildash (Immediate Past President); R A Reeves (Vice 

President); J R Dance (Vice President); W B Beaumont CBE DL (Chairman and IRB Representative); 

I Ritchie (Chief Executive); J S Spencer (IRB Representative); P W Baines; C W Baldwin; HHJ J 

Blackett; R T Briers; K M Caird; J E Chapman; S J Collyer-Bristow; M R Cordell; Dr J Coulson; 

Commander J G Cunningham; C J Cuthbertson; J E Douglas; T Edmundson, I T Elvin, D A Ewing; N 

K Gillingham OBE; R I Grant; R Green; D Griffin OBE; S T Guy; R J Hackney; N R Hagerty; D P 

Hopley; G S Irvine; G P Jackson; R D Jones; C R Kelly; P Kyte; J Leonard OBE; D C Martin; 

M McCafferty; C J McGinty; I R Metcalfe; R E Nadin; P O’Brien; S B Pearson; C S Potts; N J 

Robertson; A G E Sarek; A A Shorney;  K D Shurville; G K Simpson; I T Smith; T D Stirk; G P 

Thompson; R F Udwin; Col M C H Underhill OBE; R D R Wannop;  M E Waplington; J Webb; 

M Wharton CBE; Wing Commander P D Whiting 

 

In attendance:  Andrew Higginson, Miles Templeman, Karena Vleck, Simon Johnson  

Apologies:  R A Hill MBE, T D Hodgson (alternate Peter O’Brien), A W Murphy (alternate Tracy 

Edmundson), M J Ross (alternate Richard Green) 

 

1. Conflicts of interest - no new conflicts of interest were declared. 

 

2. Strategic Plan KPIs – The KPIs contained in the Strategic Plan 2013-2016 were approved. 

 

3. Corporate Governance Proposals – The Council debated the proposals recommended by the 

Corporate Governance Steering Group and subsequent proposed amendments.  The Council 

agreed the following: 

 

 Council will have the ability to remove any elected or co-opted member of the Board on a 

two thirds majority. 

 Appropriately redacted copies of minutes of the Board, CGB and Governance to be 

supplied to Council. 

 The Board of Directors would be reduced from 15 members to 14. 

 Elected members of the Board would be elected for a fixed term of three years with a 

maximum of two terms. 

 No elected member may return to the Board for three years after his retirement from the 

Board.  

 Should an elected member of the Board be appointed Chairman of the Board or Chairman 

of the CGB, PGB or Governance he may serve for two terms in that position but may 

serve no more than nine years in total on the Board.  Council may extend the term limit 

for the IRB representative if needed. 

 The Board is to have two independent non-executive directors plus the ability to co-opt a 

third. 

 The Chairman of the Board of Directors will be elected by Council for a period of three 

years with a maximum of two terms.  There will be no restrictions on the pool of 

candidates from which the Chairman can be elected. 



 

 

 There should be a limit on the number of major offices or roles held by Council members. 

A group will be established to examine the way forward. 

 Council will establish a group to examine its own composition and representation post 

RWC2015 

 Council’s ability to co-opt members will be retained to promote diversity and diverse 

representation of the game in Council. 

 The President retained the responsibility to chair Council meetings and a separate role of 

Chairman or Speaker of Council would not be created. 

 The status quo regarding reporting lines for the PGB, CGB, Governance and Nominations 

remains in place. 

 The CGB composition was approved. 

 The Chairman of CGB to be elected by Council from among members of Council. 

 Elected members on the CGB to serve for three years with a maximum of two terms. 

 The terms of reference for the Nominations Standing Committee would be reviewed. 

 

4. Bill Beaumont updated Council in relation to ticketing for RWC 2015. 
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